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INTRODUCTION  

 

Background 

Foundations for the Future Charter Academy (FFCA) is a publicly funded charter school 

located in the city of Calgary.  The original Charter for the school was given Ministerial 

approval in 1997 for students in Grades 1 to 8.  Since that time two successive five-year 

terms have been granted by the Minister of Education for children in ECS and students in 

Grades 1 to 12.  The present charter expires at the end of the 2011-2012 school year.  

 

In 1997-1998, the school was housed in one facility, the Baptist Leadership Training School, 

with a student population of 224 students in Grades K- 8. The school is now housed in seven 

campus sites which are being leased from the Calgary Public School Board (CBE) and the 

Calgary Roman Catholic Separate School District (CRCSSD): 

 

Table: Enrolment by Campus (September 2009) 

Campus Grades Enrolment 

Northwest Elementary       K-4 257 

Northeast Elementary    K-4 351 

Southwest Elementary     K-4 350 

Southeast Elementary      K-4 357 

North Middle 5-8 492 

South Middle 5-8 414 

FFCA High School 9-12 480 

   Total  2701  

(2565 FTE)     

 

   

 

Each campus has a principal educator, associate principal and an administrative assistant. The 

system office staff includes a superintendent, secretary/treasurer, coordinators of instruction and 

system improvement, directors of technology and facilities, a transportation coordinator, a 

human resources administrator, a payroll administrator and nine other support positions (three 

technology, four central office, two maintenance).  

 

The students at FFCA are required to wear standard uniforms. All students arrive at school 

dressed in either their full gala uniform or their daily wear uniform as directed/required. The only 

exceptions will occur on predetermined casual days. 

 

Enrolment per grade as of September 30, 2009 was as follows: 

 

K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

272 274 259 255 255 234 238 232 202 167 129 100 84 2701 
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Foundational Statements 

The essential elements of education as articulate in the FFCA Charter are: 

 

1. Mission Statement 

To provide a safe and caring environment where academic excellence, character 

development, parental involvement and staff leadership are valued and fostered. 

 

2. Vision and Purpose Statement  

Excellence in student achievement and character development through distinctive teaching 

and learning.  

 

FFCA aims to: 

¶ Provide students with an educational experience that enables them to achieve 

academic excellence, self-confidence derived from competence, and character; 

¶ Provide parents with choice when selecting an educational environment for their 

child in grades K to 12; 

¶ Provide parents an opportunity to participate meaningfully in the education process; 

¶ Contribute to public education by demonstrating and sharing successful educational 

programs and practices with the greater educational community in general and the 

local public school boards in particular; and 

¶ Promote the characteristics of effective schools, which extensive research has 

identified as being critical to the achievement of excellence. 

 

3. Guiding Principles and Philosophy 

 

1. Education is a partnership between the school, the home and the community 

leading to decisions made in the best interests of students. FFCA encourages regular 

and open communication among stakeholders and recognizes that an open door 

policy with administration strengthens relationships and results in enhanced learning 

for students. 

2. FFCA is a learning organization. Performance feedback through subjective and 

objective measures is used to promote opportunities for continuous learning and 

improvement. FFCA is committed to developing habits such that stakeholders 

embrace the concept that learning is a life-long practice.  

3. FFCA recruits, selects and develops outstanding staff members committed to the 

goals and distinctiveness of the organization. Contributions of staff will be identified 

and appreciated.  

4. FFCA expects effective leadership from staff such that opportunities for student 

learning are enhanced.  
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5. FFCA values openness. Actions and decisions of the board, administration and staff 

will be transparent to their constituents and consistent with the vision, mission and 

Charter of FFCA.  

6. FFCA values accountability at all levels. Each person is responsible for his or her 

own behavior and decisions.  

7. FFCA students will achieve academic excellence through teachersô use of 

exemplary teaching strategies, establishment of clearly-defined standards of 

behaviour, and the provision of a conducive and supportive environment. Self-

confidence comes from competence.  

8. Students will be surrounded with positive thinking and encouragement which 

contribute to self-confidence, initiative, independence and optimal learning.  

9. Staff exercise professional judgment in responding to the learning needs of 

students within a defined structure:  

a. Consistency in program delivery class-to-class and campus-to-campus will be 

achieved through grade level meetings, subject area coordination and coaching.  

b. Consistency in an overall sense is monitored day-to-day through the processes of 

administrative supervision.  

10.  Class sizes within FFCA are targeted to be consistent with the Alberta Commission 

on Learning guidelines and will be no larger than 25 students. Small variations in 

actual class size may be implemented in response to meeting the learning needs of 

students.  

11.  A common approach to classroom management is used at all grade levels, 

providing consistent expectations and procedures for students throughout our 

campuses. Engagement rates are maximized, allowing for high time-on-task and 

effective time management.  

12.  FFCA strategically uses direct instruction , a teacher-directed mastery learning 

technique whereby students acquire knowledge and skills in a systematic way. FFCA 

also uses sequential mastery learning which requires that students master 

knowledge in one area before advancing to the next level.  

13. Explicit phonics is the primary methodology used for teaching reading and spelling; 

it equips students with the ability to decode words systematically.  

14. Learning extends beyond the school day. Students are required to practice skills at 

home to develop and maintain mastery. Parents commit to the supervision of 

homework completion.  

15.  FFCA seeks to develop good character in its students and to teach leadership skills 

necessary to empower them to be a positive influence in society. FFCAôs character 

pillars include respect, responsibility, self-discipline, compassion and integrity.  
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4. Statements of a Preferred Future 

These statements address the unique nature of each stage of the FFCA experience, while 

simultaneously enunciating FFCAôs goals for the future. There are statements for 

elementary schooling, middle school and high school. These statements describe the 

academic, social and emotional expectations and environment through each phase of the 

childôs educational experience at FFCA. 

 

Charter Goals 

The FFCA charter goals are: 

1. To produce academic results which are consistently above average; 

2. Provide an educational experience that is satisfactory to the students, staff, and parents of 

FFCA; 

3. Provide an explicit phonics program and direct instruction in reading; and 

4. Provide an effective character program for students. 

Terms of Reference 

The Charter Schools Regulation requires the Minister to conduct a minimum of one evaluation 

of each charter school within the term of its Charter.  There are four purposes to an evaluation of 

a charter school:   

1. To provide evidence to the Minister and the board that the charter school is in compliance 

with provincial requirements and the requirements of the Charter, inclusive of charter 

amendments, approved by the Minister. 

2. To report to staff, parents and the community as to the success of the charter school and to 

identify areas of strength and areas which require additional attention. 

3. To focus the attention of the board and staff on the goals and objectives of the Charter and 

the need to establish and confirm measurable outcomes and measures. 

4. To facilitate continuous improvement in the charter school consistent with the Accountability 

Pillar of the Renewed Funding Framework. 

 

There are seven essential questions that govern the evaluation: 

1. Are provincial requirements being met? 

2. Does the school meet the terms and conditions of its Charter? 

3. Do the students, parents, teachers and community members see the school as being effective 

and successful? 

4. Is the school financially viable? 

5. Are innovative practices and approaches to student learning and other charter innovations 

being used, effective and being shared? 

6. Is the school being governed effectively? 
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7. Is the school being administered effectively? 

Processes 

 

The findings of the evaluation were established using the following processes and activities:  

1. Fourteen academic observations in grades K-12 were completed during the evaluation to 

observe instruction and student activities.  Lesson plans, course outlines and records of 

student achievement were reviewed during and/or after the classroom observations had taken 

place. 

2. Interviews were held with thirteen academic staff.  In combination, the visitations, interviews 

and surveys allowed for input from all staff members regarding instructional activities at the 

school. 

3. A student survey was administered to 250 students in Grades 4-12 to determine satisfaction 

levels with the school program, organization and facility. 

4. A staff survey was administered to 35 certificated staff to determine satisfaction levels with 

school program, organization and facility. 

5. A random sample of 33 parents was interviewed at the school to determine levels of 

satisfaction with the school and student progress. 

6. A parent survey was administered to 175 randomly selected families of students attending the 

school to determine satisfaction levels with school program, organization and facility. 

7. Material prepared by the school was reviewed including educational plans and results 

reports, handbooks and classroom schedules. Additional documentation and records 

regarding the schoolôs administration and governance were examined on-site. 

8. A member of the evaluation team attended the Board of Directorsô meeting on January 20, 

2010 to observe the meeting. A member of the evaluation team also reviewed the meeting 

documentation.  

9. Interviews were conducted with three board members, the schoolôs executive team 

(superintendent, two coordinators and the secretary-treasurer) and the principal/vice principal 

at each campus to acquire information about the administration and governance of the school. 

 

10. Interviews were conducted with a group of five English Language Learning (ELL) staff with 

regard to the value added questions pertaining to the ELL program. 
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II.  EVALUATION  FINDINGS  

 

A:  Are Provincial Requirements Being Met? 

      Yes       No         Unsure 

1. The Alberta Programs of Study are being followed. 

      Yes       No         Unsure 

Based upon interviews of campus administrators  and staff, and direct observation of 

teachers and their year and unit plans: 

¶ 100% of teachers have access to print and/or electronic copies of the Alberta 

Programs of Study; 

¶ 100% classroom teachers participate in FFCA-wide and campus-based grade level 

meetings and professional development activities that include a focus on creating 

alignment of instruction with the provincial curricula; 

¶ 100% of teachers submit long range plans to the principal annually to be approved 

based upon their alignment with the provincial curricula; 

¶ 100% of teachers have developed long range and unit plans aligned with 

provincial curriculum outcomes; and 

¶ 100% of teachers undertake daily planning based on a template required by 

FFCA. 

 

2. Students participate in Provincial Achievement Tests and Diploma 

Examinations. 

       Yes        No           Unsure 

Based on interviews with campus administrators and teachers, and verified by a 

review of the PAT and DIP results: 

¶ 100% of administrators reported that all students are required to write Provincial 

Achievement Tests (PAT) (Grades 3, 6 and 9).  The only exceptions are those 

students who are absent on the day the test is written; consequently participation 

rates on the PATôs consistently exceed 95%;  

¶ FFCA participation rates on diploma exams (i.e. percentage of students who 

have written four or more diploma exams by the end of their third year of high 

school) is consistently high, ranging from 85.5% in 2005 to 92.2% in 2008; and 

¶ 100% of the administrators, teachers and parents expressed strong support for the 

provincial testing program.  They consider high levels of student achievement on 

the tests to be an indicator that classroom instruction is aligned with the 

provincial curriculum and a validation of the FFCA Charter. 

 

3. Required provincial documents are completed and submitted on time. 

       Yes       No         Unsure 



Page 9 

 

Based on reviewing source documents and confirmed in interviews with the board 

members, executive team, and campus administrators,  and verified by Alberta 

Education personnel: 

¶ The Three Year Education Plans (3YEP), the Annual Education Results Reports 

(AERR), Budget Report Forms (BRF) and Audited Financial Statement (AFS) for 

the last  operating year indicates timely, substantive and compliant completion of 

the required documents. 

4. Fees and school generated funds are appropriate and explained. 

Yes       No         Unsure 

Based on interviews with the campus administrators, parents and executive team; 

¶ Parents indicated that they were in agreement with the fee structure and believed 

the amount of fees charged were good value for the services and supplies 

provided to their children;   

¶ Parents  paid  the following fees (2008-2009): 

Fee Amount 

Resource  Kindergarten: $100 

Grade: 1-6: $125 

Grades: 7-12: 175 

Family Maximum: $375 

Busing  Round trip $600  

Half time: $450   

Family Maximum: $1500 

Uniform Families purchase from a supplier and 

cost varies according to uniform item.  

 

¶ The fee information is available  during the registration process;  

¶ Parents whose children rode the bus expressed concerns about the cost of 

transportation fees. They indicated that FFCA transportation rates were 

considerably higher than surrounding school jurisdictionsô rates; and 

¶ The executive team interview confirmed that the Alberta Education transportation 

grant formulas do not sufficiently fund the cost of transportation. Because FFCA 

students are spread throughout the city, the school believes that the urban funding 

formula does not generate enough funding and consequently the school must 

charge a higher transportation fee.  

 

5. Officials hired by the board (superintendent, secretary-treasurer, principal, 

teachers) are qualified. 

Yes       No         Unsure 

Based on interviews with the executive team, campus administrators  and teachers, all 

staff is qualified: 
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¶ 100% of the teaching staff and campus administrators  have Alberta teaching 

certification; and 

¶ Review of current superintendent and secretary-treasurer credentials  confirmed 

their qualifications. 

 

6. Requirements of the Funding Manual for School Authorities for the current 

school year are met. 

Yes       No         Unsure 

Based on a review of the transportation policy and financial records and verified by 

interview with the secretary-treasurer: 

¶ The AFSs & BRFs for the last operating year were reviewed and are in order; and 

¶ The schedule of insurance coverage currently in place was reviewed and indicated 

appropriate insurance in place.  

 

7. Average class sizes meet Alberta Education Guidelines. 

Yes       No         Unsure  

Based upon interviews with the campus administrators, teachers and parents; 

classroom observations; class lists and the CSI plan submitted to and approved by 

Alberta Education: 

 

¶ The class sizes reported to the Alberta Education Finance Branch provided by the 

Superintendent are: 

 

Division 
AlbertaEducation 

Guideline 

FFCA Average 

Class Size 

2007-08 

FFCA Average 

Class Size 

2008-09 

FFCA Average 

Class Size 

2009-2010 

Grade K-3 17 students 17.6 17.7 17.8 

Grade 4 -6 23 students 23.2 23.3 23.4 

Grade 7-9 25 students 25.1 25 25.8 

Grade 10-12 27 students 23.1 24 25.8 

 

¶ Interviewed teachers at all FFCA campuses reflected high levels of satisfaction 

with class sizes; 

¶ Class sizes in the elementary and middle school campuses are closely aligned 

with the guidelines from Alberta Education.  Some variance exists at the high 
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school campus due to course enrolments.  For example, class sizes in Pure Math 

are larger than those in Applied Math; 

¶ Some classes are combined at the high school campus due to enrolment factors 

(e.g. Social Studies 10-1 and 10-2 were combined in Semester 1, and English 10-1 

and 10-2 are combined in Semester 2); 

¶ Class size in K-4 school range from 13 to 19 due to homogeneous groupings 

which are used to help address individual learning needs.  

¶ K-4 administrators and teachers reported that class size averages are kept slightly  

high to compensate for some students who leave the school during the school 

year. 

 

8. The Charter  meets the requirements and recommendations for instructional 

time. 

Yes       No         Unsure 

Based on direct observation, the school calendar, timetables and campus 

administrators/teacher interviews: 

¶ Printed timetables and schedule of instructional days indicated a plan for more 

than 950 hours of access to instructional time for Grade 1-9 and 1000 hours for 

Grades 10-12: 

 

Grade Yearly Instructional Hours *  

Kindergarten 480 

Grades 1-4 986 

Grades 5-8 980 

Grades 10-12 1004 

 

 Alberta 

Education 

Guidelines 

(1-2) 

FFCA 

 Grades  

1-2 

Alberta 

Education 

Guidelines 

(3-6) 

FFCA  

Grades  

4-6 

Alberta   

Education   

Guidelines 

(7-9) 

FFCA  

Grades  

7-9 

Language 

Arts  

30% 30% 25% 25% 150/yr 150/yr 

    Mathematics 15% 15% 15% 15% 100/yr 100/yr 

Science 10% 10% 15% 15% 100/yr 100/yr 

Social 

Studies 

10% 10% !0% !0% 100/yr 100/yr 

Art & Music  10% 10% 10% 10% Optnl Optnl 
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Health & 

P.E 

10% 10% 10% 10% 125 125 

Time for 

Other 

Subjects  

10% 10% 15% 15% Optnl Optnl 

 

 

9. The schoolôs facility is appropriate to the provision of student programming. 

       Yes       No         Unsure 

Based on observations, survey results and confirmed in interviews with staff, parents 

and board members:  

 

¶ The facilities are clean and well maintained and  are appropriate for student 

programming; 

¶ The average age of the school facilities is more than 46 years old and maintaining 

the older facilities presents financial challenges to the school; 

¶ FFCA financial information indicates that the school has spent approximately 

$562, 129.00 from their OP&M accumulated operating surplus to ensure their 

facilities are appropriate for student programming. 

¶ The present high school facility has significant limitations in the delivery of 

programming. The school is a former elementary school and does not have a 

proper sized gymnasium, library or science labs. The boardôs education plans and 

reports indicate that  securing a suitable high school facility is an urgent priority;  

¶ NWE administrators expressed concern regarding the scattered location of 

learning spaces, washrooms and portables; and 

¶ Stakeholder interviews indicate that securing appropriate facilities is a challenge 

for FFCA. Stakeholders question why FFCA and other charter schools have to 

take the ñleft overò facilities of other school jurisdictions. 

 

B. Does the School Meet the Terms and Conditions of its Charter? 

      Yes       No         Unsure 

 

10. The specified teaching philosophy and methodology of the Charter are followed. 

       Yes       No         Unsure 

Based on the  Charter, school information documents, classroom observations, 

interviews with teachers and parents and surveys of staff and parents, and 

examination of student records: 
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¶ The school has developed extensive foundational documents including the 

Guiding Principles to ensure the charter requirements are clearly articulated and 

communicated to the staff and parents. These principles were recently reviewed 

and confirmed by the board; 

¶ The executive team  interview confirmed that the school provides an extensive 

orientation program and a follow up coaching program to ensure that all staff are 

appropriately trained in the teaching philosophy and methodology of the school; 

¶ Each year the Coordinator of Instruction observes each new teacher at FFCA to 

provide support and ensure that the teaching philosophy and methodology is 

being followed; 

¶ 94% of the respondents on the teacher survey and 96% of parents surveyed were 

very satisfied or satisfied that the mandate of the schoolôs Charter is reflected in 

the teaching and administration of the school; 

¶ 100% of the interviewed teachers and administrators agreed that the specified 

teaching philosophy and methodology of the charter are followed;  

¶ Methodology noted during classroom observations at each elementary campus 

featured a direct instruction whole class approach. These programs are fast-paced, 

interactive, structured, sequenced, repetitive and teacher-intensive. Some 

elements of cooperative learning were observed in some of the classes; 

¶ Explicit instruction in phonics and grammar are key components in Language 

Arts in the elementary and middle schools; 

¶ Sequential mastery learning was particularly noted in Language Arts and 

Mathematics where the programs are highly structured and sequentially 

organized. Students are expected to demonstrate at least 80% mastery of the 

learning objectives. If 80% mastery is not demonstrated, re-teaching and re-

testing occurs; 

¶ Direct instruction in the middle and high school campuses typically consisted of 

structured, teacher-directed, whole-class instruction featuring a review of prior 

learning, multi-sensory teaching/input strategies and learning/intake activities 

(e.g. SMART Boards), question/answer sequences, modeling, checking for 

understanding, guided practice and assigned homework. In the words of 

interviewed teachers, the lesson sequence generally follows the pattern ñI do, we 

do, you doò; 

¶ A strong multi-sensory approach was evident in all elementary classroom 

observations. In particular, the Writing Road to Reading Program (K ï 4) is an 

explicit phonics program that features a blend of visual, auditory, verbalizing 

(choral and individual responses), and kinesthetic learning activities; 

¶ Character education is being overtly taught at all campuses. The five character 

virtues  (i.e., integrity, self-discipline, respect, responsibility and compassion) are 

displayed in poster format in all classrooms and hallways;  

¶ CHAMPS: A Proactive Approach to Classroom Management is used by all 

teachers in the elementary and middle school campuses. This behavior 

management program is designed to minimize inappropriate behavior and 

maximize learning time.  A key component of CHAMPS is consistency 

throughout the school in terms of routines, behavioral expectations and 

consequences. As routines and expectations become embedded, teachers spend 
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less time managing their classrooms and more time teaching their students. All 

teachers receive training in CHAMPS and each campus has a CHAMPS coach; 

¶ A variation of CHAMPS (i.e. ACHIEVE) is used at the high school level; 

¶ All students wear uniforms. Information that describes uniform expectations is 

provided to parents upon enrolment of the child at FFCA and is posted on the 

schoolôs website; 

¶ Evidence proved by parents included: 

o Focus on sequential mastery learning is well done; 

o Homogenous grouping in the primary grades is effective; 

o Direction instruction method works; 

o Character development program is outstanding; and 

¶ The executive team comments confirmed that Administrative Procedure AP A102 

ensures consistency is achieved through grade level meetings, subject 

coordination, and coaching and is monitored daily through administrative 

supervision.  

 

11. The Charter is current. 

       Yes       No         Unsure 

 

¶ The term of the current charter is from September 1, 2007  to August 31, 2012; 

and 

¶ In 2007, the Charter Agreement was amended and received Ministerial Approval. 

 

12. The measurable outcomes and indicators of success are being evaluated and 

reported. 

       Yes       No         Unsure 

Based on a review of the AERR 2008-2009 and the 3YEP 2009-2012, and verified in 

the executive team interview: 

¶ The 2008-2009 Annual Education Results Report addresses both FFCA charter 

goals and provincial goals (e.g. the report includes sections entitled ñResults 

Achieved on Charter Goal Oneò and ñResults Achieved on Provincial Goal 

Oneò); 

¶ The goals and outcomes in the Three-Year Education Plan (2009/10 ï 2011/12) 

are consistent with provincial requirements and the FFCA Charter.  The education 

plan includes measures and strategies for all FFCA charter goals/outcomes and 

provincial goals/outcomes;  

¶ 100% of the respondents on the teacher survey were very satisfied or satisfied that 

the school provides enough information to parents about their childrenôs progress; 

and 

¶ The Accountability Pillar Overall Summary (October 2009) showed the following 

ratings: 
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¶ Excellence Overall Rating which incorporates both achievement and 

improvement 

o  Safe and Caring Schools 

o Student Learning Opportunities ï Drop Out Rate 

o Student Learning Opportunities ï High School Completion Rate 

o Student Learning Achievement ï PAT ï Acceptable and 

Excellence 

o Student Learning Achievement ï DIP participation 

o Preparation for Lifelong Learning, World of work, Citizenship ï 

Citizenship, Work Preparation, and Transition Rate 

o Parental Involvement ï Parental Involvement 

 

13. Other charter requirements are evident in school operation. 

       Yes       No         Unsure 

Based on campus administrators/ teacher interviews, and surveys of students and 

parents, charter elements are evident in school operation with the following examples: 

¶ Teachers and administrators referred to the following during the interviews: 

o Professional growth plans must reflect alignment with the Annual 

Education Plan and the Campus Development Plan.  PGP (2009-2010) 

must include a focus on student assessment and curriculum developments 

in mathematics and social studies; 

o  Clear and consistent behavioral expectations; 

o CHAMPS program for classroom management in elementary and middle 

school campuses; a variation of CHAMPS (i.e. ACHIEVE) at the high 

school level; 

o Character virtues; 

o Life Skills classes; 

o Parent involvement (e.g. volunteerism; attendance at parent-teacher 

interviews; homework support/supervision); 

o Literature choices are congruent with FFCA character virtues; 

o Kagan Cooperative Learning strategies; 

o Elementary campuses have art, music and P.E. specialists; 

o At the SWE campus they have an kinesiology learning center which is 

operated in partnership with  Mount Royal University and the University 

of Calgary; 

¶ Administrator and teacher interviews indicate a high level of partnership between 

the board, the executive team, campus administration, the teachers, the parents 

and the students; 

¶ As a "learning organizationò the academy exhibits learning activities at all levels 

from board to parents; 

¶ Transparency and accountability exist at all levels of the school;   

¶ Interviews with staff, administration and interaction with students and parents 

revealed an extremely positive atmosphere that enhances learning; 
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¶ A high level of consistency in program, classroom management, teaching style 

and expectations at and between each campus was evident; and 

¶ Sequential mastery learning, school uniforms, direction instruction, high parental 

involvement, academic excellence and the character education program were the 

most frequently mentioned charter requirements by parents. 

 

14. Entrance and enrolment requirements are consistent with the Charter: clear, 

communicated and open. 

       Yes       No         Unsure 

Based on a review of the school information documents, the Charter, and the policy 

on student admissions, and verified in interviews with teachers, parents and board 

members: 

¶ 100% of the administrator and teacher interviews confirmed the openness, clarity 

and communication of entrance and enrolment requirements; 

¶ 100% of the parents interviewed indicated that the school follows the policy of 

ñfirst come; first servedò, and the parents were aware of the importance of putting 

their childôs name on the waiting list in a timely manner; 

¶ Parents reported that the video showed at registration night was very helpful in 

understanding the mandate of the school;  

¶ Most parents mentioned that word of mouth was how they learned about the 

mandate of the school; 

¶ The entrance and enrollment requirements are clearly stated in the school policy, 

on the website and in the registration package provided to parents; 

¶ 92% of the surveyed parents and 100% of interviewed parents are satisfied that 

the administration helped them understand the mandate or reason for the 

education program at the school;  

¶ 90% of the students are satisfied that their teachers help them to understand the 

education program at the school. 

¶ Registration priority is provided to returning students, siblings of current students 

and children of staff members; 

¶ Parents of prospective students are required to add their childrenôs names on the 
waiting list.  As space permits, children are enrolled on a first-come, first-served 

basis from the waiting list, within the geographical boundaries established for 

each FFCA campus; 

¶ Assessment/intake interviews, including an academic skills component, are used 

to determine appropriate grade placement.  This may result in a student repeating 

a grade after enrolling in an FFCA campus; 

¶ The assessment/intake interview is used as an opportunity to identity students 

with possible English Language Learning needs; 

¶ FFCA does not code students, does not offer special education programs nor use 

Individual Program Plans (IPP); and  
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¶ Students must be five years old by September 30 in order to register for 

kindergarten; 

 

15. The Charter includes improved student learning outcomes that are, in turn 

reflected in education planning and results reporting. 

     Yes       No         Unsure 

Based on a review of the Charter, the AERR 2008-2009 and the 3YEP 2009-2012, and 

verified in teacher, campus administrator, executive team and board member 

interviews, and by classroom observations: 

¶ The key elements of the Charter are outlined in parent brochures, on the website, 

in planning and reporting documents and in professional development planning 

documents. The executive team, board members and parents expressed a clear 

understanding of the charter requirements and how they are intended to improve 

student learning. 

 

16. Student achievement, as measured by provincial achievement testing and 

diploma examinations demonstrates an upward trend over time. 

       Yes       No         Unsure 

 

¶ The Provincial Achievement Test results have consistently been very high. As a 

result, the trend has been stable, with slight variations, rather than increasing. 

¶ 94% of the respondents on the teacher survey were very satisfied or satisfied that 

each child has improved his/her academic achievement as a result of attending the 

charter school. 

 

Legend for PAT and Diploma Exam Tables 

Group of Students Line Color 

% of FFCA students achieving the 

Acceptable Standard 
Solid Purple Line 

% of provincial students achieving the 

Acceptable Standard 
Dotted Blue Line 

% of FFCA students achieving the 

Standard of Excellence 
Solid Green Line 

% of provincial students achieving the 

Standard of Excellence 
Dotted Red Line 
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¶ High school diploma exam trend data for the aggregated overall results show a 

significant increase from 2004-05 to 2008-09, as shown in the table below: 

 

 
 

 

¶ On the APORI Results (2008-2009) the overall rating for PAT was ñExcellentò 

and for DIP was ñGoodò with ñImproved significantlyò rating in the improvement 

category. 

 

C.  Do the Students, Parents, Teachers and Community Members See the School 

As Being Effective and Successful? 

Yes       No         Unsure 

Students, parents, teachers and community members regard the school as being 

effective and successful.  Specific areas of support may include student expectations 

and achievement, reporting student progress to parents and overall parental support. 
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17. Students are made aware of and know the schoolôs expectations of them. 

       Yes       No         Unsure 

Based on a review of student records and report cards and verified by parent and 

teacher interviews and surveys: 

¶ The responses to the survey question ñthe school has rules for the way that 

children should behaveò were: 

Group Very Satisfied Satisfied Total 

Parents 69% 27% 96% 

Students 38% 45% 83% 

 Staff 88% 12% 100 

 

¶ The responses to the survey question ñthe students are treated fairlyò were: 

Group Very Satisfied Satisfied Total 

Parents 61% 31% 92% 

Students 27% 50% 77% 

Staff 87% 13% 100% 

¶ On the Schollie survey completed by parents in Spring 2009: 

o 97% of parents are satisfied with the schoolôs expectations for student 
behaviour; 

o 97% of parents believe the learning expectations are clearly 

communicated; 

o 97% of parents are satisfied with the way FFCA recognizes student 

achievement; 

o 97% of parents are happy with the way FFCA encourages respectful 

relationships among staff and students; 

¶ The school has developed comprehensive brochures and online information to 

support an informative registration package. Student, parent, staff expectations are 

listed on the website along with the charter requirements of the school;  

¶ Interview parent comments included: 

o The expectations of students are posted in the classroom; 
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o Teachers use the color code system (green, yellow, red) to provide 

feedback to students about their behaviour; 

o Behaviour expectations are consistent through the grades and campuses; 

o Misbehaviours are viewed as learning opportunities and each student is 

held accountable for their behaviour; and 

o FFCA is a uniform school. All students arrive at school dressed in either 

their full gala uniform or their daily wear uniform as directed/required. 

The only exceptions will occur on predetermined casual days. The 

schoolôs policy on uniforms is posted on the schoolôs website. 

 

18. Regular reporting is provided to parents. 

       Yes       No         Unsure 

Based on a review of student records and report cards, and verified by parent and 

teacher interviews and surveys: 

¶ Generally, parents, students and staff are satisfied or very satisfied ñthat the 

school provides enough information about what the students are expected to 

learnò: 

Group Very Satisfied Satisfied Total 

Parents 56% 38% 94% 

Students 26% 48% 74% 

Staff 85% 15% 100% 

 

¶ Similarly, parents, students and staff are satisfied or very satisfied ñthat the school 

provides enough information about student progressò: 

Group Very Satisfied Satisfied Total 

Parents 54% 34% 88% 

Students  30% 60% 90% 

Staff 71% 29% 100% 
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¶ A mandatory pre-year conference (i.e. Family conferences) is held with each 

student, parent and homeroom teacher; 

¶ Three reporting terms are used in 100% of the campuses. Two mandatory parent-

teacher interviews and one optional interview are held each year. Some of the 

campuses are using student led conferences in one of the interviews; 

¶ 100% of parents interviewed reported that there is good communication among 

parents, students and teachers; 
¶ Teachers are accessible to discuss parent concerns; 
¶  Parent comments about the reporting included: 

o The quality and quantity of information is appropriate; 

o We have a clear picture of how are child is progressing at school; 

o Student led conferences are an excellent way to teach responsibility and 

leadership;  

o The student agenda is a good communication tool; 

¶ 100% of teachers provide written comments on the report cards in the first and 

third reporting periods;  

¶ On the Schollie survey completed in Spring 2009: 

o 97% are happy with the way the school recognizes student achievement; 

o 96% are happy with the academic results of their children; and 

o 97% of parents are satisfied with the way FFCA keeps them informed 

about their childôs progress and achievement.  

 

19. Student achievement results are consistent with the charter goals and targets for 

student learning. 

       Yes       No         Unsure 

Based on a review of the Charter, the AERR 2008-2009 and the 3YEP 2009-2012 and 

verified in teacher, campus adminstrator, executive team, board member and parent 

interviews: 

 

¶ The 2009 FFCA targets and results for the aggregate overall results (PATôs and 
diploma exams) are shown on the following table: 

 

2009 Aggregated Overall Targets and Results 

Exam Type Target Result 

PAT  Acc: 96% 

Exc: 34% 

Acc: 92.9% 

Exc: 33.2% 

DIP Acc: 80% 

Exc: 12% 

Acc: 90.4% 

Exc: 22.2% 

 

¶ A high percentage of parents, students and staff are satisfied or very satisfied that 

ñstudents have improved their academic achievement as a result of attending the 

charter schoolò: 
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Group Very Satisfied Satisfied Total 

Parents 61% 29% 90% 

Students 48% 26% 74% 

Staff 81% 13% 94% 

 

¶ The Accountability Pillar Overall Summary indicated that 77.8% of parents, 

teachers and students agree the school has shown continuous improvement 

compared to the previous three-year average of 78.3%. 

  

20. Parents support the school. 

       Yes       No         Unsure 

Based on a review of the AERR 2008-2009 and verified in student surveys and parent, 

teachers and board member interviews: 

¶ The following chart shows a high level of satisfaction by parents, students and 

staff with the overall quality of education provided to students at the school: 

Group Very Satisfied Satisfied Total 

Parents 70% 27% 97% 

Students 33% 60% 93% 

Staff 88% 12% 100% 

 

¶ 92% of parents, students and teachers are satisfied with the overall quality of 

education in the school. This result was considered ñvery highò on the 

Accountability Pillar Overall Summary (October 2009); 

¶ 74% of teachers, parents and students are satisfied  with the opportunity for 

students to receive a broad program of studies including fine arts, career, 

technology, health and physical education. This result was considered 

ñacceptableò on the Accountability Pillar Overall Summary (October 2009); 

¶ Parents were aware that the school was established by parents and continues to 

be governed by parents; 

¶ Parents cited that an increasing enrolment and a long waiting list is evidence that 

parents support the school; 

¶ All parents sign a contract agreeing to provide 20 hours of volunteer time to the 

school throughout the year. Parent interviews confirmed that there is a range of 

success in achieving the target of all parents providing 20 volunteer hours a year. 



Page 26 

 

Most school council representatives in the interviews indicated that the school is 

working hard to encourage parents to provide the required volunteer hours. In 

some campuses, there are a significant number of parents whose first language is 

not English. For some of these parents volunteering at school presents a 

challenge;  

¶ On the Schollie survey completed in Spring 2009: 

o 95% of parents believe that FFCA offers parents a variety of volunteer 

opportunities; 

o 97% of parents feel that their role as a partner in education is respected 

by school staff; and  

¶ Parents are involved in the selection and performance review of the principal of 

each campus. 

 

 

21. The stakeholders perceive that the school facility meets student needs. 

       Yes       No         Unsure 

Based on board member, parent, staff, student and campus administration interviews 

and surveys: 

 

¶ The average age of FFCA facilities are more than 49 years; 

¶ The cost of maintaining these older facilities is a challenge for the board. The 

board spent $562, 129.00 of its  OP&M reserve ;  

¶ The current facilities, particularly the present high school site, are seen as having 

significant limiting factors in the delivery of the education program. Examples 

cited included: 

o Elementary size gymnasium for high school students; 

o Limited lab facilities that are required to meet intended learner outcomes 

in the Programs of Study; 

¶ NWE administrators expressed concern regarding the scattered location of 

learning spaces, washrooms and portables; and 

¶ Parent interviewed confirmed that parents do not understand why charter schools 

are not funded for the building of new facilities and are always required to lease 

facilities. 

 

D: Is the School Financially Viable? 

    

      Yes       No         Unsure 

 

According to the AFS, the school ended the 2008-2009 school year with an 

accumulated operation surplus of $942, 426 . Total revenue for the period was 
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$24,717,288 of which   90% was obtained from the Government of Alberta.  The 

remainder was derived from a variety of sources such as instructional resources fees, 

investment income, transportation fees and net school generated funds.  Total 

expenditures for the 2008-2009 school year were $24,845,010.   

The BRF 2009-2010 indicates a planned deficit of $130,000.  Projected total revenue 

is $26,446,938 and total expenditures budgeted are $26,576,938. Due to a mid year 

increase in teacher salaries and the expenditures necessary for renovating facilities, 

the accumulated operating surplus is projected to be $191,476. 

 

 

22. The financial position of the school is positive as demonstrated in the audited 

financial statement. 

       Yes       No         Unsure 

Based on a review of the BRF 2009-2010, the AFS 2008-2009 and verified in 

interviews with the secretary-treasurer and board members: 

¶ Review of the last operating year BRF and AFS indicate the school has 

consistently operated within its available revenues and maintained a surplus 

position. The last two years  the school planned for a deficit to be covered by the 

accumulated surplus; 

¶ In 2008-2009 school year the board contributed $130,000 to support the 

provincial fiscal correction program; 

¶ The board and administrative costs are within the 5% Alberta Education 

Guideline; 

¶ The board has identified transportation and facilities costs as a significant 

financial challenges; and  

¶ The enrolment trends are increasing and the board maintains a waiting list of 

about 4500 students.  

 

 

23. Expenditures for the current year are consistent with budgeted amounts. 

       Yes       No         Unsure 

A review of the AFS 2008-200 the BRF 2009-2010 and the financial report presented 

to directors at the January 19, 2010, board meeting and interviews with the secretary-

treasurer and board members confirmed: 

¶ The secretary-treasurer provides a quarterly report to the board through the 

boardôs finance committee; and 

¶ There are not any significant variances between budget and expenditures at the 

time of the on-site evaluation. 

 

 

24. Long-term commitments are reasonable and minimal. 
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       Yes       No         Unsure 

Based on interviews with the board chair, executive team and secretary-treasurer: 

¶ The school has no long-term commitments beyond the charter mandate; and 

¶ Other than the facility leases, no other long-term commitments were indicated. 

 

 

25. Financial processes and documents comply with provincial requirements. 

Yes       No         Unsure 

Based on a review of the BRF 2009-2010 and the AFS 2008-2009 and verified in 

interviews  with the executive team: 

¶ Compliance with provincial requirements was confirmed by the executive team 

interview; and 

¶ Information received from Alberta Education, School Finance Branch confirmed 

that AFS and BRF statements are in compliance with reporting requirements. 

 

26. Recommendations, if any, made in the auditorôs management letter are 

successfully addressed. 

Yes       No         Unsure 

 

¶ Review of AFS (2008-2009), the auditorôs management letter indicated that the 

auditor management letter contained one recommendation which requested the 

school to develop a disaster plan. The executive team interview confirmed that the 

school has a plan. However the disaster plan was not written and, as a result of the 

auditorôs recommendation, a written disaster plan is being developed.  

 

27. Charter school budget information is shared with school stakeholder groups and 

is available for public review. 

Yes       No         Unsure 

Based on interviews with the superintendent, secretary-treasurer, board members, 

parents and staff: 

¶ Availability of budget information was confirmed by executive team, board 

member, teacher and parent interviews;  

¶ 100% of parents, teachers and administrators interviewed expressed satisfaction 

with the information they receive relative to FFCA budget information. 

Stakeholders indicated confidence and trust that the board managed the financial 

affairs properly; 
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¶ The Board holds an Annual General Meeting at which time budget information is 

shared with school stakeholder groups; 

¶ The AERR contains detailed budget highlight information and is available on the 

FFCA website; and 

¶ Directors attend campus school council meetings and discuss budgetary items.  

 

 

28. Enrolment in the Charter School is adequate and in accordance with the Charter 

School Regulations. 

Yes       No         Unsure 

Based on a review of the school enrolment trend data and verified by the campus 

administrators  and the executive team :  

¶ The present enrolment cap is 2925 and the current enrolment is 2701 students 

(2565 FTE) from kindergarten to grade 12; 

¶ The board policy on growth states that FFCA enrolment will grow in accordance 

with an annual growth plan reviewed by the board during budget preparations. 

Increases in student enrolment shall be managed in a sustainable and responsible 

manner; 

¶ The executive team interview confirmed that the enrolment strategy is to increase 

FFCA enrollment from kindergarten until there is an equal number of students in 

each grade. The board anticipates it will request of the Minister to revise the 

enrolment cap to about 3300; and   

¶ The executive team and board members interviewed indicated that they are 

challenged to obtain appropriate facilities in a timely manner to house students. 

The rate of growth of the school is dependent upon having adequate housing for 

students. 

 

29. Appropriate insurance is maintained for loss due to fire, theft or flood and to 

cover liability.  

Yes       No         Unsure 

Based on the interview with the executive team and secretary-treasurer: 

¶ The school is insured through Jubilee Insurance Agencies. The insurance includes 

coverage for student accident, property, crime & bond, D&O, volunteer, boiler & 

machinery, and liability insurance coverage; and   

¶ The board reviews all insurance coverage in a timely manner and renews 

insurance coverage as appropriate. 

 

 

30. Board budget planning reflects board priorities. 

Yes       No         Unsure 
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Based on a review of the BRF 2009-2010 and the 3YEP 2009-2012 and verified in 

interviews with the executive team, board members and administrators  at each 

campus: 

 

¶ The budgeted priorities are: 

o   Capital plans that include securing more appropriate facilities and sufficient 

facilities to meet enrolment demands; 

o    Fair and equitable salaries for staff;   

o    Managing transportation costs; and 

o    Technology and professional development (AISI). 

 

E: Are Innovative Practices and Approaches to Student Learning and Other 

Charter Innovations Being Used, Effective and Shared? 

      Yes       No         Unsure 

 

 

31. Educational innovations outlined in the Charter are evident in practice. 

Yes       No         Unsure 

 

¶ Observations of teacher lessons and interviews with teachers and administrators 

supported the charterôs instructional methodology which is whole group, teacher-

directed instruction delivered in a sequential manner and followed by checking 

for understanding/formative assessment, and parent-supervised homework.  Also 

evident during campus visits and classroom observations were: 

o multi-sensory teaching and learning; 

o explicit phonics instruction in spelling and reading; 

o sequential mastery learning; 

o character education, including character trait posters in classrooms and 

hallways; 

o a strong focus on independent learning; 

o high levels of student engagement;  

o consistent behavioral expectations and consequences; 

¶ FFCA has implemented a Cycle 4 AISI project (2009-2012) entitled Assessment; 

¶ FFCA has implemented a Three-Year Technology Plan (2009-2012); and 

¶ 100% of parents interviewed believed educational innovations are evident in the 

school. They provided the following examples: 

o Parental involvement; 

o Uniforms; 

o Mastery learning and direct instruction; and 

o Advocacy work by the superintendent and board. 
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32. Staff members have opportunities for in-service related to the Charter and 

individual growth plans. 

Yes       No         Unsure 

Based on a review of the Charter, the AERR 2008-2009 and the 3YEP 2009-2012 and 

verified in classroom observations and interviews with the executive team , campus 

administrators  and teachers: 

¶ The school's annual professional development plan, teacher professional growth 

plans, and each campus development plans are closely aligned and enhance staff 

capacity in areas identified in the charter; 

¶ The school supports professional growth and in-service through adequate funding, 

dedicated professional development days, substitute time and professional leave;  

¶ 100% of new teachers participate in an extensive induction experience prior to the 

school year. During this induction, the new teachers are trained in specific FFCA 

programs and methodologies; 

¶ 97% of the staff are satisfied with the opportunities they have for professional 

growth; and 

¶ FFCA allots a significant amount of its professional development budget to its 

coaching program in which teachers spend time in each otherôs classrooms 

observing and providing feedback on one anotherôs teaching practice. It was 

evident that linkage exists between coaching and individual growth plan. 

 

33. The school shares effective practices related to its charter mandate. 

Yes       No         Unsure 

Based on a review of the communication plan and verified by the executive team  and 

campus administrators  interviews: 

¶ The schoolôs website provides extensive information relative to the schoolôs 

charter mandate; 

¶ Sharing with the external education community occurs by such means as 

conferences involving The Alberta Association of Public Charter Schools 

(TAAPCS), liaison with post-secondary institutions (e.g. student teachers), and 

involvement in regional consortium activities; 

¶ FFCA recently published a magazine entitled AISI In Action: Creative and Critical 

Thinking (June 2009) in which the highlights and successes of the schoolôs AISI 

project was celebrated and communicated; 

¶ Invitations are exchanged with other charter schools to participate in sharing 

activities; 

¶ FFCA recently began sending representatives to post-secondary career fairs; 

¶ Administrators from FFCA regularly attend the Start Right and Leading for 

Learning Short Courses sponsored by the College of Alberta School 

Superintendents (CASS); and 

¶ FFCA staff members participate on provincial committees. 
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F: Is the School Being Governed Effectively? 

      Yes       No         Unsure 

 

Governance by the Board of Directors is critical to the success of the school.  

Adherence to charter bylaws and provincial legislation/regulations, effective policy 

development, strong communication among stakeholders, an active school council 

and a commitment to a dynamic vision provide the leadership to ensure that the 

school is effective. 

 

34. The charter board adheres to the by-laws of the society or company operating 

the school. 

Yes       No         Unsure 

Based on a review of the policies approved by the board and board minutes and 

verified by board member interviews and observation of a board meeting: 

¶ An Annual General Meeting (AGM) is held and their AFS is presented at this 

meeting and the budget is approved;  

¶ Board meeting agenda packages and minutes reflect adherence to the by-laws of 

the society; and 

¶ Compliance with legislative and procedural requirements was confirmed by board 

member interviews and observation of the January 20, 2010 board meeting. 

 

 

 

35. Communication among the charter board, superintendent and staff is effective 

and in the best interests of the school. 

Yes       No         Unsure 

Based on satisfaction surveys, executive team , campus administrators , board 

member and teacher interviews and observation of a board meeting, stakeholders 

perceive high satisfaction with communication at FFCA.  Results are:  

 

¶ The following chart shows the  level of satisfaction by parents and staff with the 

overall performance of the board: 

Group Very Satisfied Satisfied Total 

Parents 25% 47% 72% 

Staff 59% 21% 80% 
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¶ Board members interviews and observation indicated an excellent working 

relationship with the executive team, campus administration and the staff;   

¶ All board members are parents;  

¶ The board informs the parents through the board newsletter and regular 

attendance at school council meetings; and 

¶ Parent interviews confirmed the directors are very visible at FFCA events. 

 

36. The school council is active, involved and aware of its responsibilities. 

Yes       No         Unsure 

Based on parent and teacher surveys and verified in interviews with the parents, 

campus administrators  and board members: 

¶ School councils exist at all campuses, and hold open meetings at least six times 

per year in accordance with their by-laws;   

¶ An óumbrellaô school council also exists under the title ñAssociation of School 

Councils of FFCA (ASC).ò This group also meets a minimum of five  times per 

year. Each campus chair and co-chair of the school council are members of the 

ASC; 

¶ Stakeholders interviewed reported that the school council at each campus is an 

active and dedicated group of parents whose primary function is to raise funds, 

encourage volunteerism at each campus and provide advice to the campus 

administration team;   

¶ On the Schollie survey completed in Spring 2009, 96% of parents are satisfied 

that the school council plays a meaningful role in the school; 

¶ 100% of parents and campus administrators  interviewed confirmed that the 

school council is active, involved and aware of its responsibilities Some examples 

provided were: 

o Coordinating of fund raising; 

o Organizing the volunteers; 

o Sponsoring an Appreciation Dinner for staff; 

o Providing advice to the principal when requested;  

o Bringing concerns to the principal for resolution 

¶ 71% of the surveyed parents are satisfied that the school council takes appropriate 

action to resolve the concerns of parents; and 

¶ The Accountability Pillar Results (2009) indicate an overall ñexcellentò rating in 

parental involvement (90% satisfaction). 

 

37. The corporate body is in good standing in accordance with the Societies Act or 

the Companies Act. 

Yes       No         Unsure 

Based on a review of the current Corporate Registry filing confirmation document, the 

Society is up to date and in good standing. 
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38. Members of the charter board take advantage of their opportunities to enhance 

their knowledge and skills in charter school governance. 

Yes       No         Unsure 

Based on board member and executive team interviews: 

¶ Executive team and board member interviews confirmed participation in 

TAAPCS; 

¶ Board member interviews confirmed that: 

o The board holds an annual retreat. In the most recent years the board has 

invited the school administration to join the retreat; 

o The board held a government relations workshop and now provides this 

workshop to directors of other charter schools; 

o The board regularly conducts inservice presentations at its meeting and 

has participated in book sharing to develop their leadership and 

governance skills; and 

o Each director is expected to develop a director goal intended to strengthen 

their knowledge and skills.  

 

39. The charter board has developed appropriate by-laws and policies regarding 

board governance, the roles/responsibilities of the superintendent, the charter 

board, the principal, the teachers and the school council. 

Yes       No         Unsure 

Based on a review of the bylaws and policies regarding governance, and verified by 

executive team and board member interviews: 

¶ The board has developed role/responsibilities for directors, board, principal, 

superintendent, teachers and school council. 

 

40. The charter board contracts for adequate superintendent services as per the 

requirements of the School Act. 

Yes       No         Unsure 

Based on interviews with board members, executive team  and campus administrators 

, the board contracts adequate superintendent services: 

¶ The superintendentôs contract provides for services of   1.0 FTE;  

¶ Parents, staff and campus administrators  interviewed confirmed that the amount 

of contract time for the superintendent is adequate and the superintendent is 

providing excellent leadership to FFCA; and 

¶ Effective for the 2009-2010 school year, the board approved the addition of a 

central office position called Coordinator of System Improvement. 
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41. Recommendations of past reviews and evaluations have been successfully 

addressed. 

Yes       No         Unsure 

In March, 2005, FFCA was evaluated as part of the charter renewal process.  The 

report identified four recommendations and one required change. Interviews with 

board members, campus administrators  and executive team, and a review of plans 

and reports confirm: 

 

¶ The recommendations were: 

o to review the charter in the light of these continuous improvement 

activities being introduced into the school;  

o to commit to improving the studentôs ability to do independent learning; 

o to continue to develop positive relationships with those responsible for 

providing facilities for the students of FFCA; and 

o to track the sharing of the good news of FFCA to ensure there is a 

coordination of information reaching interested parties. 

¶ The required change was for the board to seek Ministerial approval for their 

revised mission and vision; and 

¶ The school has implemented all of the recommendations and the required change. 

 

 

42. The charter board is committed to achieving the charter schoolôs vision. 

Yes       No         Unsure 

Based on a review of the charter, the AERR 2008-2009 and the 3YEP 2009-2012 and 

verified by executive team, campus administrators , board member and parent 

interviews: 

 

¶ The vision for the school is clearly stated in the Charter, AERR and Three Year 

Educational Plan; 

¶ Stakeholders recognized that the directors are a very committed group of parents 

who are providing strong leadership. An example mentioned frequently was the 

strong advocacy work the directors and superintendent have done to strengthen 

the schoolôs relationships with surrounding school authorities and advance the 

cause of FFCA and charter schools in Alberta; 

¶ 72% of parents surveyed were very satisfied or satisfied with the performance of 

the Board of Directors and 23% were unsure or did not know; 

¶ 100% of parents interviewed affirmed the boardôs commitment and provided the 

following examples: 

o The advocacy work of the board chair with TAAPCS; 

o Directorôs attendance at school council meetings; 

o Excellent communication with parents; 
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o Revision of guiding principles; and 

o The board is open to hearing concerns and suggestions for improvement 

¶ 80% of staff surveyed were very satisfied or satisfied with the performance of the 

Board of Directors. 

 

 

43. Charter board decisions are communicated to the public regularly in an open 

manner. 

Yes       No         Unsure 

Based on a review of the Charter, the schoolôs communications plan and verified by 

executive team, campus administrators, board member and parent interviews: 

 

¶ The board has developed a comprehensive communication plan and reports on the 

results in the AERR. Some of the communication highlighted in the AERR (2008-

2009) include: 

o The board communicates its intentions through a monthly newsletter 

which is posted on the schoolôs website; 

o Information videos were developed at each campus. These videos are used 

at kindergarten registration meetings;  

o FFCA has developed a corporate brand in order to maintain consistency in 

all communication efforts; 

o FFCA staff, board of directors; representatives from school councils and 

members of Alberta Education attended the inaugural FFCA Conference-

Enhancing the Promise. This conference was designed to celebrate and 

share teacher learning through the completed AISI project on critical and 

creative thinking. 

¶ FFCA maintains an informative website containing comprehensive information 

on the schoolôs philosophy, parent and board minutes and meeting agendas, 

reports and evaluations, policies, bylaws, employment opportunities and contacts. 

The Board holds one regular meeting at each campus during the year; 

¶ The Board conducts an Annual General Meeting for school stakeholder groups at 

which directors are elected for two year terms; 

¶ 93% of the parents surveyed are satisfied that the administration and staff work 

well together; and 

¶ 80% of staff, 100% of parents interviewed and 71% of parents surveyed were 

satisfied with the performance of the board of directors.  

 

 

44. The charter board maintains effective and appropriate relationships with 

partners, associations and societies. 

Yes       No         Unsure 

 

¶ The board is an active member in the Association of Charter Schools of Alberta; 

and 
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¶ FFCA has done extensive advocacy work to promote not only FFCA but the 

charter school movement in Alberta. In particular, the superintendent and board 

chair have provided strong leadership in raising the profile, issues and concerns so 

that the voice of charters schools is heard and the partnerships and associations of 

FFCA are strengthened.  

G. Is the School Being Administered Effectively? 

      Yes       No         Unsure 

 

With an enrolment of 2701 students, FFCA is being administered by a capable and 

experienced administrative team.  The expectations and duties of the administrative 

team (superintendent, secretary-treasurer and principal) are extensive and the services 

provided by the administrative team are done with the best interests of all 

stakeholders in mind.  

 

45. The charter school is focused on continuous improvement. 

Yes       No         Unsure 

Based on reviewing source documents and interviews with the executive team, 

campus administrators  and secretary-treasurer, and verified by Alberta Education 

reviews: 

¶ Guiding Principle #2 in the 3YEP 2009-2010 reads as follows: 

 

ñFFCA is a learning organization. Performance feedback through subjective 

and objective measures is used to promote opportunities for continuous 

learning and improvement.  FFCA is committed to developing habits such that 

stakeholders embrace the concept that learning is a life-long practice.ò 

 

¶ The Accountability Pillar results (October, 2009) indicates a ñHighò rating based 
on 77.8% satisfaction with ñSchool Improvementò. The previous three year 

average was 78.3%; 

¶ A review of the 3YEP 2009-2012 and the AERR 2008-2009 indicates the school is 

planning and reporting about continuous improvement; 

¶ The 3YEP 2009-2012 has two charter goals with associated outcomes and include 

performance measures, targets and strategies to achieve continuous improvement; 

¶ Improving teaching and learning through staff development (e.g. induction 

program; coaching programs; dedicated PD days; financial support for PD) and 

committees (e.g. Direct Instruction Committee) is embedded in the FFCA culture; 

¶ The recently completed AISI Cycle 3 project addressed creative and critical 

thinking whereas the current AISI Cycle 4 project focuses on student assessment; 

and  

¶ FFCA has implemented a Three-Year Technology Plan: 2009-2012. 
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46. Staff members are involved in decision-making and program development, 

implementation and review. 

Yes       No         Unsure 

Based on a review of the staff satisfaction surveys, staff meeting agenda and verified 

in teacher and campus administrators  interviews: 

¶ The responses to the survey question ñthe teaching and administration staff at the school 

work well togetherò were: 

Group Very Satisfied Satisfied Total 

Staff 82% 18% 100% 

 

¶ The responses to the survey question ñyou have opportunities for input into school 

decision-makingò were: 

Group Very Satisfied Satisfied Total 

Staff 59% 41% 100% 

 

¶ All interviewed teachers expressed satisfaction with their opportunities to be 

involved in overall decision-making.  Examples cited were: 

 

o Involvement on committees at both the campus and system-wide 

levels (e.g. AISI, technology, house league, Renaissance); 

o Input into policy development; 

o Grade level meetings; and 

o Administrators regularly seek staff input into school decision-making.   

 

47. Classroom and grade organization are appropriate. 

Yes       No         Unsure 

Based on classroom observations, the assignment of grades to particular rooms, class 

lists, and parent and teacher interviews: 

 

¶ 100% of teachers and administrators interviewed believe that their campus is 

appropriately organized for learning; 

¶ 76% parents  believe that each campus was appropriately organized for learning; 

¶ 10% parents expressed concern that specialist teachers were not being used as 

extensively as in the past;  
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¶ Elementary parents believe the homogenous grouping in the primary grades is 

appropriate and works well; and 

¶ Parents at the high school were very concerned about the limitations of a high 

school program being delivered in an elementary facility. The library, labs and 

gymnasium were not suited for a high school program. 

 

48. Safety procedures are in place. 

Yes       No         Unsure 

Based on a review of the policy manual and a visual inspection of the facility and 

verified by staff, campus administrators  and parent interviews, and by satisfaction 

surveys: 

¶ Safety procedures were confirmed by review of school policies, staff handbook 

provisions, discussions with teachers, parents;   

¶ Observation of organization for student arrivals and departures from the school 

indicated attention to student safety with adequate direct supervision;  

¶ Several safety measures are in place in all schools, including but not limited to: 

o Regular fire drills; 

o Lock-down procedures; 

o Crisis response plan; 

o Appropriate supervision during non-instructional time; 

o The sign-in procedures for all guests in the school; and 

¶ Appropriate attention to student safety was confirmed by parent, principal and 

teacher interviews and surveys, as was indicated by the response to the survey 

question related to whether students feel safe at school: 

 

Group Very Satisfied Satisfied Total 

Parents 60% 38% 98% 

Students 44% 45% 89% 

Staff 91% 9% 100% 

 

49. Student records meet the requirements of the Student Record Regulation. 

Yes       No         Unsure 

Based on a visual inspection of a sample of student records and verified by campus 

administrators  and teacher interviews: 
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¶ Administrator interviews and inspection of  onsite records demonstrated that 

student records are maintained securely, are current, and contain the required 

information; 

¶ Administrative Assistants/School Secretaries have been delegated the 

responsibility for maintaining student records. The principal maintains the overall 

authority to ensure that the student records meet the requirements of the Student 

Record Regulation;  

¶ Teacher records of student results are maintained and reviewed by administration; 

¶ Report cards results are reviewed by principals; and 

¶ Marks development is monitored to ensure fairness. 

 

50. The school facility meets provincial health, safety and building standards and is 

suitable for operation as a charter school. 

Yes       No         Unsure 

Based on parent interviews, secretary-treasurer interview, review of the inspection 

documents and verified by the executive team , campus administrators  and board 

member interviews: 

¶ FFCA facilities are leased from CBE (5 schools) and CCSD (2 schools) and the 

school receives grants with which to pay the lease. The lease costs for 2008-2009 

were about $2.5 million; 

¶ Stakeholders reported each campus facility is maintained to meet the health, 

safety and building standards. Stakeholders report that FFCA is doing the best 

they can with the resources provided; 

¶ Some of the facility concerns expressed by staff were: 

o The lease agreement requires that FFCA get approval for substantive 

changes to the physical plant.  The protocol for receiving CBE approval is 

cumbersome and does not result in facilities improvement in a timely 

manner; 

o The NWE Campus is dissatisfied with the physical lay-out of the main 

building and portables. Access to and from various areas of the school, 

including washrooms is inefficient, inconvenient and has posed security 

concerns; 

¶ 100% of parents, teachers and principals interviewed expressed serious concerns 

about growth and facilities acquisition; 

¶ The school spends more funds than they receive in PO & M grants to maintain the 

facilities and in effect is using reserves to meet standards; 

¶ In the AERR (2008-2009) the most urgent challenge identified by the board is to 

secure a suitable high school facility; 

¶ Some parents were aware that the board had to use reserve funds to ensure the 

buildings met health and safety standards and were suitably organized for 

learning; and 
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¶ Parents expressed concern and frustration that facilities often had limitations 

particularly at the high school level. 

 

51. School teaching and administrative staff members adhere to the requirements of 

the Student Evaluation Regulation and Student Evaluation Policy. 

Yes       No         Unsure 

Based on a review of the PAT participation rates and the school student evaluation 

policy and verified by the campus administrators  interview: 

¶ PAT participation rates consistently exceed 95%; 

¶ Students are not exempted from writing the PATôs; 

¶ FFCA participation rates on diploma exams (i.e. percentage of students who have 

written four or more diploma exams by the end of their third year of high school) 

is consistently high, as shown in the following table: 

 

DIP Participation Rates 

     2004      2005    2006 2007 

 

       2008 

FFCA       n/a 85.5 93.6 84.4 92.2 

Prov  52.4 53.5 53.7 53.6 53.3 

 

¶ Parents have opportunities to meet with teachers formally and informally to 

discuss the progress that their child is making; and 

¶ There is an increasing emphasis on assessment for learning through FFCAôs 
Cycle 4 AISI project.
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Value Added Findings 

1. The English Language Learning Program (ELL) is effective in meeting the needs of 

identified students. 

Yes       No         Unsure 

 Based on interviews with teachers, administrators and ELL Assistants, teacher survey results, 

and multi-year student assessment results: 

 

¶ Administrative Procedure AP-H-105.1 ñEnglish Language Learningò (revised on May 

30, 2009) clearly outlines the background, rationale and procedures relative to the 

English Language Learning Program; 

¶ All campuses have at least one full-time ELL Educational Assistant; 

¶ The assessment/admission interview is used as the first opportunity to identity students 

with possible ELL needs; 

¶ Each FFCA campus is required to identify students who require ELL support by 

September 30
th
 of each year; 

¶ The Woodcock-Munoz Language Survey: Revised Edition is administered by ELL 

Educational Assistants to all qualifying referred students; 

¶ A letter is sent home to the parents of students who require ELL support; 

¶ The classroom teacher and ELL Educational Assistant collaborated to determine targeted 

areas of support for each student, the method of providing the support (in-class assistance 

and pull-out), and a schedule for working with each student; 

¶ 81% of the respondents on the teacher survey were very satisfied or satisfied that the ELL 

Program is effective in meeting the needs of identified students.  13% of the respondents provided 

a ñDonôt Knowò response; 

¶ All interviewed stakeholders expressed strong support and confidence in the effectiveness 

of  the ELL Program; 

¶ All interviewed ELL Assistants praised the amount of support provided by FFCA to the 

ELL Program (e.g. resources; professional development); 

¶ The ELL Assistants work very closely with the teachers of ELL students.  Trust and 

confidence is critical to the success of the program; 

¶ ELL Assistants work with students one-on-one and small group situations on both a pull-

out basis and in-class support; 

¶ The ELL Program provides significant support with regard to formal grammar, 

vocabulary, reading comprehension and writing (especially narrative writing).  

Mathematics vocabulary is also a primary focus, particularly with regard to problem-

solving; 

¶ In 2008-2009, there were 5 Canadian-born (4.76% of total enrolled) and 3 foreign-born 

(1.89% of total enrolled) ELL students with below grade level GLAôs in Mathematics.   

In Language Arts, 1 foreign-born (2.5% of total enrolled) and 3 Canadian-born (1.41% of 

total enrolled) ELL students had below grade level GLAôs; and 

¶ The multi-year trend data on the PATôs reflect high achievement levels in both Language 

Arts and Mathematics (see detailed results in other sections of this report). 
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2. FFCA values staff leadership as a means to enhancing student learning. FFCA provides 

opportunities for leaders to be nurtured in a variety of ways. 

 

Yes       No         Unsure 

 Based on teacher survey results and interviews with teachers and administrators: 

 

¶ 97% of the respondents on the teacher survey were very satisfied or satisfied that FFCA 

values staff leadership as a means to enhancing student learning, and provides 

opportunities for leaders to be nurtured in a variety of ways; 

¶ 100% of the interviewed teachers and administrators expressed high levels of 

satisfaction with regard to leadership opportunities provided by FFCA.  Examples 

included instructional coaching, campus and system committee involvement and 

leadership roles on committees, department coordinators at the high school campus, 

AISI coordinators, CHAMPS coaching, leadership roles in the induction program for 

new teachers,  provincial committee involvement, and making presentations at staff and 

board meetings; and 

¶ Several FFCA administrators have attended the Start Right and Leading for Learning 

Short Courses sponsored by the College of Alberta School Superintendents.  These 

programs are designed to enhance the leadership skills of participants. 

 

 

 

3. FFCA provides professional learning opportunities that positively impact teaching 

practice and improve student learning. 

Yes       No         Unsure 

 

Based on survey results and interviews with teachers and administrators: 

 

¶ 94% of the respondents on the teacher survey were very satisfied or satisfied that FFCA 

provides professional learning opportunities that positively impact teaching practice and 

improve student learning. 

¶ 100% of the interviewed teachers were very satisfied with opportunities and financial 

support relative to professional development; 

¶ 100% of the teachers develop professional growth plans with both required and 

discretionary components.  There is a clear expectation that PGPôs will be aligned with 

charter goals, campus development plans and FFCA three-year education plans; 

¶ 100% of FFCA teachers are involved in peer coaching for the purpose of improving 

instructional practice; 

¶ The 2009-2010 school-year calendar includes ten professional development days at the 

elementary and middle school campuses, and nine PD days at the high school campus; 

and 

¶ Teachers new to FFCA participate in a comprehensive induction program prior to school 

opening. 
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III.  EVALUATION CONCLUSIONS  

Based on the findings and evidence obtained throughout the evaluation process, FFCA meets 

the evaluation criteria on the seven essential questions of a Charter School Evaluation.  The 

specific conclusions are as follows: 

 

1. Are the provincial requirements being met? 

Yes 

Based on the findings and evidence, FFCA meets the provincial requirements of the 

Charter Schools Regulation and the School Act.  The school follows the Alberta 

Programs of Study, provides more than the minimum required amount of instructional 

time, and students participate in the PAT and DIP.  The school complies with Alberta 

Education planning, reporting and financial requirements.  

 

2. Does the school meet the terms and conditions of its charter? 

      Yes 

The charter goals are appropriate and readily illustrate the nature of the charter school.  

Through the use of direct instruction, sequential mastery learning, explicit teaching of 

phonics, multi-sensory teaching in a structured and disciplined environment, and strong 

parental support the students have achieved excellent results. The trend data for academic 

achievement is consistently high on the provincial achievement tests and has shown 

significant improvement on the diploma exams. Continuous improvement is an ongoing 

focus and plans have been developed and implemented. These improvement areas include 

creative and critical thinking (AISI Cycle 3), student assessment (AISI Cycle 4) and 

supporting educational opportunities that prepare students to achieve success in an ever-

changing digital world (FFCA Three-Year Technology Plan 2009-2012). Classroom 

instruction at FFCA reflects alignment with the charter and the Alberta Programs of 

Study. The character education program is taught at all campus sites.  

FFCA has a comprehensive communication plan and continues to communicate with 

other school authorities and officials. Review of the Three Year Educational Plan 

(2009/10 ï 2011/12)) and the AERR (2008-2009) indicate that there are a comprehensive 

range of Outcomes/Strategies/Performance Measures/Results and Targets. 

FFCA meets the terms and conditions of its charter.  The school has managed to remain 

committed to the charter and the intentions of those who established the school and 

continue to explore the most recent educational research to ensure the school is providing 

the best education possible. Direct Instruction has key components: Assessment for 

Learning, Critical and Creative Thinking, Understanding by Design (essential questions 

and enduring understandings) 

 

3. Do the students, parents, teachers and community members see the school as being 

effective and successful? 

Yes 

Student, parents, teachers and community members see the school as being effective and 

successful.  There is strong stakeholder support for all critical areas of the school 

operation and delivery of the instructional program. Students and parents are made aware 

of the school expectations for behavior and parent commitment. Student achievement 
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results are high and parent satisfaction strongly supports the school. Students, parents and 

staff view the school as a safe and caring place.  

 

4. Is the school financially viable?  

Yes 

Based on a review of financial information and interviews with appropriate stakeholders,  

FFCA is financially viable.  The school complies with all financial planning and 

reporting requirements and the board has set educational and financial priorities. With an 

accumulated surplus of just under $1  million (2008-2009), and a wait list of 

approximately 4500 students the school is financially stable.  However the board has 

identified transportation, facilities and technology as financial challenges. In particular 

the present facility of the FFCA High School has significant educational limitations and 

the board has correctly identified this facility as a urgent priority for replacement.  

 

5. Are innovative approaches to student learning  being used, effective and shared? 

Yes 

The innovative practices and approaches as described in the Charter are being used and 

shared. The FFCA board and staff are very proud of the results of their school and take 

every opportunity to share the good news of the school. The school has developed a 

comprehensive communication plan and shares the results efforts.   The planning and 

reporting documents highlight specific charter outcomes and measures that ensure 

continuous improvement is being achieved. Through a comprehensive professional 

development plan staff is well supported to be effective and successful.  The board and 

administration have done extensive advocacy work for FFCA and other charter schools. 

FFCA is clearly a leader in this area.  

 

6. Is the school being governed effectively?  

      Yes 

 FFCA is being effectively governed by a cohesive board of directors and with the 

support and cooperation of the staff, including the executive team, campus leaders and 

the parent body.  The board adheres to the by-laws, the charter, board policies, the School 

Act and provincial regulations.  The board meetings comply with governance procedures 

and regulations. The board reviews all policies on a five year cycle. The board 

consistently seeks appropriate input from stakeholders to guide the decision making 

process and policy development.  Satisfaction ratings with respect to communication are 

high and the board operates in an open and transparent manner by sharing the results of 

its decisions.  The school council at each campus is active, involved and aware of its 

responsibilities.  The school councils work cooperatively together and with the board and 

school administration. The board does an excellent job of communicating information to 

their stakeholders posting board information, including financial information, on the 

schoolôs website. Directors attend school council meetings and campus events to enhance 

communication. The strong advocacy undertaken by the board clearly illustrates its 

commitment to the schoolôs vision and to charter schools throughout the province.    
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7. Is the school being administered effectively?  

      Yes 

FFCA is being effectively administered by a focused and committed administrative team. 

The planning and reporting documents are prepared in a timely manner and provide 

direction for the school and facilitate continuous improvement. The administrative team 

follows the bylaws, the charter, board policies, the School Act and provincial regulations. 

Staff satisfaction rates are high with respect to involvement in decision making and 

administration and staff working as a team. The administration team has effectively 

organized the students in seven campus sites and works efficiently to implement the 

planned growth of the school. The central office, campus administrators are a highly 

functioning team who are clearly focused on the mission of the school. FFCA has 

strengthened its relationships with surrounding school jurisdictions and yet it remains  a 

challenge for the school to obtain the required facilities in a timely manner to manage the 

anticipated enrolment increase. The FFCA High School facility has significant limitations 

on the high school programming and the board has correctly identified a replacement 

facility as an urgent priority. Another significant challenge for the board is to provide 

cost effective transportation services. User fees for transportation continue to rise as the 

urban funding framework does not reflect the long distance between the seven campuses 

spread throughout a large metropolitan area. 

 

8. Value Added Questions 

These valued added question submitted by FFCA to be part of the evaluation process are 

a testament that FFCA is a learning organization dedicated not only to their charter but 

to continuous improvement. The conclusions related to the value added questions are as 

follows: 

 

ELL Program  

The ELL program is seen as an important and effective program to ensure that students 

for whom English is a second language or students who are experiencing language 

learning difficulties are given specific and intensive support. The results on the PAT and 

Prior Level of Achievement would support this conclusion. 

 

Staff Leadership 

FFCA provides many opportunities for teacher leadership. The collaborative and 

empowering culture of the school has resulted in many teachers providing excellent 

leadership to the overall development of school programs, improved teacher practice and 

improved student learning. Most of the principals and associate  principals are 

individuals who at one time were FFCA teachers. 

 

Professional Learning Impact 

FFCA has a comprehensive, results-oriented and research-based staff development 

program. Beginning with the teacher induction program, teachers are given many 

opportunities to improve their teacher practice. Teacher surveys and interviews, board 

and executive team interviews confirm that the staff development program improves 

teacher practice and student learning. The consistently high results on PAT and 
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significantly improving DIP results and strong GLAR supports a strong connection 

between staff development and improved student learning. 
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IV.  COMMENDATIONS, RECOMMENDATIONS AND REQUIRED CHANGES  

 

Commendations 

 

It was discovered through the evaluation process that Foundations for the Future Charter 

Academy has many areas of strength. There are a number of areas that deserve special 

commendations: 

 

1. Commitment to the Charter 

The Board, staff and parents at FFCA are to be commended for their commitment to the 

charter and their ongoing efforts of continuous improvement. There was clear evidence 

that each of the key areas of the charter is being implemented at each of the seven 

campus sites in a consistent and thorough manner. FFCA is a school community of 

believers in their mission. 

 

2. Stakeholder support 

FFCA is commended for the strong support they receive from their school community. 

Survey results indicate high satisfaction with the overall quality of education and the 

results achieved. At each campus there is a strong group of parents that provide countless 

hours of volunteer time; the teachers and parents have a wonderful working relationship 

of mutual respect based on a commitment to provide the best possible education to FFCA 

students. In particular the parents who provided the initial impetus for the establishment 

are to be commended for the dedication and foresight. Each campus has a high 

functioning team of professionals led by campus administrators who consistently 

implement a comprehensive educational program. 

 

3. High Student Achievement 

The Board, staff, students and parents are to be commended for the consistently high 

PAT results and recent significant improvement in diploma exam results. The board has 

set clear and high expectations for student achievement and provides strong professional 

development for the staff. The knowledge, skills and attitudes of the staff are outstanding. 

In the classrooms observed the students were working hard with the time on task being 

very high. Students in many classes observed exhibited levels of literacy well beyond that 

expected at grade level, in terms of reading ability, grammatical application and written 

expression. Levels of mathematical development in both mental and written work were 

also observed to be well beyond grade level and meeting the stated intentions and 

expectations of the Charter. The English Language Learning Program is effective and 

well-received.  Parental support for the schools is excellent. 

 

4. Continuous Improvement 

The Board and the staff are to be commended for the implementation of a continuous 

improvement approach, particularly in the area of improved student learning.  The results 

described in the AERR (2008-2009) demonstrate many successes. The improvement plans 

outlined in the Three Year Education Plan (2009-2012) are clearly outlined and are 

excellent examples of effective planning and reporting. AISI Cycles 3 and 4 and the 3-

year technology plan (2009-2012) also reflect FFCAôs commitment to continuous 
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improvement. There is strong alignment among school plans, campus development plans 

and teacher growth plans. 

 

 

5. Board of Directors and Executive Team 

The Board of Directors and executive team are commended for their open and transparent 

approach to governance.  Stakeholders indicated that the Board is a cohesive group of 

dedicated volunteers whose work needs to be recognized. In particular the superintendent 

and the board chair were identified for their consistent and effective advocacy work to 

raise the profile of charter schools in the province. FFCA has provided strong leadership 

in the evolution of the TAAPCS. The executive team is a highly functioning, results 

oriented and cohesive team who set clear expectations and provide strong support to 

campus leaders.  

 

6. Professional Development 

The board, administration and staff are to be commended for their commitment to the 

comprehensive professional development program. The results-oriented focus of the P.D. 

program has resulted in a highly qualified teaching staff that does an excellent job of 

ensuring that students learn. The professional development is clearly aligned with the 

charter, three year education plans and campus development plans. The coaching 

program is commendable in that ñeveryone has a coach and everyone is a coachò. 

 

 

7. Character Education 

The Board, staff and parents are to be commended for the comprehensive character 

education program that has been implemented in all seven campus sites. It was clearly 

evident that character education is a high priority for the school and significantly 

contributes to a safe and caring environment. 

 

8. Cultural Alignment  

FFCA has experienced considerable growth since its inception as a charter school. The 

Board and staff are to be commended for their strong efforts to ensure there is cultural 

alignment on all campus sites. Grade meetings, centralized and comprehensive 

professional development, effective coaching of new staff and clearly articulated  guiding 

principles (which have seen recent revisions) are examples of organizational structures 

that ensure the Guiding Principles of the charter are effectively and consistently 

implemented. 

 

9. Sharing of Results and Best Practices 

FFCA board members and staff are to be commended for their openness and sharing of 

success and best practices. FFCA maintains an informative and comprehensive website. 

FFCA hosted a conference entitled Enhancing The Promise ñto celebrate the 

accomplishments in the schoolôs AISI project on critical and creative thinking. Special 

commendation is given to the school for the publication of the AISI magazine- ñAISI in 

Actionò. FFCA is a strong advocate for the cause of charter schools in the province.  
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10. Communication 

The board has an extensive communication plan. The AERR (2008-2009) highlights the 

results of the communication activities. The list of communication efforts is extensive. 

 

Recommendations for Consideration 

Facilities 

1. Securing the most appropriate facilities represents a significant challenge for FFCA. 

Through effective planning and strengthening partnerships with CBE and CCSD, FFCA 

does a very good job of securing and maintaining the most appropriate facilities that are 

available. The present FFCA High School facility was formerly an elementary school and 

despite the best efforts of FFCA this location presents significant limitations in delivery 

of the best possible education program. From 2008 to 2010 FFCA spent about $562, 129 

from their OP&M accumulated operating surplus funds, and is using the schoolôs 

reserves to offset this deficit.  Facilities concerns were expressed consistently in 

stakeholder interviews. Stakeholders question why FFCA and charter schools in general 

do not receive the same funding as other public school jurisdictions.  It is recommended 

that FFCA continue to develop strategic capital plans to secure the most suitable facilities  

for their students. 

 

Disaster Plan  

2. The auditorôs management letter recommendation that the school has a disaster plan but 

at the time of the audit the plan was not written. The auditor recommended that the 

school develop a written disaster plan. It is recommended that the school complete the 

task of clearly articulating the schoolôs disaster plan. 

Direct Instruction  

3. During the evaluation it was noted that a ñDirect Instruction Committeeò has been 

formed to identify the key components of effective direct instruction.  During the 

interviews with teachers and administrators, some common descriptors emerged relative 

to direct instruction, such as: ñI do, We do, You doò; whole class instruction; modeling; 

checking for understanding; guided practice; independent practice; and teacher-to-student 

and student-to-teacher engagement.  However, room for improvement was also noted 

during the interviews so the evaluation team is highly supportive of the initiative to better 

define the key components of direct instruction. Furthermore, classroom observations and 

interviews with teachers and administrators revealed many consistent instructional 

practices that could be made more explicit within FFCA.  These include but are not 

limited to ensuring student readiness at the outset of lessons, outcomes-based teaching 

and learning, transferring and integrating previous learning into new situations, 

independent and interdependent learning, maximizing teaching and learning time, 

engaging students in critical and creative thinking, presenting students with exemplars of 

excellence, providing students with technology-rich environments, participatory learning, 
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strategic questioning, and effective lesson closure. It is recommended that FFCA 

develops a ñshared vision/description of exemplary instructional practiceò that includes 

but goes beyond direct instruction, and which is aligned with the FFCA Charter and 

Alberta Educationôs Teaching Quality Standard.  Components might include: 

1. Planning 

2. Classroom leadership and management 

3. Lesson/instructional design and implementation 

4. Assessment and reporting 

5. Career-long learning 

6. Out-of-classroom responsibilities 

Please see Appendix F: Exemplars of Teaching 

 

 

 

 

      Required Changes 

 

None
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APPENDIX A:  Charter School Evaluation Template 

 

Charter School: FFCA  Evaluators:   L. Lorenz, D. Robertson and B. Hoppins 

  

Dates:  February 109, 2010 

 

Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

1. The Alberta 

Programs of Study 

are being followed. 

 Yes 

 No  

 Unsure  

¶ Teachers have current Programs of Study; 

¶ Teacher long-range plans are based upon the 

Alberta Programs of Study; and 

¶ Daily planning. 

Data Sources:   

¶ Classroom visitations; 

¶ Long-range plans; 

¶ Teacher interview; and 

¶ Principal interview. 

¶ All interviewed teachers indicated they have 

digital and/or paper access to the Alberta 

Programs of Study; 

¶ All interviewed teachers stated they base their 

long-range, unit and daily plans on the Alberta 

Programs of Study;  

¶ Each grade level submits one set of long range 

plans rather than individual teacher copies 

being submitted.  Joint long-range planning 

therefore is common among the campuses; 

¶ The required components of long-range plans 

are clearly outlined to teachers; 

¶ Joint planning with colleagues is common.  

Grade Level planning is done weekly and 

Divisional monthly on many campuses; 

 

¶ Supplementation is used to ensure all curricular 
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Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

outcomes are addressed (e.g. Saxon Math 

program in the Middle Schools).  Grade level 

teams determine gaps in FFCA resources and 

develop plans to address those gaps;  

¶ "Backward Designò is the planning process that 
all teachers use to move from provincial 

curricula to unit plans to daily plans.  In this 

process, planning begins with learner outcomes 

from provincial curricula; 

¶ Spot checks of year plans, course outlines unit 

plans, and daily plans by evaluation team 

members showed alignment with the Programs 

of Study; 

¶ Daily planning reflects alignment with long-

range planning and provincial requirements. 
 

2. Students participate 

in provincial 

achievement and 

diploma exams. 

 Yes 

 No  

 Unsure 

¶ Participation rates are appropriate and show 

improvement, if warranted. 

Data Sources: 

¶ Student Evaluation Policy; 

¶ Alberta Education multi-year Provincial 

Achievement Test (students writing and 

cohort) and Diploma Examination reports; 

¶ AERR; and 

¶ There is a clear expectation in FFCA campuses 

that all students will write the provincial 

achievement tests, including ELL students.  As 

a result, participation rates consistently exceed 

95%. 
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Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

¶ Principal interview. 

3. Required provincial 

documents are 

completed and 

submitted on time. 

 Yes 

 No  

 Unsure 

¶ Dates of submission correspond to deadlines; 

and 

¶ Documents require minimal revision based 

upon manager feedback. 

Data Sources: 

¶ Documents including BRF, AERR, 3YEP 

2008-2011, APAR; and 

¶ Superintendent interview. 

¶ A review of the submission dates for the 

3YEPs, AERRs, BRFs and AFSs for the last 

operating year indicates timely completion of 

the required documents; also confirmed by 

interviews with the executive team and Alberta 

Education personnel. 

4. Fees and School 

Generated Funds 

(SGFs) are 

appropriate and 

explained. 

 Yes 

 No  

 Unsure 

¶ Fee schedules contain appropriate fees; and 

¶ Accounting for school fees and SGFs is 

consistent with department requirements. 

Data Sources: 

¶ Board budget documents and motion 

approving fees; 

¶ Principal interview; 

¶ Parent interview; 

¶ Parents indicated that they were in agreement 

with the fee structure and believed the amount 

of fees charged were good value for the services 

and supplies provided to their children;  

¶ All interviewed K-4 administrators and teachers 

indicated that all fees and school generated 

funds were appropriate and clearly explained;  

¶ Parents  pay the following fees: 

Fee Amount 

Resource  Kindergarten: $100 

Grade: 1-6: $125 

Grades: 7-12: 175 

Family Maximum: $375 
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Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

¶ Superintendent interview; 

¶ Secretary-treasurer interview; and 

¶ Website. 

Busing  Round trip $600  

Half time: $450   

Family Maximum: $1500 

Uniform Families purchase from a 

supplier and cost varies 

with the size of the 

student 

 

¶ The fee information is available  during the 

registration process:  

¶ Parents whose children rode the bus expressed 

concerns about the cost of transportation fees. 

They indicated that FFCA transportation rates 

were considerably higher than surrounding 

school jurisdictionsô rates; and 

¶ The superintendent interview confirmed that the 

Alberta Education transportation grants do not 

sufficiently fund the cost of transportation. 

Because FFCA students are spread throughout 

the city, the urban funding formula does not 

generate enough funds and consequently the 

school fees are high. 

5. Officials hired by the 

board 
 Yes ¶ Superintendent is approved by Alberta 

Education and has educational expertise; 

¶ Interviews with the superintendent group 

indicated qualifications that are appropriate for 

their roles;  
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Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

(superintendent, 

secretary-treasurer, 

principal, teachers) 

are qualified. 

 No  

 Unsure 

¶ Secretary-treasurer is appointed in accordance 

with the School Act and has required expertise; 

and 

¶ Principal and teachers have Alberta teacher 

certification and required expertise. 

Data Sources: 

¶ Ministerial approval letter for superintendent 

appointment; 

¶ Secretary-treasurer qualifications as identified 

in resume;  

¶ Principal and teachersô teaching certificate 

numbers and resumes;  

¶ Superintendent interview; and 

¶ Board member interview. 

¶ The interviews with the principals and a review 

of teacher certification information confirmed 

that 100% of the teaching staff and the principal 

have Alberta teaching certification; and 

¶ Interviews with the superintendent group and 

board members confirmed staff qualifications. 

6. Requirements of the 

Funding Manual for 

School Authorities for 

the current school 

 Yes 

 No  

¶ Transportation, if provided, is consistent with 

section 1.26; 

¶ Financial records are audited; AFS and BRF 

¶ The AFS & BRF for the last operating year 

were reviewed and are in order; 

¶ The schedule of insurance coverage currently in 

place was reviewed and indicated appropriate 
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Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

year are met.  Unsure are submitted as required; and 

¶ Insurance and bonds are in place.   

Data Sources: 

¶ Transportation policy in policy manual; 

¶ Management letters provided by Auditor; and 

¶ Insurance policy in effect. 

insurance in place; 

¶ Transportation is provided by Southland 

Transportation Ltd; 

 

 

7. Average class sizes 

meet Alberta 

Education guidelines. 

 Yes  

 No 

 Unsure 

¶ Class Size Initiative (CSI) Plan addresses the 

Alberta Commission On Learning (ACOL) 

guidelines; 

¶ Grade K-3 ï 17 students; 

¶ Grade 4-6 ï 23 students; 

¶ Grade 7-9 ï 25 students; 

¶ Grade 10-12 ï 27 students; and 

¶ Actual class sizes are consistent with targets 

established in the CSI. 

Data Sources: 

¶ Interviewed teachers at all FFCA campuses 

reflected high levels of satisfaction with class 

sizes; 

¶ Class sizes in the elementary and middle school 

campuses are closely aligned with the guidelines 

from Alberta Education.  Some variation exists 

at the high school campus due to course 

enrolments.  For example, class sizes in Pure 

Math are larger than those in Applied Math. 

Some variation also exists at elementary 

campuses due to homogeneous grouping at 

grade levels [e.g. smaller number (13) in a 

slower paced group (19) in a faster paced group;  

 

¶ Some classes are combined at the high school 

campus due to enrolment factors (e.g. Social 



Page 58 

 

Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

¶ CSI plan submitted to and approved by Alberta 

Education;   

¶ Class lists; 

¶ Teacher interview; and 

¶ Principal interview. 

Studies 10-1 and 10-2 were combined in 

Semester 1, and English 10-1 and 10-2 are 

combined in Semester 2); 

 

¶ Classes size in K-4 school range from 13 to 19 

due to homogeneous grouping "Pacing" to allow 

for individualized instruction;  

 

Note: See detailed figures on Class Size and School 

Enrollment in The Evaluation of Findings Section 

#7.  

8. The charter school 

meets the 

requirements and 

recommendations for 

instructional time. 

 Yes 

 No  

 Unsure 

¶ Grade 1-9:  950 hours; 

¶ Grade 10-12:  1000 hours; 

¶ High School Subjects:  25 hours per credit; 

¶ Teacher and student timetables; and 

¶ Recommended subject time allocations in the 

Guide to Education ECS to Grade 12, 2004-

2005 School Year. 

Data Sources: 

¶ School master timetable; 

¶ All interviewed teachers expressed satisfaction 

with the instructional hours that are timetabled 

for the subjects they are teaching; 

 

¶ All interviewed principals agreed that 

instructional time requirements are being met by 

FFCA campus timetables; and 

¶ Instructional hours in the 2009-2010 school year 

calendars for FFCA are as follows: 

o Elementary schools:  951 to 971 hours 

o Middle schools: 980 hours 
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Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

¶ Principal interview; 

¶ Teacher interview; 

¶ Teacher and student timetables; and 

¶ Subject time allocations per grade. 

o High school: 1004 hours (includes Grade 

9) 

 

9. The schoolôs facility 

is appropriate to the 

provision of the 

student programming. 

 Yes 

 No  

 Unsure  

¶ Adequate classroom space is available for the 

number of students housed in the school;  

¶ Ancillary spaces are adequate (e.g., 

laboratories and Career and Technology Study 

facilities); and 

¶ The facility is safe. 

Data Sources: 

¶ School map; 

¶ Demographic information; 

¶ Correspondence with Alberta Infrastructure 

and Transportation; and 

¶ Principal interview. 

¶ The average age of the school facilities is more 

than 46 years old and present financial 

challenges in maintaining them; 

¶ The present high school locations has 

significant limitations in the delivery of 

programming; 

¶ Stakeholder interviews indicate that securing 

appropriate facilities is a challenge for FFCA. 

The board education plans indicates that a 

suitable high school facility is an urgent 

priority;  

¶ Parents question why FFCA and other charter 

schools have to take the ñleft overò facilities of 

other school jurisdictions;  



Page 60 

 

Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

 ¶ FFCA financial information indicates that the 

school has spent approximately $700,000 from 

their accumulated operating surplus more than 

OP&M funding received from Alberta 

Education to ensure their facilities are 

appropriate for student programming; 

¶ Interviewed teachers were generally satisfied 

with their campus facility, especially at the 

elementary and middle school levels.  A 

common comment was ñWe make it work.ò 

¶ Two elementary campus administrators 

expressed concern about the age of their 

facilities and the repairs required as well as 

being cramped for educational space and 

storage;  

¶ NWE administrators expressed concern 

regarding the scattered location of learning 

spaces, washrooms and portables; 

¶ Administrators and teachers at the high school 

campus have serious concerns about the 

suitable of their facility, particularly with regard 
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Are provincial 

requirements being 

met? 

YES 

Please check Indicators Evidence 

to ancillary spaces; and 

¶ SMART boards have been installed in most 

classrooms. 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

10. The specified 

teaching philosophy 

and methodology of 

the Charter are 

followed. 

 Yes 

 No  

 Unsure 

¶ Classroom instruction reflects individual 

charter school mandate; and 

¶ Reporting to parents reflects individual charter 

school mandate. 

Data Sources: 

¶ Charter that outlines pedagogical or 

instructional techniques for the school; 

¶ Website; 

¶ Classroom observations; 

¶ School information documents; 

¶ Teacher interview; 

¶ Superintendent interview; 

¶ Parent interview; and 

¶ Principal interview. 

¶ The board has reviewed the Guiding Principles 

of the school to ensure the charter mandate is 

clearly articulated; 

¶ The executive team comments confirmed that 

Administrative Procedure AP A102  ensures 

consistency is achieved through grade level 

meetings, subject coordination, and coaching 

and is monitored daily through administrative 

supervision; 

¶ The school has an extensive orientation and 

coaching program to ensure the charter philosophy 

and methodology are followed; 

¶ 100% of staff are satisfied with their own practice of 

the distinctive characteristics of FFCA; 

¶ 94% of the respondents on the teacher survey 

were very satisfied or satisfied that the mandate 

of the schoolôs Charter is reflected in the 

teaching and administration of the school; 

 

¶ 100% of the interviewed teachers and 

administrators agreed that the specified teaching 

philosophy and methodology of the charter is 

followed.  Comments included:  
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

o Explicit instruction in phonics and 

grammar are key components in 

Language Arts; 

o Daily homework, with agendas going 

home everyday indicating assigned 

homework; 

o Prior learning is reviewed and 

reinforced; 

o Direct, whole-class instruction is used 

in all subjects, with the teacher being 

in control of teaching and learning 

activities; 

o A structured approach is used for 

teaching and learning; 

o ñI do, we do, you doò is a key 
approach; 

o Modeling is a key strategy followed by 

checking for understanding, guided 

practice and homework; 

o Design and delivery are the two key 

components of direct instruction; 

o Parents supervise homework 

completion; 

o Continuous formative assessment is 

used; 

o Teachers have a clear set of learner 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

outcomes and use structured lesson 

plans to achieve those outcomes; 

o Instruction is sequential, with students 

moving on to new content as a whole 

class; 

o Class sizes are small; 

o Students are seated in desks that are 

located in rows; 

o Staff members have common and high 

expectations; 

o A common approach to classroom 

management is used in FFCA; 

o The school enjoys a high level of 

parental involvement and support; 

o Students wear uniforms; 

o Character virtues are embedded in the 

FFCA culture; 

o Peer coaching is important in FFCA; 

o There are high levels of teacher-

student engagement during lessons;  

o Choral responses are common in the 

elementary campuses; 

o Parent/Teacher Learning Conferences 

held prior to report cards being issued; 

o In some elementary classrooms it was 

observed that students were seated in 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

pairs or in groups of 4 and that the 

groupings were used for effective 

interaction to enhance learning;  

o In three of the elementary classrooms 

observed it was noted that teachers 

used group activities requiring a high 

level of independent learning 

behaviour to advance learning goals. 

[e.g. Guided Reading in Grade 1, 

Science in Grade 4.];   

 

ǒ    All interviewed K-4 teachers felt that PAT 

Results indicated that FFCA was successfully 

meeting the needs of gifted learners. In addition 

they are; 

o Regrouping for math 

o Using homogeneous groupings at 

grade levels; 

o Involved in an AISI Project 

o Extending and deepening curricular 

expectations; 

o Raising expectations for gifted 

students; 

 

¶ During the interviews with administrators, it 

was stated that a Direct Instruction Committee 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

has been formed to address the following 

essential question:  ñWhat are the core elements 

of direct instruction?ò and 

¶ One interviewed administrator stated that ñIn 

general, we are following the charter 

requirements but we can get better.ò                                

11. The Charter is 

current. 
 Yes 

 No  

 Unsure 

¶ The charter school reviews new research 

related to its charter goal; 

¶ Requirements contained in provincial 

documents (e.g., Charter Schools Handbook) 

are reflected in the Charter; and 

¶ The school has a plan to review its charter 

periodically. 

Data Sources:   

¶ Charter documents; 

¶ Board member interview; 

¶ Superintendent interview; 

¶ The current FFCA charter document was 

revised in May, 2007.  Many of the revisions 

were in response to the charter school 

evaluation conducted in 2005. 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

¶ Requests for charter school amendments; and 

¶ Board agendas and minutes. 

12. The measurable 

outcomes and 

indicators of success 

are being evaluated 

and reported upon. 

 Yes 

 No  

 Unsure 

¶ Goals and outcomes contained in AERRs are 

consistent with the Charter approved by the 

Minister; 

¶ Measures appropriate to the Charter are 

identified in the 3YEP 2008-2011 and reported 

on in the AERR; 

¶ Superintendent and board evaluation of results 

are included in the AERR and priority areas of 

improvement identified; and 

¶ Provincial requirements are met in the AERR 

and the 3YEP 2008-2011. 

Data Sources: 

¶ AERR and 3YEP 2008-2011; 

¶ Alberta Education Review Templates for 

AERR and 3YEP 2008-2011; 

¶ The 2008-2009 Annual Education Results 

Report addresses both FFCA charter goals and 

provincial goals (e.g. the report includes 

sections entitled ñResults Achieved on Charter 

Goal Oneò and ñResults Achieved on Provincial 

Goal Oneò); 

¶ The goals and outcomes in the 2009/10 ï 

2011/12 Three-Year Education Plan are 

consistent with provincial requirements and the 

FFCA Charter.  The Education Plan includes 

measures and strategies for all FFCA charter 

goals/outcomes and provincial goals/outcomes; 

¶ 100% of the respondents on the teacher survey 

were very satisfied or satisfied that the school 

provides enough information to parents about 

their childrenôs progress;  

¶ The schoolôs AISI contains measureable 

outcomes and indicators of success which are 

being evaluated; and 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

¶ Website; and   

¶ Superintendent interview. 

¶ Charter goals are being reviewed to ensure they 

are current and articulated in terms of present 

pedagogical practices. 

13. Other charter 

requirements are 

evident in school 

operation. 

 Yes 

 No  

 Unsure 

¶ Grade configurations are consistent with the 

Charter and appropriate to the facility; 

¶ Facility enhancements are consistent with the 

Charter; 

¶ Timetabling is consistent with the Charter; and 

¶ Staff activities reflect the Charter. 

 

Data Sources: 

¶ Charter identifies grade levels to be served; 

grades are consistent with Charter;  

¶ Capital Plan; 

¶ Schoolôs annual professional development 

plan and PGPs identify professional 

development activities to enhance staff 

capacity in areas identified in the Charter; 

¶ Principal interview;   

¶ Teacher interview; and 

¶ Parent interview. 

¶ Teachers and administrators referred to the 

following during the interviews: 

o Professional growth plans must reflect 

alignment with FFCAôs Annual 

Education Plan and the Campus 

Development Plan.  2009-2010 PGPôs 

must include a focus on student 

assessment and curriculum 

developments in mathematics and 

social studies; 

o Clear and consistent behavioral 

expectations; 

o CHAMPS program for classroom 

management in elementary and middle 

school campuses; a variation of 

CHAMPS (i.e. ACHIEVE) at the high 

school level; 

o Character virtues 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

o Life Skills classes; 

o Parent involvement (e.g. volunteerism; 

attendance at parent-teacher interviews; 

homework support/supervision); 

o Literature choices are congruent with 

FFCA character virtues; 

o Sequential mastery learning; 

o Teacher/Partner Coaching Program; 

and 

o Seminars/conferences funded in areas 

identified in the Charter.  

¶    Administrative and teacher interviews indicate a 

high level of partnership in between the board, 

the superintendent, the administration, the 

teachers, the parents and the students; 

¶    As a "Learning Organizationò, FFCA exhibits 

learning activities at all levels from the board to 

parents; 

¶     Transparency and accountability exist at all 

levels of the academy;   

¶     Interviews with staff, administration and 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

interaction with students and parents revealed 

an extremely positive atmosphere that enhances 

learning; and 

¶ A high level of consistency in program, 

classroom management, teaching style and 

expectations at and between each elementary 

campus was also evident.    

14. Entrance and 

enrolment 

requirements are 

consistent with the 

Charter: clear, 

communicated, and 

open. 

 Yes 

 No  

 Unsure 

¶ Policy is established, consistent with the 

charter requirement, to describe students the 

school intends to serve; 

¶ Parent registration information, consistent with 

the charter requirement, describes students the 

school intends to serve; and 

¶ Registration procedures, consistent with the 

charter requirement, describe students the 

school intends to serve. 

Data Sources: 

¶ School information documents about the 

nature of the charter school and the students 

the school serves; 

¶ Parents of prospective students are required to 

add their childrenôs names on the waiting list.  

As space permits, children are enrolled on a 

first-come, first-served basis from the waiting 

list, within the geographical boundaries 

established for each FFCA campus; 

¶ Assessment interviews, including an academic 

skills component, are used to determine 

appropriate grade placement.  This may result in 

a student repeating a grade after enrolling in an 

FFCA campus;  

¶ Registration priority is provided to returning 

students, siblings of current students and 

children of staff members; 

¶ Openness, clarity and communication of 

entrance requirements were confirmed by 

administrator and teacher interviews; 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

¶ Charter; 

¶ Policy on registration of students; 

¶ Website; 

¶ Board member interview; 

¶ Teacher interview; and 

¶ Principal interview. 

¶ Students must be five years old by September 

30 in order to register for kindergarten; and 

 

¶ Kindergarten registration procedures follow the 

prescribed pattern and information that is given 

to all interested parents. 

 

15. The Charter includes 

improved student 

learning outcomes to 

be attained that are, in 

turn, reflected in 

education planning 

and results reporting. 

 Yes 

 No  

 Unsure 

¶ Identified list as required by the School Act is 

included in the Charter and visible in the 

planning and reporting documents. 

Data Sources: 

¶ Charter as approved and/or amended with 

approval of the Minister; 

¶ 3YEP 2008-2011; 

¶ AERR; 

¶ Board member interview; 

¶ Clear alignment exists between Charter 

requirements/student learning outcomes and the 

current three-year education plan; 

¶ AERR (2008-2009) illustrates the school has 

achieved very high results which are consistent 

with charter requirements; 

¶ FFCAôs 2006-2009 Cycle 3 AISI project focused 

on critical and creative thinking.  FFCA published 

a magazine entitled AISI In Action: Creative and 

Critical Thinking (June 2009) that shared its AISI 

successes with the education community. 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

¶ Superintendent interview; and 

¶ Parent interview. 

16. Student achievement 

as measured by 

provincial 

achievement testing 

and diploma 

examinations 

demonstrates an 

upward trend over 

time. 

 Yes 

 No  

 Unsure 

¶ Student achievement on PATs (cohort and 

writing) and Diploma Examination results 

show upward trends during the past five years;   

¶ Student achievement results meet or exceed 

school and provincial targets;   

¶ Value-added trend lines are positive for 

students in Grade 3 to Grade 6 and from Grade 

6 to Grade 9; 

¶ Participation rates are similar to or exceed 

provincial participation rates; and   

¶ Staff planning includes reference to PAT and 

Diploma Examination results. 

 

Data Sources: 

¶ Multi -year reports provided by Learner 

Assessment Branch; 

¶ FFCA participation rates in the provincial 

achievement testing program consistently 

exceed 95%. 

 

¶ FFCA participation rates on diploma exams 

(i.e. percentage of students who have written 

four or more diploma exams by the end of 

their third year of high school) is consistently 

high, as shown in the following table: 

 

     2004 2005 2006 2007 2008 

FFCA       n/a 85.5 93.6 84.4 92.2 

Prov  52.4 53.5 53.7 53.6 53.3 

 

¶ The trend data shown below (aggregated overall 

and individual subjects) reflects consistently 

high achievement levels by FFCA students on 

the provincial achievement tests. 

Table: PAT Trend Data (Aggregated Overall) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Acc        95.9 94.1 94.5 92.1 92.9 

Prov  76.4 76.0 75.5 75.3 76.8 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

¶ Five-year achievement data provided by 

Alberta Education;   

¶ AERR and 3YEP 2008-2011; 

¶ Staff meeting minutes; 

¶ Teacher interview; and 

¶ Superintendent interview. 

Excel 28.7 31.6 30.8 30.8 33.2 

Prov 18.4 17.9 18.6 18.3 19.2 

Table: Gr. 3 LA PAT Trend Data (Cohort)  

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        95.9 96.7 96.7 95.2 98.4 

Prov  82.2 81.3 80.3 80.1 81.3 

Excel 35.7 37.3 44.9 45.5 55.8 

Prov 16.2 14.1 17.7 16.1 18.2 

 

Table: Gr. 3 Math PAT Trend Data (Cohort) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        98.2 95.0 98.4 93.9 95.3 

Prov  80.3 82.0 79.9 78.7 79.7 

Excel 40.4 39.4 35.8 42.0 51.6 

Prov  26.1 26.9 23.5 23.9 26.8 

Table: Gr. 6 Lang. Arts PAT Trend Data 

(Cohort) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        93.6 95.8 98.8 90.6 92.3 

Prov  77.3 79.0 80.3 81.1 81.8 

Excel 20.9 24.6 32.4 26.7 23.9 

Prov  15.5 15.9 19.8 21.0 18.9 

Table: Grade 6 Math Trend Data (Cohort) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        99.4 96.4 94.7 91.6 91.9 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

Prov  78.2 75.2 74.0 74.6 76.6 

Excel 27.9 33.5 24.7 22.6 24.4 

Prov  18.1 15.6 14.5 15.9 16.8 

 

Table: Gr. 6 Science PAT Trend Data (Cohort) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        97.1 94.6 96.5 88.4 89.3 

Prov  79.8 78.1 75.2 74.8 76.5 

Excel 34.3 36.1 39.4 33.2 30.0 

Prov  26.0 27.7 26.6 24.1 24.8 

 

 

Table: Gr. 6 Social Studies PAT Trend Data 

(Cohort) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        98.3 95.2 98.2 95.8 n/a 

Prov  78.4 78.6 77.4 77.9 84.8 

Excel 41.3 37.7 40.6 40.5 n/a 

Prov  21.5 22.9 22.3 23.8 27.6 

Table: Gr. 9 Lang. Arts PAT Trend Data 

(Cohort) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        94.5 99.0 96.7 95.8 97.6 

Prov  77.9 77.4 77.5 76.5 78.7 

Excel 21.9 25.0 15.0 18.7 14.6 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

Prov  14.1 13.6 14.8 14.8 14.7 

 

Table: Gr. 9 Math PAT Trend Data (Cohort) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        95.9 84.0 83.7 90.4 89.0 

Prov  68.0 67.4 66.3 65.7 67.0 

Excel 17.8 21.0 19.0 27.7 28.7 

Prov  19.7 17.4 18.3 18.5 18.6 

 

 

 

Table: Gr. 9  Science PAT Trend Data (Cohort) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        86.3 84.0 85.6 89.8 87.3 

Prov  67.5 67.4 69.6 69.3 72.2 

Excel 9.6 17.0 23.5 21.1 22.4 

Prov  12.8 13.3 14.7 13.0 15.8 

Table: Gr. 9  Social Studies PAT Trend Data 

(Cohort) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Accept        91.8 93.0 89.5 91.6 n/a 

Prov  71.3 72.5 71.4 71.7 82.6 

Excel 23.3 20.0 25.5 22.9 n/a 

Prov  18.3 18.9 18.7 18.9 26.4 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

 

 

 

Table: High School Trend Data (Aggregated 

Overall) 

     
2004

2005 

2005 

2006 

2006 

2007 

2007

2008 

2008 

2009 

Acc        71.2 79.5 72.6 79.3 90.4 

Prov  85.5 84.2 84.8 84.4 84.4 

Excel 9.1 14.0 6.2 14.5 22.2 

Prov 21.2 20.7 20.9 19.4 19.1 

Note:  The above aggregated trend data for all 

diploma examination subjects shows significant 

improvement the past two years relative to the 

percentage of FFCA students achieving the 

acceptable and excellence standards. 

¶ Interviewed teachers and administrators referred 

to the analysis of PAT and diploma exam results 

analysis that is regularly used to improve 

student achievement; 

¶ Teachers referred to annual meetings to discuss 

grade level sequential teaching to insure that 

provincial curricular requirements are being 
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Does the school meet 

the Terms and 

Conditions of its 

Charter? 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

met;  

 

¶ At K-8 campuses, CAT tests are also 

administered annually to monitor and inform 

teachers and parents about student progress;   

 

¶ 94% of the respondents on the teacher survey 

were very satisfied or satisfied that each child 

has improved his/her academic achievement as a 

result of attending the charter school; and 

¶ 74% of respondents on the student survey felt 

their academic achievement had improved as a 

result of attending the charter school. 

 

 

  



Page 78 

 

Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

17. Students are made 

aware of and know 

the schoolôs 

expectations of 

them. 

 Yes 

 No  

 Unsure 

¶ Teacher, parent, student and board agreement 

that students are safe at school, are learning 

the importance of caring for others, are 

learning respect for others and are treated 

fairly in school; 

¶ The school has written behavioural standards 

and implements these standards on a 

consistent basis; 

¶ The school communicates standards for 

student behaviour and the school rules to 

parents and students; and 

¶ Course outlines provide students with the 

information about course content, 

expectations and evaluation methodology. 

Data Sources: 

¶ School and provincial satisfaction survey data 

and AERR;   

¶ 95% of parents surveyed are satisfied with the 

student behaviour rules and 92% of parents are 

satisfied with the way their child is treated at 

school; 

¶ 100% of the respondents on the teacher survey 

were very satisfied or satisfied that the school 

provides enough information to parents about 

what their children are expected to learn; 

 

¶ 100% of the respondents on the teacher survey 

were very satisfied or satisfied that the school 

provides clear expectations for student 

behaviour; 

 

¶ 100% of the respondents on the teacher survey 

were very satisfied or satisfied that rules are 

enforced fairly and consistently; 

 

¶ 100% of the respondents on the teacher survey 

were very satisfied or satisfied that the school is 

a safe and caring place for students and staff; 

 

¶    90% of student respondents indicated they 
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Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

¶ Parent and student handbooks; 

¶ Student Evaluation Policy; 

¶ Course outlines; 

¶ Teacher interviews; 

¶ Principal interview; and 

¶ Parent interview. 

received enough information about what they 

are expected to learn;  

 

¶    83% of student respondents were very satisfied 

or satisfied that the school has rules for the way 

children should behave; 

 

¶ The following comments were noted during the 

teacher and administrator interviews: 

o Students are provided with course outlines 

that include information relative to course 

content, expectations and evaluation 

methodology; 

o All students receive an agenda handbook 

that clearly outlines behavioral; 

expectations.  Students are expected to 

bring their agendas to every class. 

o The character virtues reinforce the 

behavioral expectations; 

o Behavioral expectations are posted in 

home rooms and hallways and are 

consistent across the school; 

o Behavioral expectations are reviewed and 
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Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

reinforced in Life Skills classes; 

o Physical aggression is not tolerated. 

o FFCA has a school uniform policy; and 

o Expectations are reviewed during parent 

orientations at the beginning of the school 

year; and 

¶ Morning announcements and classroom 

activities frequently review and highlight 

student behavioural expectations and 

commendations for following them. 

18. Regular reporting is 

provided to parents. 
 Yes 

 No  

 Unsure 

¶ Frequency of reporting and adequacy of 

information reported for individual students; 

and   

¶ Teacher, parent, student and board 

satisfaction with parental involvement in 

decisions about their childrenôs education. 

Data Sources: 

¶ Student evaluation policy and course outlines; 

¶ Provincial satisfaction survey results; 

¶ 100% of the respondents on the teacher survey 

were very satisfied or satisfied that the school 

provides enough information to parents about 

their childrenôs progress; 

 

¶ All interviewed teachers and administrators 

were supportive of the frequency and nature of 

reporting to parents;   

 

¶ The elementary and middle campuses have 

three formal reporting periods during the school 

year.  The high school campus has two 

reporting periods in each semester.  The high 
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Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

¶ AERR; 

¶ IPP information about reporting to parents; 

¶ Teacher interview; 

¶ Report cards and Individual Student Profiles 

for PATs; 

¶ Studentsô cumulative records;   

¶ Parent interview; 

¶ Staff survey; and 

¶ Student survey. 

 

school also sends out a character education 

report at mid-year; 

 

¶ Learning conferences with parents and students 

are typically scheduled one month before report 

cards are sent out; 

 

¶ E-mails and telephone contact are also used to 

communicate with parents about studentsô 

progress in school;  

 

¶ Detailed progress reports are sent to parents of 

ELL students; and 

¶ See Appendix C: Parent Interview Summary for 

detailed comments of parent perceptions of 

FFCA reporting system. 

19. Student 

achievement results 

are consistent with 

the Charter goal(s) 

 Yes 

 No  

 Unsure 

Indicators:  

¶ The charter school uses results to inform 

subsequent education planning by 

determining priority areas for improvement 

¶ Board member and superintendent interview 

confirmed that the student achievement at 

FFCA is very high;  

¶ Teacher, administrator, board member and 
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Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

and targets for 

student learning. 

and building on areas of strength; 

¶ 3YEPs and AERRs for the current charter term 

identify realistic and appropriate targets for 

student achievement and provide explanations 

when results do not meet or exceed 

performance targets; and   

¶ Percentages of teachers, parents and board 

members surveyed who indicate that their 

school has improved, stayed the same or 

declined in the last three years. 

Data Sources: 

¶ 3YEP 2008-2011 for the term of the Charter; 

¶ AERRs for the term of the Charter; 

¶ Superintendent interview; 

¶ Board member interview; and 

superintendent interviews confirmed that the 

student achievement at FFCA is very high;  

¶ A high percentage of parents, students and staff 

are satisfied or very satisfied that students have 

improved their academic achievement as a 

result of attending the charter school:  

Group Very 

Satisfied 

Satisfied Total 

Parents 61% 29% 90% 

Students 48% 26% 74% 

Staff 81% 13% 94% 

 

¶ The 2009 FFCA targets and results for the 

aggregate overall results are shown on the 

following table: 

 

2009 Aggregated Overall Targets and Results 

Exam   
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Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

¶ Student survey. 

 

Type Target Result 

 PAT 

Tests 

Acc: 96% 

Exc: 34% 

Acc: 92.9% 

Exc: 33.2% 

Diploma 

Exams 

Acc: 80% 

Exc: 12% 

Acc: 90.4% 

Exc: 22.2% 
 

 

20. Parents support the 

school. 

 Yes 

 No  

 Unsure 

¶ Teachers, parent and student satisfaction with 

the opportunity for students to receive a broad 

program of studies including fine arts, career, 

technology, health and physical education; 

¶ Teacher, parent, student and board 

satisfaction with the overall quality of 

education in the charter school; and 

¶ Percentage of students who remain in the 

charter school after their first year of 

enrolling in the school. 

Data Sources: 

¶ Provincial and local satisfaction survey data; 

¶ AERR; 

¶ See Appendix C: Parent Interview Summary 

parent interview summary for more detailed 

comments; 

¶ 92.1% of parents, students and teachers are 

satisfied with the overall quality of education in 

the school. This result was considered ñgoodò on 

the Accountability Pillar Overall Summary 

(October 2009); 

¶ 79.3% of teachers, parent and student 

satisfaction with the opportunity for students to 

receive a broad program of studies including 

fine arts, career, technology, health and physical 

education. This result was considered 

ñacceptableò on the Accountability Pillar 
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Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

¶ Enrolment data; 

¶ Parent interview; 

¶ Principal interview; and 

¶ Board member interview. 

Overall Summary (October 2009); 

¶ 90.3% of parents are satisfied with parental 

involvement in the school; 

¶ 97% of the respondents on the staff survey were 

very satisfied or satisfied that the school 

administration takes action to resolve the 

concerns of parents.  However, 41% of the staff 

respondents  said they ñDonôt Knowò if the 

school council takes action to resolve the 

concerns of parents; 

¶ All of the interviewed teachers and 

administrators were in strong agreement that 

parents support the school. 

Indicators/comments in this regard included: 

o FFCA is a school of choice so high 

levels of parent support should be 

expected; 
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Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

o There are high levels of parent 

volunteerism. The parents sign a form 

that commits them to volunteer 20-

hours during the school year; 

o The high school is now using 

ñpartnership hoursò instead of volunteer 

hours; 

o A high percentage of parents participate 

in the learning conferences/parent-

teacher interviews; 

o Parents organize staff appreciation days; 

o All campuses have an active school 

council; and 

o Parent volunteer hours are electronically 

tracked and reported to the school 

community. Parents are expected to 

volunteer 20 hours per year. Reports 

indicate this is achieved on most 
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Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

campuses. 

21. Stakeholders 

perceive that the 

school facility 

meets student 

needs.  

 Yes 

 No  

 Unsure 

¶ Stakeholders are satisfied that the facility is 

adequate. 

¶ Data Sources: 

¶ Board member, parent, staff, student and 

administration interviews and surveys. 

 

¶ The school received notification to lease St. 

Clements School in late August. The board and 

administration had to act fast to get the school 

ready for students in September; 

¶ Board and senior admin have worked with the 

Minister and Alberta Education personnel to 

secure appropriate facilities for FFCA students;  

¶ The board spends about $700,000 more than 

they receive in the Plant Operations and 

Maintenance grants on maintaining the older 

facilities; 

¶ Interviewed teachers were generally satisfied 

with their campus facility.  A common 

comment was ñWe make it work.ò 

¶ The high school campus is less positively 

viewed, particularly with regard to insufficient 
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Do the students, 

parents, teachers, and 

community members 

see the school as being 

effective and 

successful? 

YES 

Please check Indicators Evidence 

ancillary spaces; 

¶ Administrative teams at two elementary 

campuses were unhappy about the problems of 

their aging facilities, lack of storage space, 

cramped space, inefficient physical layout of 

learning spaces (e.g. no washrooms in the 

portables, having to go outside to get to the 

library, music room, gymnasium, washrooms, 

etc.); and 

¶ Two elementary campuses are concerned about 

"aging facilities" that require extra work and 

repair to keep going.  
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Is the school 

financially viable? 

YES 

Please check Indicators Evidence 

22. The financial 

position of the 

school is positive as 

demonstrated in the 

AFS  

 Yes 

 No  

 Unsure 

¶ Budget is balanced; 

¶ Improvement in accumulated operating 

surplus over three years; and 

¶ Enrolment trends support the charter schoolôs 

financial position.   

Data Sources: 

¶ BRF; and 

¶ AFS 

¶ The secretary-treasurer provides a monthly 

report to the board through the boardôs finance 

committee;  

¶ There are not any significant variances between 

budget and expenditures at the time of the on-

site evaluation; and 

¶ The board and administrative costs are within 

the 5% Alberta Education Guideline. 

¶ The last two years the board has had planned 

deficit budgets and paid the deficit from their 

ambulated operating surplus which is about 

$942,000 at the end of the 2009-2010 school 

year. 

¶ The school has an operating surplus of $1,  

23. Expenditures for the 

current year are 

consistent with 

budgeted amounts. 

 Yes 

 No  

 Unsure 

¶ Variances between budget and expenditures 

are reasonable (over the last three years). 

Data Sources: 

¶ BRF; 

¶ Review of the last operating year BRF and AFS 

indicate the school has consistently operated 

within its available revenues and maintained a 

surplus position; 

¶ The school ended the school year 2008-2009 

with an accumulated operating deficit of 

$127,722; 
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Is the school 

financially viable? 

YES 

Please check Indicators Evidence 

¶ AFS; 

¶ Chart of accounts; 

¶ Secretary-treasurer interview; and 

¶ Board member interview. 

¶ The board has a planned deficit of $130,000 and 

will end the 2009-2010 school year with a 

projected accumulated surplus of $1,191,476; 

¶ The September, 2009 enrolment was 2701. 

24. Long-term 

commitments are 

reasonable and 

minimal. 

 Yes 

 No  

 Unsure 

¶ Financial commitments do not extend beyond 

the charter term (facility, service and 

employment). 

Data Sources: 

¶ Contracts, leases, Ministerôs letter of approval 

for the Charter and term of the Charter; 

¶ Superintendent and secretary-treasurer 

interview; and 

¶ Board member interview. 

¶ The Board leases the school facilities from 

Calgary Board of Education and Calgary 

Catholic School District for a term consistent 

with charter approval; and 

¶ Superintendent and Board member confirmed 

interviews there are no long-term commitments 

beyond the term of the charter. 

25. Financial processes 

and documents 

comply with 

provincial 

 Yes 

 No  

 Unsure 

¶ Feedback on AFS and BRF over the past three 

years is available and has been appropriately 

addressed. 

Data Sources: 

¶ Compliance was confirmed by the secretary-

treasurer and superintendent interviews; and 

¶ Information received from Alberta Education, 

School Finance Branch confirmed that AFS and 

BRF statements are in compliance with reporting 
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Is the school 

financially viable? 

YES 

Please check Indicators Evidence 

requirements. ¶ Letters from School Finance, if any, 

documenting where changes are required to 

ensure compliance; 

¶ Documented changes as required;   

¶ Superintendent interview; and 

¶ Secretary-treasurer interview. 

requirements. 

 

 

26. Recommendations, 

if any, made in the 

auditorôs 

management letter 

are successfully 

addressed. 

 Yes 

 No  

 Unsure 

¶ Management letters are addressed 

appropriately; 

¶ Actions are documented addressing any 

requirements; and 

¶ Requirements are reflected in practice. 

Data Sources: 

¶ Management letters provided by the Board 

auditor for the past three years; 

¶ Documented changes that address issues 

identified in the management letters; and 

¶ Secretary-treasurer interview. 

¶ The auditor management letter contained one 

recommendation. The auditor recommended the 

school develop a disaster recovery plan; and 

¶ Management is developing a disaster response 

plan. 
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Is the school 

financially viable? 

YES 

Please check Indicators Evidence 

27. Charter school 

budget information 

is shared with 

school stakeholder 

groups and is 

available for public 

review. 

 Yes 

 No  

 Unsure 

¶ Budget information in the 3YEP 2008-2011 

and AERR meets provincial planning 

requirements; and 

¶ Information is provided as to how and where 

budget information can be accessed. 

Data Sources: 

¶ Superintendent interview; 

¶ Website; 

¶ 3YEP 2008-2011 and AERR; 

¶ Teacher interview; 

¶ Principal interview; 

¶ Superintendent interview; 

¶ Board member interview; and 

¶ Parent interview. 

¶ The board presents the Audited Financial 

Statement at the Annual General Meetingô 

¶ The ASF is available for public review on the 

schoolôs website;  

¶ Directors attend campus school council meetings 

and discuss budgetary items; 

¶ All interviewed teachers and administrators were 

satisfied with their access to budget information.  

A common response during the interviews was, 

ñItôs available if we want to see it.ò and 

¶ Most staff members who were interviewed 

referred to the FFCA website as a source for 

budget information.   

28. Enrolment in the 

charter school is 

adequate and in 

 Yes ¶ Minimum 100 students or number approved 

by the Minister. 

¶ The present enrolment cap is 2925 and the 

current enrolment is 2701 students (2565 FTE) 

from kindergarten to grade 12; 
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Is the school 

financially viable? 

YES 

Please check Indicators Evidence 

accordance with the 

Charter Schools 

Regulation. 

 No  

 Unsure 

Data Sources: 

¶ September 30 enrolment figures supplied to 

Alberta Education; and 

¶ Principal interview. 

¶ Superintendent interviews confirmed that the 

school has ten year enrolment projects. The 

enrolment strategy is to increase FFCA 

enrollment from kindergarten until there is an 

equal number of students in each grade. The 

board anticipates it will request of the Minister to 

revise the enrolment cap to 3300; and   

¶ The superintendent and board members 

interviewed indicated that they are challenged to 

obtain appropriate facilities in a timely manner to 

house students. The rate of growth of the school 

is dependent upon having adequate housing for 

students; and 

¶ Additional information and class size data is 

available in Finding #7. 

 

29. Appropriate 

insurance is 

maintained for loss 

due to fire, theft, or 

flood and to cover 

liability 

 Yes 

 No  

 Unsure 

¶ Policy in place protects the charter board for 

potential losses; 

¶ Charter board is named as a co-insured when 

a building is leased; and 

¶ Records are safely maintained, including back 

up. 

¶ The school is insured through Jubilee Insurance 

Agencies. The insurance includes coverage for 

student accident, property, crime & bond, 

D&O, volunteer, boiler & machinery, and 

liability insurance coverage; and   

¶ The board reviews all insurance coverage in a 

timely manner and renews insurance coverage 

as appropriate. 
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Is the school 

financially viable? 

YES 

Please check Indicators Evidence 

Data Sources: 

¶ Insurance policy. 

 

30. Board budget 

planning reflects 

board priorities 

 Yes 

 No  

 Unsure 

¶ Superintendent can identify board priorities in 

budget; and 

¶ Resources are available to support board 

financial priorities.   

Data Sources: 

¶ Budget document, BRF; 

¶ Board minutes; 

¶ Board member interview; and 

¶ Superintendent interview. 

¶ The budgeted priorities are: 

o Capital plans that include securing 

more appropriate facilities and 

sufficient facilities to meet enrolment 

demands ; 

o Fair and equitable salaries for staff 

o Managing transportation costs; and 

o Technology and professional                      

development (AISI). 
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Are innovative 

practices and 

approaches to student 

learning and other 

charter innovations 

being used, effective 

and shared? 

YES 

Please check Indicators and Data Sources Evidence 

31. Educational 

innovations outlined 

in the Charter are 

evident in practice. 

 Yes 

 No  

 Unsure 

¶ Classroom instruction demonstrates strategies 

related to charter school innovations; 

¶ Reporting to parents reflects student success 

in areas relating to charter school innovations; 

and 

¶ AERR contains results obtained from 

measures pertaining to charter school 

innovations. 

Data Sources: 

¶ Charter to determine educational innovations 

offered in the charter school; 

¶ Measures identified in 3YEP 2008-2011 to 

determine results for expected outcomes of 

the innovations; 

¶ AERR; 

¶ The board produced a magazine to share the 

good news of their most recently completed 

AISI project on critical and creative thinking;  

¶ The school hosts an AISI conference that 

provides opportunities for staff to share best 

practices. This yearôs conference is entitled 

ñEnhancing the Promiseò; 

¶ The board has a comprehensive and resulted 

oriented communication plan. The board 

reports on the results of their communication 

plan in  the AERR; 

¶ The school maintains strong partnerships with 

post secondary institutions and TAAPCS; 

¶ The board and superintendent have done 

extensive advocacy work on behalf of charter 

schools;  

¶ Observations of teacher lessons and interviews 

with teachers and administrators support the 

charterôs instructional methodology which is 
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Are innovative 

practices and 

approaches to student 

learning and other 

charter innovations 

being used, effective 

and shared? 

YES 

Please check Indicators and Data Sources Evidence 

¶ Teacher interview; 

¶ Superintendent interview; 

¶ Board member interview; and 

¶ Parent interview. 

whole group, teacher-directed instruction 

delivered in a sequential manner and followed 

by checking for understanding/formative 

assessment, and parent-supervised homework; 

¶ A Three-Year Technology Plan (2009-2012) 

has been developed and implemented; and 

¶ The Cycle 4 AISI Project addresses student 

assessment practices. 

 

32. Staff have 

opportunities for in-

service related to 

the Charter and 

individual growth 

plans. 

 Yes 

 No  

 Unsure 

¶ In-service is offered in areas related to charter 

goals; 

¶ Alignment exists among the Charter, the 

3YEP 2008-2011, the charter school 

professional development plan and staff 

PGPs; 

¶ Percentage of teachers who agree that in-

services received from the charter school 

have: 

¶ The school has a comprehensive professional 

development program that includes ongoing 

adult learning opportunities as well as an 

orientation for new staff that includes coaching 

support throughout the year; and 

¶ PGP are aligned with campus and school plans; 

¶ All interviewed teachers were very satisfied 

with opportunities and financial support relative 

to professional development. This includes 

funding for conferences, substitutes for classes 
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Are innovative 

practices and 

approaches to student 

learning and other 

charter innovations 

being used, effective 

and shared? 

YES 

Please check Indicators and Data Sources Evidence 

¶ Effectively addressed professional 

development needs; and 

¶ Contributed significantly to on-going 

professional development. 

Data Sources: 

¶ Professional development plan for the school; 

¶ 3YEP 2008-2011 that highlights in-service 

and professional development priorities for 

the year; 

¶ Individual teacher PGPs; 

¶ Principal interview; 

¶ Provincial satisfaction survey data; 

¶ Teacher interview; and 

and sabbatical time to develop or improve 

programs; 

¶ 94% of the respondents on the staff survey 

were very satisfied or satisfied that FFCA 

provides professional learning opportunities 

that positively impact teaching practice and 

improve student learning; 

 

¶ Teachers prepare professional growth plans (a 

template is available) and share those with 

school administration (minimum of two 

meetings per year).  There are clear 

expectations with regard to the contents of 

PGPôs; 

 

¶ Weekly staff meetings include a focus on 

instructional practice; 

¶ Teachers new to FFCA participate in a 

comprehensive induction program prior to 

school opening. 
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Are innovative 

practices and 

approaches to student 

learning and other 

charter innovations 

being used, effective 

and shared? 

YES 

Please check Indicators and Data Sources Evidence 

¶ Board member interview. ¶ All FFCA teachers are involved in peer 

coaching for the purpose of improving 

instructional practice; 

¶ The 2009-2010 school-year calendar includes 

ten professional development days at the 

elementary and middle school campuses, and 

nine PD days at the high school campus; 

¶ Professional development is linked to growth 

areas as indicated by PAT and diploma exam 

results; and   

¶ Administrators and teachers commented on the 

strong connection between teacher professional 

development and the charter, campus 

development plans, and the FFCA Annual 

Education Plan. 

33. The school shares 

effective practices 
 Yes ¶ Communication plan for sharing innovations, ¶ The schoolôs website provides extensive 

information relative to the schoolôs charter 
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Are innovative 

practices and 

approaches to student 

learning and other 

charter innovations 

being used, effective 

and shared? 

YES 

Please check Indicators and Data Sources Evidence 

related to its charter 

mandate. 

 No  

 Unsure 

results achieved and lessons learned; and 

¶ Tracking of activities by which 

innovations/effective practices are shared 

with the education community. 

Data Sources: 

¶ Communications plan and school website; 

¶ Journals and publications; 

¶ Superintendent interview; 

¶ Principal interview; 

¶ Teacher secondments; 

¶ Board member interview; 

¶ Presentations at conferences; and 

¶ School visits. 

mandate; 

¶ Sharing with the external education community 

occurs by such means as conferences involving 

the Alberta Association of Charter Schools, 

liaison with post-secondary institutions (e.g. 

student teachers), and involvement in regional 

consortium activities; 

¶ FFCA recently published a magazine entitled 

AISI In Action: Creative and Critical Thinking 

(June 2009); 

¶ Invitations are exchanged with other charter 

schools to participate in sharing activities; 

¶ FFCA recently began sending representatives to 

post-secondary career fairs; 

¶ Administrators from FFCCA regularly attend 

the Start Right and Leading for Learning Short 
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Are innovative 

practices and 

approaches to student 

learning and other 

charter innovations 

being used, effective 

and shared? 

YES 

Please check Indicators and Data Sources Evidence 

Courses sponsored by the College of Alberta 

School Superintendents; and 

¶ FFCA staff members participate on provincial 

committees. 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

34. The charter board 

adheres to the by-

laws of the society 

or company 

operating the 

school. 

 Yes 

 No  

 Unsure 

¶ Policy manual reflects the by-laws; and 

¶ Board minutes reflect adherence to by-laws. 

Data Sources: 

¶ Policy manual; 

¶ Society by-laws as approved; 

¶ Board minutes; and 

¶ Board member interview. 

¶ An Annual General Meeting (AGM) is held and 

their AFS is presented at this meeting and the 

budget is approved;  

¶ Board meeting agenda packages and minutes 

reflect adherence to the by-laws of the society; 

and 

¶ Compliance with legislative and procedural 

requirements was confirmed by board member 

interviews and observation of the January 20, 

2010 board meeting. 

 

35. Communication 

among the charter 

board, 

superintendent, and 

staff is effective, 

efficient and in the 

best interests of the 

school. 

 Yes 

 No  

 Unsure 

¶ Satisfaction of staff, superintendent and board 

members that communication is efficient and 

in the best interests of the school; and 

¶ Board minutes reflect positive 

communication. 

Group Very Satisfied Satisfied Total 

Parents    

Staff    

¶ The following chart shows the  level of 

satisfaction by parents and staff with the overall 

performance of the board: 

¶ Board members interviews and observation 

indicated an excellent working relationship with 

the superintendent, school administration and the 

staff;   

¶ All board members are parents;  

¶ The board chair is a strong advocate for FFCA as 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

Data Sources: 

¶ Local survey conducted during evaluation; 

¶ AERR; 

¶ Board minutes; 

¶ Communications plan; 

¶ Board member interview; 

¶ Teacher interview; 

¶ Superintendent interview; and 

¶ Principal interview. 

well as all charter schools; 

¶ At the conclusion of each board meeting key 

messages are developed to assist directors with 

their communication at school council meetings; 

¶ Interviewed teachers and administrators were 

generally very satisfied with communication 

within the FFCA education community; 

¶ 100% of the respondents on the staff survey were 

very satisfied or satisfied that the teaching and 

administration staff members work well together; 

¶ 84% of student respondents were satisfied or very 

satisfied that the teaching and administrative staff 

at the school work well together;  

 

¶ Interviewed teachers and administrators 

commented positively on the high visibility of 

central office staff in the FFCA campuses; 

¶ Interviewed teachers were very pleased with the 

ease with which they and all stakeholders can 

communicate with administration, superintendent 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

and board members; 

¶ A Board representative now attends school 

council meetings; 

¶ Principals were invited to the last Board retreat. 

¶ The Board makes an annual tour of each FFCA 

campus (ñBoard Crawlò); and 

¶ Monthly administrative team meetings are held at 

Central Office. 

36. The school council 

is active, involved 

and aware of its 

responsibilities. 

 Yes 

 No  

 Unsure 

¶ Documents relating to the establishment and 

operation of the school council are consistent 

with the School Council Regulation; 

¶ The school council supports the charter 

board; and 

¶ The school council successfully addresses 

activities it has chosen to undertake. 

Data Sources: 

¶ School council documents; 

¶ School council minutes; 

¶ Each campus has a school council. Each campus 

school council advises the principal and 

described as being active and effective; 

¶ The school has established the Association of 

School Councils which has representation from 

each campus school council. The purpose of ASC 

is to facilitate communication between and 

among school councils; 

¶ ASC has established a Character Fund which is 

funded by 20% of each campus school councils 

funds. The Character Fund distributes funds to 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

¶ School council plan of activities; 

¶ Communication by the school council with 

the community; 

¶ Interviews with/surveys of parents; 

¶ Interview with school council chair; and 

¶ Principal interview. 

school councils for appropriate projects; 

¶ 41% of the respondents on the staff survey 

responded ñDonôt Knowò with regard to the 

school council taking action to resolve the 

concerns of parents; 

¶ During the teacher and administrator interviews, 

the following examples were cited with regard to 

school council activities: 

o Hot lunch programs 

o Snack Shop 

o Fund ïraising (e.g. on-line auction) 

o Input into policy development 

o Coordination of community service 

o Parent partnership initiative (high school 

campus) 

o Seeking a casino license 

o Developing ñcommunityò within a 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

multi-cultural context. 

37. The corporate body 

is in good standing 

in accordance with 

the Societies Act or 

the Companies Act. 

 Yes 

 No  

 Unsure 

¶ Corporate Registry indicates the Society or 

Company is in good standing. 

Data Sources: 

¶ Alberta Education corporate search. 

¶ Review of Corporate Registry documents 

indicated confirmation of current filing by the 

Society. 

38. Members of the 

charter board take 

advantage of 

opportunities to 

enhance their 

knowledge and 

skills in charter 

school governance. 

 Yes 

 No  

 Unsure 

¶ Charter board members attend board meetings 

regularly; 

¶ Charter board members attend and report 

back to the charter board on activities related 

to improving their knowledge and skills; and 

¶ Percentage of charter board members who 

attend at least one professional development 

activity per year to enhance capacity as a 

board member. 

Data Sources: 

¶ Board minutes to determine attendance; 

¶ Board minutes containing reports of board 

members on learnings obtained in 

professional development activities; 

¶ Some of the role development activities 

included: 

o The board holds an annual retreat and 

strategic planning session.  

o The board has completed book studies, 

had speakers at their board meetings, 

observed admin team meetings as well as 

taken turns making presentations to the 

board.  
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

¶ Board motions approving attendance of board 

members at professional development 

activities; 

¶ Board member interview; and 

¶ Superintendent interview. 

39. The charter board 

has developed 

appropriate by-laws 

and policies 

regarding board 

governance, the 

roles and 

responsibilities of 

the superintendent, 

the charter board, 

the principal, the 

teachers and the 

school council. 

 Yes 

 No  

 Unsure 

¶ Personnel and governance policies are 

consistent with by-laws and provincial 

legislation, regulation and policy; 

¶ Personnel and governance policies are 

followed; and 

¶ Governance of the charter school is reported 

to be effective. 

Data Sources: 

¶ Bylaws; 

¶ Policy manual; 

¶ Superintendent duties (either in policy or in 

contract) and role of the board chair in 

contracts; 

¶ The board has developed role/responsibilities 

for  directors , board, principal, superintendent, 

teachers and school council; 

¶ All board policies are reviewed at least five 

years. The board has developed a review 

schedule which outlines which policies will be 

reviewed in a given school year; 

¶ In September 2009, the board revised its 

ñPractices and Proceduresò manual to 

ñAdministrative Procedures manualò and 

aligned the administrative procedures with the 

appropriate board polices; 

¶ All policies and admin procedures are available 

on the schoolôs website; 

¶ 80% of the respondents on the staff survey were 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

¶ Principal interview; 

¶ Board member interview; 

¶ Teacher interview; and 

¶ Superintendent interview. 

very satisfied or satisfied with the performance 

of the Board of Directors; 

¶ Policies and administrative procedures are 

available on the FFCA website; and 

¶ Interviewed teachers and administrators 

expressed a very positive view about the way in 

which roles/responsibilities are understood and 

practiced in the system. 

40. The charter board 

contracts for 

adequate 

superintendent 

service as per the 

requirements of the 

School Act. 

 Yes 

 No  

 Unsure 

¶ Superintendent and charter board report 

satisfaction with the time that the 

superintendent has to carry out the functions 

of the Chief Education Officer and Chief 

Executive Officer as required by the School 

Act; and 

¶ Charter board and superintendent express 

satisfaction with the contracted time for a 

superintendent. 

Data Sources: 

¶ Interview with superintendent and board 

chair; and 

¶ The superintendentôs contract provides for 

services of   1.0 FTE;  

¶ Interviewed administrators and teachers 

expressed high levels of satisfaction with regard 

to services and support from the Superintendent 

and from Central Office in general; and  

¶ Parents, staff and the principal interviews 

confirmed that the amount of contract time for 

the superintendent is adequate. 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

¶ Principal interview. 

41. Recommendations 

of past reviews and 

evaluations have 

been successfully 

addressed. 

 Yes 

 No  

 Unsure 

¶ Recommendations and required changes 

identified in action plans from past 

evaluations have been addressed. 

Data Sources: 

¶ Prior evaluation reports; 

¶ Action plans; and 

¶ 3YEP 2008-2011 and AERRs. 

¶ The school was evaluated in March, 2005. The 

evaluation report contained 4 recommendations 

and one required change. The school has 

considered and acted  all of the 

recommendations and has completed the one 

required change;   

¶ The schoolôs AISI cycle 3 project which focuses 

on critical and creative thinking was developed 

in response to a recommendation in the March 

2005 evaluation; 

¶ A ñDirect Instruction Committeeò has been 

formed to identify the key components of direct 

instruction to ensure consistency and cohesion 

with regard to instructional practice. 

42. The charter board is 

committed to 

achieving the 

charter schoolôs 

vision. 

 Yes 

 No  

 Unsure 

¶ The vision identified in the Charter is 

accurately reflected in education planning and 

results reporting. 

Data Sources: 

¶ Vision statement in the Charter; 

¶ Examples of board commitment included: 

o Advocacy work by board chair; 

o Attendance at school council 

meetings; 

o Key messages from the board to 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

¶ 3YEP 2008-2011; 

¶ AERR documenting results achieved in 

realizing the vision; 

¶ Website; 

¶ Superintendent interview; 

¶ Principal interview; 

¶ Board member interview; and 

¶ Parent interview. 

school councils; 

o Changes to policies 

o Reviewing foundational principles; 

and 

¶ Interviewed administrators and teachers agreed 

that the charter board is highly committed to 

achieving the charter school's vision.   

43. Charter board 

decisions are 

communicated to 

the public regularly 

and in an open 

manner. 

 Yes 

 No  

 Unsure 

¶ Board motions are identified in the minutes; 

and 

¶ Those affected by board decisions are aware 

of those decisions. 

Data Sources: 

¶ Board minutes; 

¶ Communications plan; 

¶ Interviews with parents and principal; 

¶ The board produced a magazine called ñAISI in 

Actionò which highlights the outcomes of their 

recently completed AISI project (cycle 3) which 

focused on creative and critical thinking; 

¶ The board holds monthly meetings which hare 

open to the public and agendas and board 

minutes are posted on the schoolôs website; 

¶ The board communicates with the school 

community in a monthly newsletter which 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

¶ Website; 

¶ Newsletters; 

¶ Teacher interview; 

¶ Superintendent interview; 

¶ Board member interview; and 

¶ Parent interview. 

highlights board decisions and activities; 

¶ The board has an extensive communication 

plan. In the AERR (2008-2009) highlights and 

results of communication activities are outlined. 

The list of communication efforts is extensive; 

¶ 80% of the respondents on the staff survey were 

very satisfied or satisfied with the performance 

of the Board of Directors; 

¶ Interviewed teachers and administrators 

expressed satisfaction with the communication 

of board decisions to FFCA stakeholders; 

¶ Board meeting minutes are posted on the FFCA 

website; 

¶ Updates from Central Office are included in 

campus newsletters (i.e. blue sheets are from the 

Board); and 

¶ Central Office publishes a monthly newsletter. 

44. The charter board 

maintains effective 

and appropriate 

 Yes 
Indicators:  

¶ Agreements, donations, joint projects and 

¶ The board is an active member in The Alberta 

Association of Charter Schools of Alberta 
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Is the school being 

governed effectively? 

YES 

Please check Indicators Evidence 

relationships with 

partners, 

associations and 

societies.   

 No  

 Unsure 

minutes of meetings are documented and 

maintained appropriately; 

¶ Societies and companies file annual reports 

with Corporate Registries; and 

¶ Students benefit from the relationship. 

Data Sources 

¶ Documentation; 

¶ Website; 

¶ Board member interview; and 

¶ Superintendent. 

(TAAPCS); and 

¶ Some of the other partnerships that FFCA has 

made include: 

o University of Calgary; 

o Calgary Regional Consortium; and 

o Alberta Assessment Consortium; 
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Is the school being 

administered 

effectively? 

 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

45. The charter school 

focuses on 

continuous 

improvement.   

 Yes 

 No  

 Unsure 

¶ Education plans contain measures to address 

the unique aspects of the Charter to determine 

results achieved; 

¶ The 3YEP 2004-2007 and AERR meet all 

provincial requirements as identified in the 

Guide to Charter School Planning and 

Results Reporting; and 

¶ CSI plan was submitted to and approved by 

Alberta Education. 

Data Sources: 

¶ 3YEP 2008-2011 and AERRs for the past 

three years; 

¶ Website; 

¶ Education plan and results report review 

templates provided by Alberta Education 

liaison manager; 

¶ CSI plan; and 

¶ Based on education plans, results reports, and 

revised charter, there is clear evidence that 

FFCA is strongly committed to continuous 

improvement (e.g. AISI Cycles 3 and 4; 3-Year 

Technology Plan for 2009-2012; campus 

development plans); 

 

¶ A Direct Instruction Committee is addressing 

the need to more clearly outline the key 

components of effective direct instruction; 

 

¶ Guiding Principle #2 in the 3YEP 2009-2010 

reads as follows: 

 

ñFFCA is a learning organization. Performance 

feedback through subjective and objective 

measures is used to promote opportunities for 

continuous learning and improvement.  FFCA is 

committed to developing habits such that 

stakeholders embrace the concept that learning 

is a life-long practice.ò 

 

¶ Performance measures, targets and strategies are 

pervasive throughout the current FFCA 3-Year 

Education Plan; and 
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Is the school being 

administered 

effectively? 

 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

¶ Superintendent interview.  

¶ All interviewed administrators and teachers 

reflected a strong commitment and enthusiasm 

for PD/continuous improvement in teaching and 

learning. 

46. Staff members are 

involved in 

decision-making 

and program 

development, 

implementation and 

review. 

 Yes 

 No  

 Unsure 

¶ Minutes and schedule of staff 

meetings/groups; 

¶ Staff satisfaction with staff group working 

outcomes; and   

¶ Staff involvement in decision-making 

Data Sources: 

¶ Staff meeting minutes and yearly schedule; 

¶ Teacher interview; and 

¶ Principal interview. 

¶ 100% of the respondents on the staff survey 

were very satisfied or satisfied with their 

opportunities for input into school decision-

making; 

¶ All interviewed teachers expressed satisfaction 

with their opportunities to be involved in overall 

decision-making.  Examples cited were: 

 

o Each campus has several committees that 

offer opportunities for staff involvement in 

both decision-making and implementation.  

Staff members are expected to participate 

on committees and assume leadership 

roles. (e.g. AISI, technology, house 

league, Renaissance). 

o Campus personnel have input into 

proposed changes to policies and 

procedures.  The board circulates all 
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Is the school being 

administered 

effectively? 

 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

policy motions to stakeholders between 

readings for input before final reading. 

o Grade level meetings. 

¶ Administrators regularly seek and incorporate 

staff input into school decision-making.   

¶ The most recent committee established is the 

multi grade learning teams that develop the 

articulation of curriculum across the grades and 

¶ The boardôs policy review and development 

policy allows for input from stakeholders 

including staff; and 

¶ 91% of staff are satisfied with the opportunity to 

collaborate with members of their grade level; 

¶ 92% of staff are satisfied with the opportunity to 

collaborate on the development of Campus 

Development Plans 
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Is the school being 

administered 

effectively? 

 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

47. Classroom and 

grade organization 

are appropriate. 

 Yes 

 No  

 Unsure 

¶ The facility is appropriate to the instructional 

needs of the grades and programs offered in 

the school; 

¶ Class sizes are consistent with the approved 

CSI Plan; and 

¶ Instructional groupings reflect student age, 

programming needs and achievement. 

Data Sources: 

¶ Assignment of grades to particular rooms; 

¶ Class lists; 

¶ Class sizes for Divisions I, II, III and IV; 

¶ Interviews with teachers and principal to 

determine the rationale for the instructional 

groupings; 

¶ Teacher interview; and 

¶ Parent interview. 

¶ All interviewed teachers and administrators 

expressed satisfaction with classroom and grade 

organization within the FFCA campuses; 

¶ K-4 classes are organized on a homogeneous 

basis while middle school classes are organized 

on a heterogeneous basis; 

¶ Physical accommodation (older buildings), 

cramped space, lack of storage, and ineffective 

lay-out of campus were concerns at two 

elementary campuses.  Major facility concerns 

exist at the high school campus; and 

¶ Class size is in alignment with CSI 

requirements. 
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Is the school being 

administered 

effectively? 

 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

48. Safety procedures 

are in place. 
 Yes 

 No  

 Unsure 

¶ Policy ensures student and staff safety; 

¶ Supervision is appropriate to the number of 

students, the school facility and grounds; 

¶ Teachers, parents, students and board 

members agree students are safe at school; 

and 

¶ Number of fire drills/lock down drills held 

per year. 

Data Sources: 

¶ Policy manual; 

¶ Student and staff handbooks; 

¶ Supervision schedule; 

¶ Record of fire drills held; 

¶ Provincial satisfaction survey and AERR; 

¶ Crisis manual; 

¶ Safety procedures were confirmed by review of 

school policies, staff handbook provisions, 

discussions with teachers and fire drill record; 

¶ Playground and lunch supervision is provided 

by a team consisting of parents and teachers; 

¶ Observation of organization for student arrivals 

and departures from the school indicated 

attention to student safety with the principal 

often providing direct supervision; and 

¶ Appropriate attention to student safety was 

confirmed by parent, principal and teacher 

interviews and surveys, as was indicated by the 

response to the survey question related to whether 

students feel safe at school: 

Group Very 

Satisfied 

Satisfied Total 

Parents 60%   38% 98% 

Students 44% 45% 89% 
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Is the school being 

administered 

effectively? 

 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

¶ Teacher interview; and 

¶ Principal interview. 

¶ Parent interview. 

Staff 87% 13% 100% 

¶ All interviewed teachers and administrators 

strongly agreed that the campus environments 

are safe and caring; 

¶ Fire drills, lockdown drills, and supervision 

schedules are appropriately addressed; 

¶ Teachers supervise lunch period (15 ï 20 

minutes) on a home-room basis; and 

¶ Interviewed teachers and administrators strongly 

agreed that the focus character education 

contributes significantly to FFCA safe and 

caring environments. 
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Is the school being 

administered 

effectively? 

 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

49. Student records 

meet the 

requirements of the 

Student Record 

Regulation. 

 Yes 

 No  

 Unsure 

¶ Student records are maintained securely; 

¶ Student records are current; and 

¶ Student records contain required information. 

Data Sources: 

¶ Student Record Regulation; 

¶ Sample of student records; and 

¶ Principal interview. 

¶ Administrator interviews and onsite 

observations demonstrated that student records 

are maintained securely, are current, and contain 

the required information. 

50. The school facility 

meets provincial 

health, safety and 

building standards 

and is suitable for 

operation as a 

charter school. 

 Yes 

 No  

 Unsure 

¶ Inspection reports from the fire department 

and health units are recent; 

¶ School capital plan is complete; and 

¶ Facility leases. 

Data Sources: 

¶ Inspection reports; 

¶ Facility and capital plans submitted to Alberta 

¶ All campuses were inspected to ensure they 

meet health and safety standards in November 

and December 2009. All campus passed these 

inspections with very few follow up items. The 

follow up items are being addressed; and 

¶ Fire and Life Safety inspections were completed 

in September and October 2009. All campuses 

met the standards of these inspections 
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Is the school being 

administered 

effectively? 

 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

Infrastructure; 

¶ Copies of leases; and 

¶ Parent interview. 

51. School teaching and 

administrative staff 

members adhere to 

the requirements of 

the Student 

Evaluation 

Regulation and 

Student Evaluation 

Policy. 

 Yes 

 No  

 Unsure 

¶ Charter school supports provincial 

examinations; 

¶ Provincial examinations are conducted in a 

manner consistent with provincial 

requirements; 

¶ Participation rates on provincial 

examinations; 

¶ Program evaluations are conducted; and 

¶ Parents are satisfied with reporting of student 

achievement. 

Data Sources: 

¶ Alberta Education Multi-year PAT and 

¶ All students are expected to write the Provincial 

Achievement Tests; consequently, participation 

rates of FFCA are extremely high on the PATôs. 

¶ Students are not exempted from writing the 

PATôs; 

 

¶ FFCA participation rates on diploma exams 

(i.e. percentage of students who have written 

four or more diploma exams by the end of their 

third year of high school) is consistently high, 

as shown in the following table: 

 

     2004 2005 2006 2007 2008 

FFCA       n/a 85.5 93.6 84.4 92.2 

Prov  52.4 53.5 53.7 53.6 53.3 
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Is the school being 

administered 

effectively? 

 

YES 

 

Please check 

 

 

Indicators 

 

 

Evidence 

Diploma Examination reports; 

¶ School policy on excusing students; 

¶ Principal interview; 

¶ Provincial satisfaction survey data; and 

¶ Superintendent interview. 
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APPENDIX B:  Student Survey Results 
 

In January 2010, the academy distributed student surveys to 250 students in randomly 
selected classes from grades 4 through 12, at a number of different campuses. All student 
surveys were collected on site. 
 

Findings 

 

1. Studentsô satisfaction rates were very high on all questions with results ranging from 74% to 

93%. Two of the eleven questions had a satisfaction rate at 90% or above.  

2. The areas of highest satisfaction included: 

¶ That students are satisfied with the quality of the education that they are receiving at 

school; 

¶ That teachers help students understand the education program at the school  

3. Other areas of high satisfaction included: 

¶ That students felt they were safe at school (89%) 

¶ That students felt they received the help they needed at school (87%); 

¶ That students felt they were safe on the way to and from school (86%) 

¶ That the students felt that the teaching staff and the administrative staff at the school 

work well together (84%) and 

¶ That the students were satisfied that the school had rules for the way children should 

behave (83%).  

4. Dissatisfaction rates were low, two exceptions were noted: 

¶ That students felt that they received regular information about their progress (23%); and 

¶ That students felt they were treated fairly and consistently (2%).  
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How satisfied are you: 

Very 

Satisfied 
Satisfied Dissatisfied 

Very 

Dissatisfied 

Donôt 

Know 

1. With the education 

you are receiving at 

the school?  

 

33% 

 

60% 

 

4% 

 

1% 

 

3% 

2. That the teachers help 

you understand the 

education program at 

the school?  

 

33% 

 

57% 

 

7% 

 

2% 

 

1% 

3. That you receive 

enough information 

about what you are 

expected to learn?  

 

30% 

 

60% 

 

7% 

 

1% 

 

 

2% 

4. That you receive 

regular information 

about your progress?  

 

26% 

 

48% 

 

19% 

 

4% 

 

3% 

5. That you receive the 

help you need to 

succeed at school?  

 

36% 

 

52% 

 

8% 

 

2% 

 

2% 

6. That the teaching and 

administration staff at 

the school works well 

together?  

 

44% 

 

40% 

 

 

6% 

 

1% 

 

9% 

7. That the school has 

rules for the way that 

children should 

behave?  

 

38% 

 

45% 

 

12% 

 

2% 

 

3% 

8. That you are treated 

fairly and 

consistently? 

 

27% 

 

50% 

 

19% 

 

3% 

 

1% 

9. That you are safe at 

school?  
 

44% 

 

45% 

 

8% 

 

2% 

 

1% 

10. That you are safe on 

the way to and from 

school?  

 

42% 

 

46% 

 

8% 

 

2% 

 

2% 

11. You have improved 

your academic 

achievement as a 

result of attending the 

charter school?  

 

48% 

 

26% 

 

11% 

 

2% 

 

14% 
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APPENDIX C:  Parent Survey Results  

 

In January 2010, the school distributed parent surveys to 25 randomly selected school families at 

each campus.  As of February 9, 2010, 109 surveys had been returned anonymously for a 

response rate of 62%. There are about 1850 families at FFCA. This sample represents about 6% 

of the parent population. 

 

Survey Findings 

1. Parent satisfaction rates were very high on all questions with results ranging from 71% to 

98%. On 11 of the 15 questions parent satisfaction was more than 90%. Four of these 

questions had a satisfaction rating of 95% or higher. The areas of highest satisfaction 

included: 

¶ That children are safe at the school (98%). 

¶ The overall quality of education (97%); 

¶ The staff helps parents to understand the mandate of the school (96%); and 

¶ That the school has rules for the way students behave (95%).  

 

2. Other high satisfaction areas included: 

¶ The school provides enough information about what the students are expected to learn 

(94%); 

¶ That the staff and administration work well as a team (93%); 

¶ That students are treated fairly and consistently (92%);  

¶ That students receive the help they need to be successful at school (91%); and 

¶ That students have improved academically as a result of attending the school (90%). 

 

3. Dissatisfaction rates were very low for all questions ranging from zero to nine percent. The 

highest rates of dissatisfaction were in the following areas: 

¶ Parents receive regular information about their childôs progress (9%); and 

¶ Students receive the help they need (7%). 

 

 



 

Page 123 

 

Charter School Parent Survey 

 

 

How satisfied are you: 

Very 

Satisfied 
Satisfied Dissatisfied 

Very 

Dissatisfied 

Donôt 

Know 

1. With the overall 

quality of education 

that your child is 

receiving at the 

school?  

 

70 

 

27 

 

2 

 

 

1 

 

2. That the 

administration helped 

you understand the 

mandate or reason for 

the education 

program at the 

school?  

 

 

43 

 

 

49 

 

 

2 

 

 

1 

 

 

3 

3. That the staff helped 

you understand the 

mandate or reason for 

the education 

program at the 

school?  

 

 

50 

 

 

46 

 

 

2 

 

 

1 

 

 

2 

4. That you receive 

enough information 

about what your child 

is expected to learn?  

 

56 

 

38 

 

4 

 

2 

 

 

1 

5. That you receive 

regular information 

about your childôs 

progress?  

 

54 

 

34 

 

 

6 

 

3 

 

 

1 

6. That your child 

receives the help 

needed to succeed at 

school?  

 

53 

 

36 

 

6 

 

1 

 

2 

7. That the teaching and 

administration staff at 

the school works well 

together?  

 

60 

 

 

33 

 

1 

  

6 
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How satisfied are you: 

Very 

Satisfied 
Satisfied Dissatisfied 

Very 

Dissatisfied 

Donôt 

Know 

8. That the school 

council takes 

appropriate action to 

resolve the concerns 

of parents? 

 

32 

 

 

39 

 

 

4 

 

 

 

27 

9. That the school 

administration takes 

appropriate action to 

resolve the concerns 

of parents? 

 

44 

 

 

39 

 

 

  

14 

10. With the performance 

of the Board of 

Directors?  

 

25 

 

47 

 

1 

 

1 

 

23 

11. That the school has 

rules for the way that 

children should 

behave?  

 

69 

 

 

27 

 

4 

  

1 

12. That your child is 

treated fairly and 

consistently?  

 

61 

 

31 

 

3 

 

2 

 

1 

13. That your child is 

safe at school?  

 

 

60 

 

38 

   

1 

14. That your child is 

safe on the way to 

and from school?  

 

53 

 

39 

 

1 

  

6 

15. That your child has 

improved his/her 

academic 

achievement as a 

result of attending the 

charter school?  

 

61 

 

29 

 

4 

 

1 

 

2 

 
Note: The percentages may not add up to 100 due to rounding errors. 
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Parent Interview Summary 

Charter School:  Foundations for the Future Charter Academy   Evaluator: Bill Hoppins 

Date: February 1-9, 2010 

Parents were interviewed in small groups ranging in size from 3-6 people. Each group had at least one member of the campus school 

council executive. In total 33 parents were interviewed. These parents represent a total of 1.3% of the schoolôs family population.   

 

Item Please check Indicators Evidence 

Provincial Requirements 

1. Fees and school-

generated funds are 

appropriate and 

explained. 

 

 Yes (100%) 

 No  

 Unsure 

¶ Fee schedules contain appropriate 

fees; and 

¶ Accounting for school fees and 

School Generated Funds (SGF) is 

consistent with department 

requirements. 

¶ Parents indicated that they were in 

agreement with the fee structure and 

believed the amount of fees charged were 

good value for the services and supplies 

provided to their children;   

¶ Parents  pay the following fees: 

Fee Amount 

Resource  Kindergarten: $100 

Grade: 1-6: $125 

Grades: 7-12: 175 

Family Maximum: $375 

Busing  Round trip $600  

Half time: $450   

Family Maximum: $1500 

Uniform Families purchase from a 

supplier and cost varies 

with the size of the 

student 

 

¶ The fee information is available  during 

the registration process: and 

¶ Parents whose children rode the bus 

expressed concerns about the cost of 
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Item Please check Indicators Evidence 

transportation fees. They indicated that 

FFCA transportation rates were 

considerably higher than surrounding 

school jurisdictionsô rates; 

¶ The superintendent interview confirmed 

that the Alberta Education transportation 

grants do not sufficiently fund the cost of 

transportation. Because FFCA students are 

spread throughout the city, the urban 

funding formula does not generate enough 

funds and consequently the school fees are 

high. 

Conditions of Charter 

2. The specified teaching 

philosophy and 

methodology of the 

Charter is followed. 

 

 Yes (96%) 

 No  

 Unsure 

(4%) 

¶ Classroom instruction reflects 

individual charter school mandate; 

and 

¶ Reporting to parents reflects 

individual charter school mandate. 

¶ Evidence provided by parents who 

responded ñyesò included: 

o Focus on sequential mastery 

learning is well done; 

o Homogenous grouping in the 

primary grades is effective; 

o Direction instruction method 

works; 

o Character development program is 

outstanding; 

o Uniform school reduces socio-

economic differences among 

students; 
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Item Please check Indicators Evidence 

o Parents are involved in their childôs 
education; 

o Teachers are aware of the 

individual learning styles and needs 

of each student; and 

¶ A few parents expressed some reservations 

about the ability of the school to meet the 

needs of some students the higher grades. 

3. Other charter 

requirements are evident 

in school operation. 

 

 

 Yes 

(100%) 

 No  

 Unsure  

¶ Grade configurations are consistent 

with the terms of the Charter and 

appropriate to the facility; 

¶ Facility enhancements are 

consistent with the Charter; 

¶ Timetabling is consistent with the 

Charter; and 

¶ Staff activities reflect the Charter. 

¶ School uniforms, direction instruction, 

sequential mastery learning, high parental 

involvement, academic excellence and the 

character education program were the most 

frequently mentioned charter requirements.  

4. Entrance and enrolment 

requirements are 

consistent with the 

Charter: clear, 

communicated and open. 

 

 

 Yes 

(100%) 

 No  

 Unsure  

¶ Policy is established, consistent 

with the charter requirement, to 

describe students the school intends 

to serve; 

¶ Parent registration information, 

consistent with the charter 

¶ Parents found the information provided in 

the registration package very helpful in 

making an informed decision about 

registering their child at the school; 

¶ Parents also found the information on the 

website informative; 

¶ Parents reported that the video showed at 




