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INTRODUCTION

Background

Foundations for the Future Charter Academy (FFCA)psiblicly funded charter school
located in the city of Calgary. The original Charter for the school was given Ministerial
approval in 1997 for students in Grades 1 t&@&ice that timewo successivéive-year
terms have beemgranted by the Ministerfd&cducation for children in ECS and students in
Grades 1 to 12. The present charter expires at the end201k2012school year.

In 19971998, the school was housed in one facility, the Baptist Leadership Training School,
with a student populatiorf @24 students in Grades B. The school is now housedsaven
campus sitewhich are being leased from the CalgBryblic School Board (CBE9nd the

Calgary Roman Catholic Separate School Dis{@@CSSD)

Table: Enrolment by Campus (September 2009)

Campus Grades Enrolment
Northwest Elementary K-4 257
Northeast Elementary K-4 351
Southwest Elementary K-4 350
Southeast Elementary K-4 357
North Middle 5-8 492
South Middle 5-8 414
FFCA High School 9-12 480
Total 2701
(2565FTE)

Each campus has a principal educatssociat@rincipal and an administrative assistant. The
system office staff includes a superintendent, secretary/treasooedinator®f instruction and
system improvementlirectorsof technologyand facilities, a transportation coordinai@r
human resources administrator, a payroll administrator ancthiee support positionshree
technologyfour central office two maintenance)

The students &FCA are required to wear standandiforms. All students arrive at school
dressed in either their full gala uniform or their daily wear uniform as directed/required. The only
exceptions will occur on predetermined casual days.

Enrolment per grade as 8keptember 30, 2008as as follows:

K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
272 | 274 | 259 | 255 | 255|234 | 238 | 232 | 202 | 167 | 129 | 100| 84 | 2701
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Foundational Statements
The essential elements of education as articulate in the FFCA Charter are:

1. Mission Statement

To provide a safe and caring environment wlagr@demic excellence, character
development, parental involvement and staff leadership are valued and fostered.

2. Vision and PurposeStatement

Excellence in student achievement and character development through distinctive teaching
and learning

FFCA aimsto:

1 Provide studemstwith an educational experience that enables them to achieve
academic excellencself-confidencederived from competencand character;

1 Provide parents with choice when selecting an educational environment for their
child in grades Ko 12;

1 Provide parents an opportunity to participate meaningfully in the education process;

1 Contribute to public education by demonstrating and sharing successful educational
programs and practices with the greater educational commumggneraland the
local public school boards in particular; and

1 Promote the characteristics of effective schools, wextensivaesearch has
identified as being critical to the achievement of excellence.

3. Guiding Principles and Philosophy

1. Education is artnership between the school, the home and the community
leading to decisions made in the best interests of students. FFCA encourages regular
and open communication among stakeholders and recognizes that an open door
policy with administration strengthens relatibips and results in enhanced learning
for students.

2. FFCA is aearning organization. Performance feedback through subjective and
objective measures is used to promote opportunities for continuous learning and
improvement. FFCA is committed to developindpitsisuch that stakeholders
embrace the concept tHatirning is a life-long practice.

3. FFCA recruits, selects and develapgstanding staff memberscommitted to the
goals and distinctiveness of the organization. Contributions of staff will be identified
and appreciated.

4. FFCA expecteffective leadershipfrom staff such that opportunities for student
learning are enhanced.
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5. FFCA valuesopennessActions and decisions of the board, administration and staff
will be transparent to their constituents and casent with the vision, mission and
Charter of FFCA.

6. FFCA valuesaccountability at all levels. Each person is responsible for his or her
own behavior and decisions.

7. FFCA students will achievacademic excellence hr ough t eacher sdé us
exemplary teaching strategies, establishment of clelfiped standards of
behaviour, and the provision of a conducive and supportive environment. Self
confidence comes from competence.

8. Students will be surrounded wiglositive thinking and encouragementwhich
contribute to seltonfidence, initiative, independence and optimal learning.

9. Staff exercisgrofessional judgmentin responding to the learning needs of
students within a defined structure:

a. Consistency in program dedry classto-class and camptts-campus will be
achieved through grade level meetings, subject area coordination and coaching.
b. Consistency in an overall sense is monitoredtdalay through the processes of
administrative supervision.

10. Class sizewvithin FFCA are targeted to be consistent with the Alberta Commission
on Learning guidelines and will be no larger than 25 stud8ntall variations in
actual class sizenay be implemented in response to meeting the learning needs of
students.

11. A commonapproach to classroom managemerns used at all grade levels,
providing consistent expectations and procedures for students throughout our
campuses. Engagement rates are maximized, allowing for higiotitask and
effective time management.

12. FFCA stratgically usedirect instruction, ateacherdirected mastery learning
technique whereby students acquire knowledge and skills in a systematic way. FFCA
also usesequential mastery learningwhich requires that students master
knowledge in one area beforevadcing to the next level.

13. Explicit phonics is the primary methodology used for teaching reading and spelling;
it equips students with the ability to decode words systematically.

14.Learning extends beyond the school day. Students are requpegttize Kills at
hometo develop and maintain mastery. Parents commit to the supervision of
homework completion.

15. FFCA seeks talevelop good charactein its students and to teach leadership skills
necessary to empower them to be a positive influence insdei@@yCA6s char act
pillars include respect, responsibility, sdlscipline, compassion and integrity.
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4. Statements of a Preferred Future

These statements address the unique nature of each stage of the FFCA experience, while
simultaneously enunciatifgfF CA6 s g o al sThéreare statbmentdfart ur e
elementary schooling, middle school and high schools@$tatemergdescribe the

academic, social and emotional expectations and envirorthtenggh each phase of the
chil dés educatFFQAn al experience at

Charter Goals
The FFCA charter goals are:

1.
2.

3.
4.

To produce academic results which are consistently above average,;

Provide an educational experience that is satisfactory to the students, staff, and parents of
FFCA,

Provide an explicit phonics program adtidect instruction in reading; and

Provide an effective character program for students.

Terms of Reference

The Charter Schools Regulatiorequires the Minister to conduct a minimum of one evaluation

of each charter school within the term of its Chartener€ are four purposes to an evaluation of

a charter school:

1. To provide evidence to the Minister and the board that the charter school is in compliance
with provincial requirements and the requirements of the Charter, inclusive of charter
amendments, appved by the Minister.

2. To report to staff, parents and the community as to the success of the charter school and to
identify areas of strength and areas which require additional attention.

3. To focus the attention of the board and staff on the goals anctiobge of the Charter and
the need to establish and confirm measurable outcomes and measures.

4. To facilitate continuous improvement in the charter school consistent with the Accountability
Pillar of the Renewed Funding Framework.

There are seven essentjalestions that govern the evaluation:
1. Are provincial requirements being met?

2. Does the school meet the terms and conditions of its Charter?

3. Do the students, parents, teachers and community members see the school as being effective
and successful?

4. Is the schol financially viable?

5. Are innovative practices and approaches to student learning and other charter innovations
being used, effective and being shared?

6. Is the school being governed effectively?
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7. Is the school being administered effectively?

Processes

The findings of the evaluation were established using the following processes and activities:
1. Fourteenacalemic observations in gradesIR were completed during the evaluation to
observe instruction and student activities. Lesson plans, course owahideszcords of
student achievement were reviewdding and/omfter the classroom observations had taken

place.

2. Interviews were held witkthirteenacademic staff. In combination, the visitations, interviews
and surveys allowed for input from all staff mieers regarding instructional activities at the
school.

3. A student survey was administered2s0 studentsn Grades 412 to determine satisfaction
levels with the school program, organization and facility.

4. A staff survey was administered 35 certificatedstaff to determine satisfaction levels with
school program, organization and facility.

5. A random sampleof 33 parents wasnterviewed at the school to determine levels of
satisfaction with the school and student progress.

6. A parent survey was administeredlZ5randomly selectethmilies of students attending the
school to determine satisfaction levels with school program, organization and facility.

7. Material prepared by the school was reviewed including educational plans and results
reports, hanbooks and lassroom schedulesAdditional documentation and records
regarding the school s admi ni ssiterati on and

8. A member of the evaluation team attendedBbardo f Di rneeetihgoonJandary?20,
2010to observe the meeting. A mearbof the evaluation team also reviewed the meeting
documentation

9. Interviews were conducted withreeboard membershes c hool 6 s executi ve
(superintendent, two coordinat@sd thesecretarytreasurerand the principabice principal
at each camysto acquire information about the adnsimation and governance of teehool.

10. Interviews were conducted with a group of fizeglish Language Learning (ELkj}affwith
regard to the value added questions pertaining to the ELL program.
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[I.  EVALUATION FINDINGS

A: Are Provincial Requirements Being Met?

XlYes [ ]No [ ]Unsure
1. The Alberta Programs of Studyare being followed.

XlYes [ ]No [ ]Unsure

Based upon interviews @ampus administratorand staff, and direct observation of
teachers and their year and unit plans:

1 100% of teachers have access to print and/or electronic cdpiesAdberta
Programs of Study

1 100% classroom teachers participate in FR@de and campubased grade level
meetings and professional development activities that include a focus on creating
alignment of instructionvith the provincial curricula

1 100% ofteachers submit long range plans to the principal annually to be approved
based upon their alignmewith the provincialkurriculg

1 100% of teachers have developed long range and unit plans aligned with
provincial curriculum outcomes; and

1 100% of teachemsndertake daily planning based on a template required by
FFCA.

2. Students participate in Provincial Achievement Tests and Diploma
Examinations.

Xlyes [ ]No [ ] Unsure

Based on interviews witltampusadministratorsand teachers and verified by a
review of the PATand DIPresults:

1 100% ofadministratorseportedhat all students are required to witeovincial
Achievement Tes(RAT) (Grades 3, 6 and 9). The only exceptions are those
students who are absent the day the test is written; consequently partimpat
rates on the PATO6s consistently exceed 9!

1 FFCA participation rates on diploma exams (i.e. percentage of students who
have written four or more diploma exams by the end of their third year of high
school) is consistently high, ranging from 85.5%2095 to 92.2% in 2008; and

1 100% of the administrators, teachers and parents expressed strong support for the
provincial testing program. They consider high levels of student achievement on
the tests to be an indicator that classroom instruction is aligitedhe
provincial curriculum and a validation of the FFCA Charter.

3. Required provincial documents are completed and submitted on time.

XlYes [ ]No [ ] Unsure
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Based on reviewing source documents and confirmed in interviews withotre
members,executive teamand camps administrators and verified by Alberta
Education personnel:

1 TheThreeYear Education Plans (3YEPhe Annual Education Results Reports
(AERR) Budget Report Forms (BREndAudited Financial Statement (AF®y
the last operating yeandicates timely, substantive and compliant completion of
the required documents.

. Fees and school generated funds are appropriate and explained.

Xlyes [ ]No [ ] Unsure

Based orinterviews with thecampusadministratorsparentsand executive team;

1 Parents indicated that they were in agreement with the fee structure and believed
the amount of fees charged were good value for the services and supplies
provided to their children;

1 Parentspad the following feeg20082009)

Fee Amount

Resource Kindergarten: $100

Grade: 16: $125

Grades: 712: 175

Family Maximum: $375

Busing Round trip $600

Half time: $450

Family Maximum: $1500

Uniform Families purchase from a supplier and

cost variesaccording to uniform item.

The fee information is availablduring the registration process

Parents whose children rode the bus expressed concerns about the cost of
transportation fees. They indicated that FFCA transportation rates were

considerably higher than surroundingschjoal r i sdi candons 6 r at es;
1 Theexecutive teanmterview confirmed that the Alberta Education transportation

grant formulas do not sufficiently fund the cost of transportation. Because FFCA
students are spread throughout the, ¢htg school believes thdtedurban funding

formula does not generate enough fagdaind consequently the schaolst

charge a higher transportation fee.

= =4

. Officials hired by the board (superintendent, secretarytreasurer, principal,
teachers) are qualified.

XlYes [ ]No [ ] Unsure

Based on interviews with thexecutive teamgampus administratorand teachers, all
staff is qualified:
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1 100% of the teaching staff amthmpus administratorshave Alberta teaching
certification; and

1 Review of current superintendeand secretartreasurercredentials confirmed
their qualifications.

6. Requirements of the Funding Manual for School Authoritiesfor the current
school year are met.

Xlyes [ ]No [ ] Unsure

Based on a review of the transportation policy and financial records and verified by
interview with the secretaslyeasurer:

1 The AFSs & BRFs for the lasperating yeawere reviewed and aiin orderand
1 The schedule of insurance coverage currently in place was reviewed and indicated
appropriate insurance in place.

7. Average class sizes meet Alberta Education Guidelines.

XlYes [ ]No [ ] Unsure

Based upon interviews with theampus administratorsteachers andoarents;
classroom observations; class lists and the CSI plan submitted to and approved by
Alberta Education:

1 The class sizes reported to the Alberta Education Finance Branch provided by the

Superintendent are:

AlbertaEducation FFCA Average FFCA Average  FFCA Average

Division Guideli Class Size Class Size Class Size
uidetine 200708 200809 20092010
Grade k3 17 students 17.6 17.7 17.8
Grade 4-6 23 students 23.2 23.3 23.4
Grade 79 25 students 25.1 25 25.8
Grade 161, 27 students 23.1 24 25.8

1 Interviewed teachers at all FFCA campuses reflected high lefvedgisfaction
with class sizes;

1 Class sizes in the elementary and middle school campuses are closely aligned
with the guidelines from Alberta Education. Some variance exists at the high
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school campus due to course enrolments. For example, class sizes in Pure Math
are lager than those in Applied Math;

1 Some classes are combined at the high school campus due to enrolment factors
(e.g. Social Studies 1Dand 162 were combined in Semesterahd English 1€l
and D-2 are combined in Semester 2);

1 Class size in K4 school range from 13 to 19 due to homogeneous grasiping
which are used to help address individual learning needs.

1 K-4 administrators and teachers reported that class size averages are kept slightly
high to compesate forsome students who leave the school during the school
year.

. The Charter meets the requirements and recommendations for instructional
time.

XlYes [ ]No [ ]Unsure

Based on dect observation, the school calendar, timetables aathpus
administrator&eacher interviews:

1 Printed timetables and schedule of instructional days indicated a plan for more
than 950 hours of access to instructional time for Gra8leadd 1000 hours for
Grades 1a12:

Grade Yearly Instructional Hours *
Kindergarten 480
Grades 14 986
Grades5-8 980
Grades 1012 1004
Alberta FFCA |Alberta FFCA Alberta FFCA
Cileston orades | Educalon (rades | Eceator lorages
(1-2) 12 (3-6) (7-9) -9
Language 30% 30% 25% 25% 150/yr 150/yr
Arts
Mathematics 15% 15% 15% 15% 100/yr 100/yr
Science 10% 10% 15% 15% 100/yr 100/yr
Social 10% 10% 10% 10% 100/yr 100/yr
Studies
Art & Music 10% 10% 10% 10% Optnl Optnl
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Health & 10% 10% 10% 10% 125 125
P.E
Time for 10% 10% 15% 15% Optnl Optnl
Other
Subjects
9. The school 6s facility is appropriate to th

DMyes [INo []Unsure
Based on observations, survey results and confirmed in interviews afithpstrents
and board members:

1 The facilities are clean and well maintained and are appropriate for student
programming;

1 The average age of the school facilities is more than 46 years otdaaniining
the older facilitiegpreserd financial challenget the school;

1 FFCA financial hformation indicates that the school has spent approximately
$562, 129.0Grom theirOP&M accumulated operating surplus to ensure their
facilities are appropriate for student programming.
1 The present high schofacility hassignificant limitationsn thedelivery of
programmingThe school is a former elementary school and does not have a
proper sized gymnasium, library or scienceldbh.e b oar dds educati on
reports indicate that securing a suitable high school facility is an urgent priority;
1 NWE administrators expressed concern regarding the scattered location of
learning spaces, washrooms and portalaled
1 Stakeholder interviews indicate that securing appropriate facilities is a challenge
for FFCA. Stakeholdergjuestion why FFCA and otheratter schools have to
take the fAleft overo facilities of other

B. Does the School Meet the Terms and Conditions of its Charter?

Xlyes [ ]No [ ] Unsure
10.The specified teaching philosophy and methodology of the Charter are followed.

XlYes [ ]No [ ] Unsure

Based on the Charter, school information documents, classroom observations,
interviews with teachers and parents asdrveys of staff and parents, and
examination of student records:
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The school has developed extensive foundational documents including the
Guiding Principlego ensure the charter requirements are Igleaticulated and
communicatedo the staffand parents. These principles were recently reviewed
and confirmed by the board

The executive teannterview confirmed that the school provides an extensive
orientation program and a follow up coaching program to enbateall staff are
appropriatelytrained in the teaching philosophy and methodology of the schoal,
Each year the Coordinator of Instruction observes each new teacher at FFCA to
provide support and ensure that the teaching philosophy and methodology is
being followed,;

94% of therespondents on the teacher suraeg 96% of parents surveyegtre
very satisfied or satisfied that the
the teachingrad administration of the school;

100% of the interviewed teachers and administrators dgiest the specified
teaching philosophy and methodgy of the chartearefollowed;

Methodology noted during classroom observatioreaah elementary campus
featura a directmstructionwhole class approacihese programs are fgsaced,
interactive structured, sequence@pretitive and teachéntensive Some

elenments of cooperative learning wasbserved in some of the classes

Explicit instruction in phonis and grammar are key componentsanguage

Arts in the elementary and middle schools;

Seqential mastery learning was particularly noted in Language Arts and
Mathematics where the programs are highly structured and sequentially
organized. Students are expected to demonstrate at least 80% mastery of the
learning objectives. If 80% mastery is memonstrated, reeaching and re

testing occurs;

Direct instruction in the middle and high school campuses typically consisted of
structured, teachatirected, wholeclass instruction featuring a review of prior
learning, multisensory teaching/input stegies and learning/intake activities

(e.g. SMART Boards), question/answer sequences, modeling, checking for
understanding, guided practice and assigned homework. In the words of
interviewed teachers, the lesson sequence generally follows the pattermee o
do, you doo;

A strong multisensory approach was evident inedimentaryclassroom
observations. In particular, the Writing Road to Reading Prograimd(Ks an
explicit phonics program that features a blend of visual, auditory, verbalizing
(choraland individual responses), anithésthetic learning activities;

Character education is being overtly taught at all campuses. The five character
virtues (i.e., integrity, seHdiscipline, respect, responsibility and compassion) are
displayed in poster fanatin all classrooms and hallways;

CHAMPS: A Proactive Approach to Classroom Managensamsed by all

teachers in the elementary and middle school campuses. This behavior
management program is designed to minimize inappropriate behavior and
maximize leaning time. A key component of CHAMPS is consistency
throughout the school in terms of routines, behavioral expectations and
consequences. As routines and expectations become embedded, teachers spend

Pagel3

man



less time managing their classrooms and more timeiteatteir students. All
teachers receive training in CHAMPS aath campus has a CHAMPS coach;
A variation of CHAMPS(i.e. ACHIEVE)is used at the high school level;
All students wear uniforms. Information that describes uniform expectations is
providedto parents upon enrolment of the child at FF&WA is posted on the
school 6s website;
91 Evidence proved by parents included:
o0 Focus orsequential mastery learnimgwell done;
o Homogenous grouping in the primary grades is effective;
o Direction instruction meivd works;
o Character development program is outstancamgt
1  The executive team comments confirmed #ainistrative ProcedurdP A102
ensuresconsistencys achieved through grade level meetings, subject
coordination, and coaching and is monitored dditpugh administrative
supervision

= =4

11.The Charter is current.

XlYes [ ]No [ ] Unsure

1 The term of the current charter is from September 1, 2007 to August 31, 2012;
and
1 In 2007, he Charer Agreement was amendadd received Ministerial Approval

12.The measurable outcomeand indicators of success are being evaluated and
reported.

XlYes [ ]No [ ] Unsure
Based on a review of thetERR 2008000 and the3YEP 2002012,andverified in

theexecutive teanmterview:

1 The20082009 Annual Education Results Repaattiresses both FFCA charter

goalsand provincial goal s (e. g.Resuke report
Achieved on Charter Goal Ode a RedultsiAchieved on Provincial Goal
One )

1 The goals and outcomes in thareeYear Education Plan (2009/1i02011/12)
are consistent witprovincial requiremets and the FFCA Charter. The education
plan includes measures and strategies for all FFCA charter goals/outcomes and
provincial goals/outcomes;

1 100% of the respondents on the teacher survey were very satisfied or satisfied that

thesc hool provides enough informatgon to
and

1 TheAccountability Pillar Overall SummarOctober 20095howed the following
ratings:
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1 ExcellenceOverall Rating which incorporates both achievement and
improvement
o Safe ad Caring Schools
0 Student Learning Opportuniti@ésDrop Out Rate
0 Student Learning Opportuniti€ésHigh School Completion Rate
0 Student Learning AchievementPAT 1 Acceptableand
Excellence
Student Learning AchievemehDIP participation
o Preparation for Liglong Learning, World of work, Citizenship
Citizenship Work Preparation, and Transition Rate
o Parental Involvemerit Parental Involvement

(@)

13. Other charter requirements are evident in school operation.

XlYes [ ]No [ ] Unsure

Based oncampus administratarseacher interviewsand surveys of students and
parents, charter elemisrare evident in school operation with the following examples:

1  Teachers and administrators referred to the following during the interviews:

o Professional growth plans must reflect alignment wigh/Annual
Education Plarand theCampus Development PlaRPGP (20092010)
must include a focus on student assessment and curriculum developments
in mathematics and social studies;

o Clear and cosistent behavioral expectations;

o CHAMPS program for classroom management in elementary and middle
school campuses; a vation of CHAMPS (i.e. ACHIEVE) at the high
school level;

o Character virtues

o Life Skills classes;

o Parentinvolvement (e.g. volunteerism; attendance at peraciier
interviews homework support/supervision);

o Literature choices are congmit with FFCA chaacter virtues;

0 Kagan Cooperative Learning strategies;

o Elementary campuses have art, music and P.E. specialists;

0 Atthe SWE campus they have an kinesiology learning center which is

operated in partnership with Mount Royal Universitd the University
of Calgary;
1 Administratorand teacher interviews indicate a high level of partnership between
the board, thexecutive teagcampusadministration, the teaclerthe parents
and the students;
T As a " | ear nithegqacademyeihits leamihgiadivities all levels
from board to parest
Transparency and accountability edat all levels of thechoo]
Interviews with staff, administration and interaction with students and parents
revealed an extremely positive atmosphea¢ édmhancekearning;

= =4
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1 A high level of consistency in program, classroom management, teaching style
and expectations at and between each campus was eadént

1 Sequential mastery learningh®ol uniforms, directiomstruction,high parental
involvement,academic excellence and the character education program were the
most frequently mentioned charter requirements by parents.

14.Entrance and enrolment requirements are consistent with the Charter: clear,
communicated and open.

XlYes [ ]No [ ] Unsure

Based on a reviewfahe school information documents, tBharter, and the policy
on student admissionand verified in interviews with teachers, parents and board
members:

1 100% of the administrator and teacher interviews confirmedgberess, clarity
and communicationfentranceand enrolmentequirements

1 100% of the parerinterviewed indicated that the school follows the policy of
Afirst c onoeandtHe pareats were aware efdhe importance of putting
therc hi |l dés name on the waiting |list in a t

1 Parents reported that the video showed at registration night was very helpful in
understanding the mandate of the school;

1 Most parents mentioned that word of mouth was how they learned about the
manda¢ of the school,

1 The entrance and enroliment requirements are clearly stated in the school policy,
on the website and in the registration package provided to parents;

1 92% of the surveyed parents and 100% of interviewed parents are satisfied that
the adminstration helped them understand the mandate or reason for the
education program at the school;

1 90% of the students are satisfied that their teachers help them to understand the
education program at the school.

1 Reqistration priority is provided to returgrstudents, siblings of current students
and children of staff members;

1T Parents of prospective students are requi
waiting list. As space permits, children are enrolled on adoste, firstserved
basis from the wiing list, within the geographical boundaries established for
each FFCA campus;

1 Assessmenititakeinterviews, including an academic skills component, are used
to determine appropriate grade placement. This may result in a student repeating
a grade afteenrolling in an FFCA campus;

1 The assessmeirtfakeinterview is used as an opportunity to identity students
with possibleEnglish Language Learning needs;

1 FFCA does not code students, does not offer special education programs nor use
Individual ProgranPlans (IPP)and
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1 Students must be five years old by September 30 in order to register for
kindergarten;

15.The Charter includes improved student learning outcomes that are, in turn
reflected in education planning and results reporting.

XlYes [ ]No [ ]Unsure
Based on a review of the Charter, kiieERR20082009and theSYEP20092012 and

verified in teacher,campus administratprexecutive teamand board member
interviews, and by classroom observations:

1 Thekey elementsf theCharter are outlined in parent brochures, ornvikbsite
in planning and reporting documents and in professional development planning
documents. Thexecutive teamboard members and parents expressed a clear
understanding of the charter requirements and how they ardeoatém improve
student learning.

16.Student achievement, as measured by provincial achievement testing and
diploma examinations demonstrates an upward trend over time.

XlYes [ ]No [ ] Unsure

1 The Provincial Achievement Test results have consistently been very high. As a
result, the trend has been staléh slight variationsrather than increasing.

1 94% of the respondents on the teachevey were very satisfied or satisfied that
each child has improved his/her academic achievement as a result of attending the
charter school.

Legend for PAT and Diploma ExamTables

Group of Students Line Color
% of FFCAstudents achieving the
Acceptable Standard

% of provincial students achieving tH
Acceptable Standard

% of FFCAstudents achieving the
Standard of Excellence

% of provincial students achieving th
Standard of Excellence

Solid Purple Line

Dotted Blue Line

Solid Green Line

Dotted Red Line
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1 High school diploma exam trend data for the aggregated overall results show a
significant increase from 20636 to 200809, as shown in the table below:
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1 On theAPORI Result§20082009)the overall rating for PAT walExcellend
and for DIP wagsiGoodwithA | mpr oved significantlyo
category.

Do the Students, Parents, Teachers and Community Members See the School
As Being Effective and Successful?

XlYes

Students, parents, teachers and community members regard the school as being

[ ]No

[ ] Unsure

effective and successfulSpecific areas of support may include student expectations

and achievement, reporting student progress to parents and overall parental support.
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17Students are made aware of and know the sc

XlYes [ ]No [ ] Unsure

Based on a reviewfastudent records and report cards and verified by parent and
teacher interviews and surveys:

1 The responses to the survey questioh he s chool has rul es f«
children shweal d behaveo
Group Very Satisfied Satisfied Total
Parents 69% 27% 96%
Students 38% 45% 83%
Staff 88% 12% 100

1 The responses to the survey quesfion btiedents are treated faiibywere:

Group Very Satisfied Satisfied Total
Parents 61% 31% 92%
Students 27% 50% 7%
Staff 87% 13% 100%

1 On the Schollissurvey completed by parents in Spring 2009:

0 97% of parents are satisfied with the
behaviour;

0 97% of parents believe the learning expectations are clearly
communicated;

0 97% of parents are satisfied with the way FFCA recmgnstudent
achievement;

0 97% of parents are happy with the way FFCA encourages respectful
relationships among staff and students;

1 The school has developed comprehensive broclameé@snline informatiomno
support an informative registration package. Sttdearent, staff expectations are
listed on thevebsitealong with the charter requirements of the school,

1 Interview parent comments included:
0 The expectations of students are posted in the classroom;
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o0 Teachers use the color code system (green, yellaWiogrovide
feedback to students about their behaviour;
o0 Behaviour expectations are consistent through the grades and campuses;
o0 Misbehaviours are viewed as learning opportunities and each student is
held accountable for their behavioand
o FFCA is a unibrm school. All students arrive at school dressed in either
their full gala uniform or their daily wear uniform as directed/required.
The only exceptions will occur on predetermined casual days. The
school 6s policy on wunifaetems i s posted

18.Regular reporting is provided to parents.

XlYes [ ]No [ ] Unsure

Based on a reviewfastudent records and report carded verified by parent and
teacher interviews and surveys:

1 Generally, parents, students and staff are satisfied or very safisieedhe
school provides enough information about what the students are expected to

learno:

Group Very Satisfied Satisfied Total
Parents 56% 38% 94%
Students 26% 48% 74%
Staff 85% 15% 100%

1 Similarly, parents, students and staff are satisfied or very satiffiatithe school
provides enough information about student progiess

Group Very Satisfied Satisfied Total
Parents 54% 34% 88%
Students 30% 60% 90%
Staff 71% 29% 100%
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1 A mandatory preyear conferencé.e. Family conferences3 held with each
student, parent and homeroom teacher;

1 Threereporting terms are used in 100% of the campusgs.mandatoryarent
teacher interviewand one optional intervieare heldeach yearSome of the
campuses are using student led conferences in one of the interviews;

1 100% of parents interviewadported hatthere is good communicati@mong

parents, students and teachers;

Teachers are accessible to discuss parent concerns

Parent omments about the reporting included:
o The quality and quantity of information is appropriate;
o0 We have a clear picture of hawe child is progressing at school;
o Student led conferences are an excellent way to teach responsibility and
leadership;
o The student agenda igaod communication tool;

1 100% of teachers provide written comments on the report cards in the first and
third reporting periods;

1 On the Schollie survey completed in Spring 2009:

0 97% are happy with the way the school recognizes student achievement;

0 96% are happy with the academasults of their childrerand

0 97% of parents are satisfied with the way FFCA keeps them informed
abouttherbi | d6s progress and achievement.

E

19. Student achievement results are consistent with the charter goals and targets for
student learning.

XlYes [ ]No [ ] Unsure
Based on a review of the Charter, tleRR 20080 and the3SYEP 2002012 and

verified in teachercampus adminstratoexecutive teamboard member and parent
interviews:

T The 2009 FFCA targets and results for the
diploma exams) are shown on the following table:

2009 Aggregated Overall Targets and Results

Exam Type Target Result

PAT Acc: 96% Acc: 92.9%
Exc: 34% Exc: 33.2%

DIP Acc: 80% Acc: 90.4%
Exc: 12% Exc: 22.2%

1 A high percentage of parents, students and staff are satisfied or very satisfied that
fistudents have improved their academic achievement as a result of attending the
charter schoaj:
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Group Very Satisfied Satisfied Total

Parents 61% 29% 90%
Students 48% 26% 74%
Staff 81% 13% 94%

1 The Accountability Pillar Overall Summary indicdtinat 77.8% of parents,
teachers and students agree the school has shown continuous improvement
compared to the previous thrgear average of 78.3%.

20. Parents support theschool.

XlYes [ ]No [ ] Unsure

Based on a review of tl BERR 20082009and verified in student surveys and parent,
teachers and board member interviews:

1 The following chart shows a high level of satisfaction by parents, students and
staff with the overall quality aéducation provided to students at the school:

Group Very Satisfied Satisfied Total
Parents 70% 27% 97%
Students 33% 60% 93%
Staff 88% 12% 100%

1 92% of parents, students and teachers are satisfied with the overall quality of
educationintheschod.hi s resul t venwahgglfoc omsit her e d
Accountability Pillar Overall Summary (October 2009)

1 74% of teachers, parewnd studerst are satisfiedvith the opportunity for
students to receive a broad program of studies including fine arts, career,
technology, health and physical education. This result was considered
Alaccept aBdcaudtabibtynPillar Owerall Summary (October 2009)

1 Parents were aware that the school was established by parents and continues to
be governed by parents

1 Parents cited thain increasingnrolmentand a long waiting liss evidence that
parents support the school;

1 All parents sign a contract agreeing to provide 20 hours of volunteer time to the
school throughout the yedarent interviews confirmed thédietre is a range of
success in achieving the target of all parents providing 20 volunteer hours a year.
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Most school council representatives in the interviews indicated that the school is
working hard to encourage parents to provide the required voluntees. fro
some campuses, there are a significant number of parents whose first language is
not English. For some of these parents volunteering at school presents a
challenge;
On the Schollie survey completed in Spring 2009:
0 95% of parents believe that FFGAfers parents a variety of volunteer
opportunities;
0 97% of parents feel that their role as a partner in education is respected
by school staff; and
Parentsare involved in the selection and performance review of the principal of
each campus.

21.The stakelolders perceive that the school facility meets student needs.

XlYes [ ]No [ ] Unsure

Based on board member, parent, staff, studenttanmpusadministration interviews
and surveys:

)l
T

The average age 6FCA facilities are more tharb4/ears;
The cost of maintaining these older facilities is a challenge fobtlzed. The
board spen$562, 129.00f its OP&M reserve
The current facilitiesparticularly the present high school sideeseen ahaving
significant limiting factors in the delivery of the education program. Examples
citedincluded:

0 Elementary size gymnasium for high school students;

o Limited lab facilities that are required to meet intended learneomes

in the Programs of Study;

NWE administrators expressed concern regarding the scattered location of
learning spaces, washrooms and portalzed

Parent interviewed confirmed that parents do not understand why charter schools
are not funded for the building of new facilities and always required to lease
facilities.

D: Is the School Financially Viable?

Xlyes [ ]No [ ] Unsure

According to the AFS, the school ended the 2R089 school year with an
accumulated operation surplus 094®, 426. Total revenue for the period was
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$24,717,2880f which 90% was obtained from the Government of Alberta. The
remainder was derived fromvariety of sources such as instructional resources fees,
investment income, transportation fees and net school generated funds. Total
expendituresdr the 2008009 school year we®24,845,010

The BRF 20092010indicates glanned deficit of $130,000Projected total revenue

is $26,446,938 andotal expenditures budgeted &26,576,938Due to a mid year
increase in teacher salaries and the expenditures necessary for renovating facilities,
the accumuladoperating suplus is projected to b#8191,4B.

22.The financial position of the school is positive as demonstrated in the audited
financial statement.

XlYes [ ]No [ ]Unsure
Based on a review of thBRF 20092010, the AFS 20082009 and verified in

interviews with the secretatyeasurer and board members:

1 Review of the last operating yeBRFandAFSindicate the school has
consistently operated within its available revenues and maintained a surplus
position The last two years the schquinned for a deficito be covered by the
accumulated surplus

1 In 20082009 school year the board contributed $130,000 to support the
provincial fiscal correctioprogram

1 The board and administrative costs are within the 5% Alberta Education
Guideline

1 The board has identifielansportation and facilitieosts as aignificant
financial challengg and

1 The enrolment trends aiacreasingand the board maintains a waiting list of
about 4500 students.

23.Expenditures for the current year are consistent with budgeted amounts.

XlYes [ ]No [ ] Unsure
A review of theAFS 2008200the BRF20092010and the financial report presedte

to directors at theahuary 19201Q board meeting and interviews with the secretary
treasurer and board members confirmed:

1 The secretaryreasurer provides guarterly report to the board through the
b o a rimkldce committeeand

1 There are not any significant variances between budget and expenditures at the
time of the omsite evaluation

24.Long-term commitments are reasonable and minimal.
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XYes [ ]No [ ]Unsure

Based on interviews with the board chakecutive teanandsecretarytreasurer:

1 The school has no lorigrm commitments beyond the charter mandate; and
1 Other than the facility leases, no other ldagn commitments were indicated.

25.Financial processes and documents comply with provincial requirements.

XlYes [ ]No [ ] Unsure
Based on a review of thBRF 20092010 and theAFS 20082009 and verified in

interviews with theexecutive team

1 Compliance wth provincial requirements wasonfirmed by theexecutive team
interview, and

1 Information received from Alberta Education, School Finance Branch confirmed
thatAFSandBRF statements are in compliance with reporting requirements.

26Recommendati ons, i f any, mad e i n t he auc
successfully addressed.

Xlyes [ ]No [ ] Unsure

1 Review ofAFS (20082009) t he audi t or Ormglicatedthathg e ment | e
auditor management letter contained one recommendalim requested the
school to develop a disaster pldime executive teanmterview confirmed that the
school has a platHowever thalisaster plan was not writtemd as a result of the
auditor 6s r ewrittemdisasted @an is bemg deweeloped.

27.Charter school budget information is shared with school stakeholder groups and
is available for public review.

XlYes [ ]No [ ] Unsure

Based on interviewsvith the superintendent, secretdrgasurer, board members,
parents and staff:

91 Availability of budget information was confirmed bgxecutiveteam board
member, teacher and parent interviews;

1 100% of parents, teachers and administrators interviewed &squesatisfaction
with the information they receive relative to FFCA budget information.
Stakeholdergndicated confidence and trust that the board managed the financial
affairs properly
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The Board holds an Annual General Meeting at which time budgemafan is
shared with school stakeholder groups

The AERR contains detailed budget highlight information and is available on the
FFCAwebsite and

Directors attend campus school council meetings and discuss budgetary items

28.Enrolment in the Charter School is adequate and in accordance with th€harter
School Regulations

XlYes [ ]No [ ] Unsure

Based on a review of the school enrolment trend data and verified lmarnheus
administratorsandthe executive team

T
)l

The present enrolment cap is 2925 and the cuermaiment is 2701 students
(2565 FTE) from kindergarten to grade 12;

The board policy on growth states tR&CA enrolment will grow in accordance
with an annual growth plan reviedby theboardduring budget preparations
Increases in student enrolmshtll be managed in a sustainable and responsible
manney

The executive teanmterview confirmed thathie enrolment strategy to increase
FFCA enroliment fromkindergarteruntil there isan equal number of students in
eachgrade. The board anticipatesil request of the Minister tcevise the
enrolment cap tabout3300; and

Theexecutive teanand board members interviewed indicated that they are
challenged to obtain appropriate facilities in a timely manner to house students.
The rate of growth afhe school is dependent upon havadequate housing for
studens.

29. Appropriate insurance is maintained for loss due to fire, theft or flood and to
cover liability.

XlYes [ ]No [ ] Unsure

Based on the inteir®w with theexecutive teanand secretaryreasurer:

1

The school is insuredhtough Jubilee Insurance Agencig$ie insurance includes
coverage for student accident, property, crime & bond, D&O, volunteer, boiler &
machinery, ad liability insuranceoverage; and

The board reviews all insurance coverageaintimely mannerand renews
insurance coverage as appropriate.

30.Board budget planning reflects board priorities.

XlYes [ ]No [ ] Unsure
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Based on a reviewfdhe BRF 20092010 and the3YEP 2002012 and verified in
interviews with theexecutive teampoard members anddministrators at each
campus

1 The budgeted priorities are:
o Capital plans that include securing more appropriate facilities and sufficient
facilities to meet enrolment demands
o Fair and equitable salaries for staff
0 Managing transportation cosend
o Technology and professional developm@isSl).

E: Are Innovative Practices and Approaches to Student Learning and Other
Charter Innovations Being Used, Effective and Shared?

Xlyes [ ]No [ ] Unsure

31.Educational innovations outlined in the Charter are evident in practice.
XlYes [ ]No [ ] Unsure

1 Observations of escher lessons and interviews with teachers and administrators
supported the charterds instructi-onal me t
directed instruction delivered in a sequential manner and followed by checking
for understanding/formative asse&si) and parergupervised homework. Also
evident during campus visits and classroom observations were:

o0 multi-sensory teaching and learnjng

o explicit phonics instruction in spelling and reading

0 sequential mastery learning

o character education, includimparacter trait posters in classrooms and
hallways

a strong focus on independent learning

high levels of student engagement

0 consistent behavioral expectations and consequences

FFCA has implemented a Cycle 4 AISI project (204 2) entitledAssessm#,;

FFCA has implementedEhreeYear Technology Plaf20032012); and

100% of parents interviewed beliel/educational innovatiorare evident in the

school. Theyrovided the following examples:

o Parental involvement

0 Uniforms

0 Mastery learning andirect instructionand

o Advocacy workby thesuperintendent and board.

o O

= =4 =
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32.Staff members have opportunities for inservice related to the Charter and
individual growth plans.

XlYes [ ]No [ ]Unsure
Based on a review of the Charter, thiERR 2008009and the3YEP 2002012and
verified in classroom observations and interviews withekecutive team campus

administratorsand teachers:

1 Theschools annual professional development plan, teacher professional growth
plans, ana&tach campudevelopment plans are closely aligned and enhance staff
capacity inareas identified in the charter;

1 Theschoolsupports professional growth andservice through adequate funding,
dedicated professional development daubstitute time androfessionaleave;

1 100% of newteachers participate in an extensiveuction experience prior to the
school year. During this induction, the new teachers are trained in specific FFCA
programs and methodologies;

1 97% of the staff are satisfiedth the opportunitiesiey have for professional
growth; and

1 FFCA allots a significant amount of its professional development budget to its
coaching program in which teachers spend
observing and providing feedbtavask on one a
evidentthat linkage exists between cbawng and individual growth plan.

33.The school shares effective practices related to its charter mandate.

Xlyes [ ]No [ ] Unsure

Based on a reviewfthe communication plan and verified by #eecutive teamand
campus administratorgterviews:

T The school 6s website provides @extensive i
charter mandate;

1 Sharing with the external education community occurs by s@ans as
conferences involvin@he Alberta Association dPublic Charter Schools
(TAAPCS) liaison with possecondary institutions (e.g. student teachers), and
involvement in regional consauin activities;

1 FFCA recently published a magazine enti##d&I In Action: Creative and Critical
Thinking(June 2009) n whi ch the highlights and succ
project was celebrated and communicated

1 Invitations are exchanged with other charter schoolstcgate in sharing
activities;
FFCA recently began sending representatieegostsecondary career fairs;
Administrators from FF& regularly attend th&tart Right and Leading for
Learning Short Coursesponsored by the College of Alberta School
Superintendent&CASS) and

1 FFCA staff memberparticipate on provincial committees.

= =
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F: Is the School Being Governed Effectively?

XlYes [ ]No [ ] Unsure

Governance by the Board of Directors is critical to the success of the school.
Adherence to charter bylaws and provincial legislation/regulations, effective policy
development, strong canunication among stakeholders, an active school council
and a commitment to a dynamic vision provide the leadership to ensure that the
school is effective.

34.The charter board adheres to the bylaws of the society or company operating
the school.

XlYes [ ]No [ ] Unsure

Based on a reew of the policies approved by the board and board minutes and
verified by board member interviews and observation of a board meeting:

1 An Annual GeneraMeeting (AGM) is held and tle AFSis presented at this
meeting and the budget is approved;

1 Board nmeeting agenda packages and minutes reflect adherence to-ldesbyf
the society; and

1 Compliance with legislative and procedural requirements was confirmed by board
member interviewsral observation of the January, 2010 board meeting.

35. Communication among the charter board, superintendent and staff is effective
and in the best interests of the school.

Xlyes [ ]No [ ] Unsure

Based on satisfaction surveysxecutive team, campus administrators board
member and teacher interviews and observation of a board meeting, stakehold
perceive high satisfaction with communicatior&CA. Results are:

1 The following chart shows the level of satisfaction by parents and staff with the
overall performance of the board:

Group Very Satisfied Satisfied Total
Parents 25% 47% 2%
Staff 59% 21% 80%
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i Board members intervievand observatiomdicated an excellent working

relationship with thexecutive teagcampusadministration and the staff;

1 All board members are parents;
1 The board informs the parents through the board newsletteeguldr

attendance achool councimeetingsand

1 Parent interviews confirmed the directors are very visible at FFCA events

36.The school council is active, involved and aware of its respondibes.

XlYes [ ]No [ ]Unsure

Based on parent anacher surveys and verified in interviews with the parents,
campus administratorand board members:

T
)l

School councils exist at all campuses, and hold open meetings at least six times
per year in accordance with their-lays;
An oOumbrell ad =d¢lsoolexd cAsswcation af 8choolt he t i

Councils of FFCAASC)Y0 Thi s group al sfive ttmesspers a mi ni
year. Each campus chair andatairof the school counciire members of the
ASC,
Stakeholders interviewed reported that sthool councilat each campuis an
active and dedicated group of paremtsose primary function is to raise funds,
encourage volunteerism at each campus and provide advice to the campus
administration team
On the Schollie survey completed in Spring 2006% of parents are satisfied
that the school council plays a meaningful role in the school;
100 of parents ancdcampus administratorsinterviewed confirmed that the
school council is active, involved and aware of its responsibi@@ae examples
provided were:
o Coordinating of fund raising;
o Organizing the volunteers;
0 Sponsoring an Appreciationiher for staff;
o Providingadvice to the principalrhen requested
o Bringing concerns to the principal for resolution
71% of the surveyed parents are satistleat the school council takes appropriate
action to resolve the concerns of pareatx]
The Accountability Pillar Results (2009) ndi cat e an overall fleXxc

parental involvemen(©0% satisfactioi.

37.The corporate body is in good standing in accordance with th8ocieties Acbor
the Companies Act.

Xlyes [ ]No [ ] Unsure

Based on a review of the current Corporate Registry filing confirmation document, the
Society is up to date and in good standing.
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38.Members of the charter boardtake advantage of their opportunities to enhance
their knowledge and skills in charter school governance.

Xlyes [ ]No [ ] Unsure

Based on board member aexkcutive teanmterviews:

1 Executive teamand board member interviews confirmed participation in
TAAPCS;
1 Board membeimterviews confirmed that:
o0 The board blds an annual retreat. In the most recent years the board has
invited the school administration to join the retreat
o The board held a government relations workshop and now provides this
workshop to directors of otheharter schools;
o The boardegularly conductmservicepresentationat itsmeeting and
has participated in book sharing to develop their leadership and
governance skillsand
o Each director is expected to develop a director goal intended to strengthen
their knowledge and skills.

39.The charter board has developed appropriate byaws and policies regarding
board governance, the roles/responsibilities of the superintendent, the ater
board, the principal, the teachers and the school council.

Xlyes [ ]No [ ] Unsure

Based on a review of the bylaws and policies regarding governance, and verified by
executiveteamand board member interviews:

1 The board has developed role/responsibilifesiirectors board,principal,
superintendet, teachers and school council.

40.The charter board contracts for adequate superintendent services as per the
requirements of theSchool Act

XlYes [ ]No [ ] Unsure
Based on interviewwith board membergxecutive teamandcampus administrators

, the board contracts adequate superintendent services:

T The superintendentds cdOFTEact provides fo
1 Parents, staff andampus administratorsnterviewed confirmed that the amount

of contract time forthe superintendent is adequate and the superintendent is

providing excellent leadership to FFCand
i Effective for the 20022010 school year, the board approved the addition of a

central office position caleCoordinator of System Improvement.
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41.Recommendations of past reviews and evaluations have been successfully
addressed.

XlYes [ ]No [ ]Unsure

In March, 2005 FFCA was evaluated as part of the charter renewal process. The
report identifiedfour recommendationgnd one required changénterviews with
board members;ampus administratorsand executive teamand a review of plans
and reports confirm:

i The recommendationgere
0 to review the charter in the light of these continuous improvement
activities beingntroduced into the school;
o tocommitt o i mproving the studentds abilit?
o0 tocontinue to develop positive relationships with those responsible for
providing facilities for the students of FFCA; and
o to trackthesharing of the god news of FFCA to ensure there is a
coordination of information reaching interested parties.

1 The required change was for the botardeek Ministerial approval for their
revised mission and visioand
1 The schoohasimplemented all of the recommendatiarsl therequired change.

42.The charter board is committed to achievin

Xlyes [ ]No [ ] Unsure
Based on a reviewfahe charter, théAERR 2008009and theSYEP 20022012and

verified by executive teamcampus administrators board member and parent
interviews:

1 The vision for the school is clearly stated in the Charter, AERR and Three Year
Educational Plan;
1 Stakeholdesrecognize that the directors are a very committed group of parents
who are providing strong leadershn example mentioned frequently wae t
strong advocacy work the direct@sd superintendeiiave done to strengthen
t he s c h onsHipéwsth sureundirg scbhool authoritiesid advance the
cause of FFCA and charter schools in Alberta;
1 72% of parents surveyed were very satisfied or satisfied with the performance of
the Board of Directorand23% were unsure or did not know;
1 100% of paents interviewed &fi r med t he b o andplodided tbeo mmi t me n
following examples:
0 The advocacy work of the board chair with TAAPCS;
o Directordés attendance at school counci
0 Excellent communication with parents;
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0 Revision of guiding principlegnd
0 The board is open to hearing concerns and suggestions for improvement
1 80%of staff surveyed were very satisfied or satisfied with the performance of the
Board of Directors.

43.Charter board decisions are communicated to the public regularly in an open
manner.

Xlyes [ ]No [ ] Unsure
Based on a review of the Charterh e s cdmmunicatians plan and verified by
executive teagcampus administratorboard member and parent interviews:

1 The board has developed a comprehensive communication plan and reports on the
results in theAERR. Some of the communication highlighted in the AERR (2008
2009) include:

0 The board communicates its intentions through a monthly newsletter
which is posted on the school 6s websit

o Information videos were developed at each campus. These videos are used
at kindergarten registration meetings;

o FFCA has developka corporate brand in orderrt@intain consistency in
all communication efforts;

o FFCA staff, board of directors; representatives from school councils and
members of Alberta Education attended the inaudgtF@A Conference
Enhancing the Promisé his conferene was designed to celebrate and
share teacher learning throutiie completd AISI project on critical and
creative thinking.

1 FFCA maintains an informative website containing comprehensive information
on the school 6s phiminates ang meetingggengdasnt and bo
reports and evaluations, policies, bylaws, employment oppitigs and contacts.

The Board holds one regular meetatgeach campus during the year;

1 The Board conducts an Annual General Meeting for school stakeholder gtoups
which directors are elected for two year terms;

1 93% of the parents surveyed are sattstieat the administration and staff work
well togetherand

1 80% of staff 100% of parents intervieweahd 71% of parents surveyed were
satisfied with the performance of the board of directors

44.The charter board maintains effective and appropriate relationships with
partners, associations and societies.

XlYes [ ]No [ ] Unsure

9 The board is an active member in the Association of Charter Schools of Alberta;
and
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1 FFCA has done extsive advocacy work to promote not only FFCA but the
charter school movement in Alberta. In particular, the superintendent and board
chair have provided strong leadership in raising the profile, issues and concerns so
that the vate of charters schoolslieard and the partnerships and associations of
FFCA are strengthened.

G. Is the School Being Administered Effectively?

XlYes [ ]No [ ]Unsure

With an enrolment 02701 studentsFFCA is being administered by a capable and
experienced administrative team. The expectations and duties of the administrative
team (superintendent, secretamgasurer angrincipal are extensive and the services
provided by the administrative team are donehwihe best interests of all
stakeholders in mind.

45.The charter school is focused on continuous improvement.

Xlyes [ ]No [ ] Unsure

Based on reviewing source documents and interviews withexeeutive team
campus administratorsand secretaryreasurer and verified by Alberta Education
reviews:

1 Guiding Principle #2 in th8YEP 20022010reads as follows:

AFFCA i s a | earning organization. Perfo
and objective measures is used to promote opportunities for continuous

learring and improvement. FFCA is committed to developing habits such that
stakeholders embrace the concept that learningishifen g pr acti ce. 0

1T The Accountabilit
on 77.8% satcbkbak
average was 78.3%;

1 A-review of the3YEP 2002012and theAERR 2008009indicates the school is
planning and reporting about continuous improvement;

1 The3YEP 20022012has twocharter goals with associated outws and include
performance measures, targets and strategies to achieve continuous improvement;

1 Improving teaching and learning through staff development (e.g. induction
program; coaching programs; dedicated PD days; financial support for PD) and
committees (e.g. Direct Instruction Committee) is embedded in the FFCA culture;

1 The recently completed AISI Cycle 3 project addressed creative and critical
thinking whereas the current AISI Cycle 4 project focuses on student assessment;
and

1 FFCA has implementedEhreeYear Technology Plan: 2062012.

y Pillar results (Octobe
ti mpr wvéemeAsSo. The previ
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46.Staff members are involved in decisiormaking and program development,
implementation and review.

Xlyes [ ]No [ ] Unsure

Based on a review of the stafhitisfaction surveys, staff meeting agenda and verified
in teacher andampus administratsrinterviews:

T

The responses to the survey quesfionh e t eac hi
wor k wel lwere:oget her o

Group Very Satisfied Satisfied

Staff 82% 18%

The responses to the survey questioy ou have
decisionma k i weged

Group Very Satisfied Satisfied

Staff 59% 41%

ng and administrat

Total

100%

opportunities

Total

100%

All interviewed teachers expressed satisfaction with tgdortunities to be
involved in overall decisiomaking. Examples cited were:

o Involvement on committees at both the campus and systdm
levels (e.g. AISI, technoby, house league, Renaissance);

o Inputinto policy development;
0 Grade level meetings; and

o Administratorsregularly seek staff inpunto school decisiomaking.

47.Classroom and grade organization are appropriate.

Xlyes [ ]No [ ] Unsure

Based on classroom observatiptie assignment of grades to particular rooms, class
lists, and parent and teacher interviews:

1

100% of teachers and administrators interviewed believe that their canpus

appropriately organized for learning;

76%parentsbelievethat each campus waspppriately organized for learning;
10% parents expressed concern that specialist teachers were not being used as

extensively as in the past;
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Elementary parents belietlee homogenous grouping in the primary grades
appropriate and wosgkivell; and

Parents at the high school were very concerned about the limitations of a high
school program being delivered in an elementary facility. The library, labs and
gymnasium were not suited for a high school program.

48. Safety procedures are in place.

Xlyes [ ]No [ ] Unsure

Basd on a review of the policy manual and a visual inspection of the facility and
verified by staff,campus administrater and parent interviewsand by satisfaction
surveys:

)l
T

Safety procedures were confirmed by review of school policies, staff handbook
provisions, discussions with teachgvarents;
Observation of organization for student arrivals and departures from the school
indicated attention to student safety watthequatelirect supervision;
Several safety measures are in place in all schinalsiding but not limited to:

o Regqular fire drills

o0 Lock-down procedures

o Crisis response plan

0 Appropriate supervision during naenstructional time

0 The signin procedures for all guests in the schawid
Appropriate attention to student safety was coméid by parent, principal and
teacher interviews and surveys, as was indicated by the response to the survey
guestion related to whether students feel safe at school:

Group Very Satisfied Satisfied Total
Parents 60% 38% 98%
Students 44% 45% 8%
Staff 91% 9% 100%

49. Student records meet the requirements of th&tudent Record Regulatian

XlYes [ ]No [ ] Unsure

Based on a visual inspection of a sample of student records and veriftaanpys
administratorsand teacher interviews:
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9 Administratorinterviews and inspection of onsite records denrated that
student records are maintained securely, are current, and contain the required
information
1 Administrative Assistants/School Secretaries have been delegated the
responsibility for maintaining student records. The principal maintains the overall
authority to ensure that the student records meet the requirementSuaidbeat
Record Regulation;
Teacher records of student results are maintained and reviewed by administration;
Report cards results are reviewed by principals; and
Marks development is monitored to ensure fairness.

E R

50.The school facility meets provincial health, safety and building staratds and is
suitable for operation as a charter school.

Xlyes [ ]No [ ] Unsure

Based on parent interviews, secretapasurer interview, review of the inspection
documents and verified by thexecutive team campus administratorsand board
member interviews:

1 FFCA facilities are leased from CBE schoolspndCCSD(2 schoolsyand the
school receives grants with which to pay the lease. The lease costs f&2(¥08
were about $3.million;

9 Stakeholders reported each campus facility is maintained to meet the health,
safety and building standardStakeholders report that FFCA is doing the best
they can with the resources proviged

1 Some of the facility concerns expressed by staff were:

o0 The lease agreement requires that FFCA get approval for substantive
changes to the pBical plant. The protocol for receiving CBE approval is
cumbersome and does not result in faciliteprovement in a timely
manner,;

o The NWE Campus is dissatisfied with the physicaiday of the main
building and portables. Access to and from varioeasof the school,
including washrooms is inefficient, inconveniemd has posed security
concerns;

1 100% of parentsteachers and principals interviewed expressed serious concerns
about growth and facilities acquisition

1 The school spends more funds thia@y receive in PO & M grants to maintain the
facilities and in effect is using reserves to meet stangards

1 IntheAERR (2008009)the most urgent challenggentified by the boards to
secure a suitable high school facility;

1 Some parents were aware that the board had to use reserve funds to ensure the
buildings met health and safety standaxdweresuitably organized for

learning; and
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1 Parents expressed concern and frustration that facilities often had limitations
particulaty at the high school level.

51. School teaching and administrative staff members adhere to the requirements of
the Student Evaluation Regulatiomnd Student Evaluation Policy

XlYes [ ]No [ ]Unsure

Based on a review of thRAT participation rates and the school student etan
policy and verified by theampus administratorgterview:

1 PAT participation rates consistently exceed 95%;
1 Studentsarenx empted from writing the PATOS;
1 FFCA patrticipation rates on diploma exams (i.e. percentage of students who have
written four or more diploma exams by the end of their third year of high school)
is consistently high, as shown in the following table:

DIP Participation Rates

2004 2005 2006 2007 2008
FFCA n/a 85.5 936 844 92.2
Prov 52.4 53.5 53.7 53.6 53.3

1 Parents have opportunities to meet with teachers formally and infortmally
discuss the progress that their child is makargl

T There is an increasing emphasis on assess
Cycle 4 AISI project.
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Value Added Findings
1. The English Language Learning Program (ELL) is effective in meeting the needs of

identified students.

Xlyes [ ]No [ ] Unsure

Based on interviesrwith teachers, administrators and ELL Assistants, teacher survey results,
and multiyear student assessment results:

1 Administrative Procedure AR-1 05. 1 A Engl i sh Language Learn
30, 2009) clearly outlines the background, rationalepmodedures relative to the
English Language Learning Program;
All campuses have at least one fiithe ELL Educational Assistant;
The assessment/admission interview is used as the first opportunity to identity students
with possible ELL needs;
1 Each FFCAcampus is required to identify students who require ELL support by
September 30of each year;
1 TheWoodcockMunoz Language Survey: Revised Ediiadministered by ELL
Educational Assistants to all qualifying referred students;
A letter is sent home tilve parents of students who require ELL support;
The classroom teacher and ELL Educational Assistant collaborated to determine targeted
areas of support for each student, the method of providing the suppdedsnassistance
and pultout), and a schedelfor working with each student;
1 81% of the respondents on the teacher survey were very satisfied or satisfied that the ELL
Program is effective in meeting the needs of identified students. 13% of the respondents provided
a ADono6t Knowd response;
1 Allinterviewedstakeholdergxpressed strong supparid confidence in the effectiveness
of the ELL Program;
1 Allinterviewed ELL Assistants praised the amount of support provided by FFCA to the
ELL Program (e.g. resources; professional development);
1 TheELL Assistants work very closely with the teachers of ELL students. Trust and
confidence is critical to the success of the program;
1 ELL Assistants work with students coe-one and small group situations on both a-pull
out basis and kelass support;
1 TheELL Program provides significant support with regard to formal grammar,
vocabulary, reading comprehension and writing (especially narrative writing).
Mathematics vocabulary is also a primary focus, particularly with regard to problem
solving;
1 In 20082009 there were 5 Canadidorn (4.76% of total enrolled) and 3 foreiborn
(1.89% of total enrolled) ELL students wit
In Language Arts, 1 foreighorn (2.5% of total enrolled) and 3 Canadimorn (1.41% of
totalem ol | ed) ELL students had bel ow grade | e
T Themultty ear trend data on the PATO6s reflect h
Arts and Mathematics (see detailed results in other sections of this report).

= =

= =9
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2. FFCA values staff leadership as aneans to enhancing student learning. FFCA provides
opportunities for leaders to be nurtured in a variety of ways.

Xlyes [ ]No [ ] Unsure

Based on teacher survegsultsand interviews with teachers and administrators:

1 97% of the respondents on the teacher survey were very satisfied or satisfied that FFCA
values staffeadership as a means to enhancing student learning, and provides
opportunities for leaders to be nurtured in a variety of ways;

1 100% of the interviewed teachers and administrators expressed high levels of
satisfaction with regard to leadership opportesitprovided by FFCA. Examples
included instructional coaching, campus and system committee involvement and
leadership roles on committees, department coordinators at the high school campus,
AISI coordinators, CHAMPS coaching, leadership roles in the tmuprogram for
new teachers, provincial committee involvement, and making presentations at staff and
board meetings; and

1 Several FFCA administrators have attended the Start Right and Leading for Learning
Short Courses sponsored by the College of Aldectzool Superintendents. These
programs are designed to enhance the leadership skills of participants.

3. FFCA provides professional learning opportunities that positively impact teaching
practice and improve student learning.

XIyes [ JNo [ ]Unsure

Based on surveresultsand irterviews with teachers and administrators:

1 94% of the respondents on the teacher survey were very satisfied or satisfied that FFCA
provides professional learning opportunities that positively impact teaching practice and
improve student learning.

1 100% of thanterviewed teachers were very satisfied with opportunities and financial
support relave to professional development;

1 100% of the teachers develop professional growth plans with both required and
discretionary components. Thereisaclegrexct ati on t hat PGP&6s wi l
charter goals, campus development plans and FFCAyearecducation plans;

1 100% ofFFCA teachers are involved in peer coaching for the purposepobving
instructional practice;

1 The 20092010 schoaclear calendr includes ten professional development days at the
elementary and middle school campuses, and ningay® at the high school campus;
and

1 Teachers new to FFCA participate in a comprehensive induction program prior to school
opening.
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[ll. EVALUATION CONCLUSIONS

Based on the findings and evidence obtained throughout the evaluation process, FFCA meets
the evaluation criteria on the seven essential questions of a Charter School Evaluation. The
specific conclusions are as follows:

1. Are the provincial requirements being met?
Yes
Based on the findings and evidence, FFCA meets the provincial requirements of the
Charter Schools Regulatiaand theSchool Act The school follows thalberta
Programs of Studyprovides more than the minimum requieadount of instructional
time, and students participate in AT and DIP. The school complies vhtAlberta
Education planningeportingand financiakequirements.

2. Does the school meet the terms and conditions of its charter?
Yes

The charter goals are appropriate and readily illustrate the nature of the charter school.
Through the use of direct instruction, sequential mastery learning, explicit teaching of
phonics, multisensory teaching in a structured and disciplined environraedtstrong
parental support the students have achieved excellent results. The trend data for academic
achievement is consistently high on the provincial achievement tests and has shown
significant improvement on the diploma exams. Continuous improvamantongoing
focus and plans have been developed and implemented. These improvement areas include
creative and critical thinking (AISI Cycle 3), student assessment (AlISI Cycle 4) and
supporting educational opportunities that prepare students to achieessin an ever
changing digital world (FFCAhreeYear Technology Plan 20@12).Classroom
instruction at FFCA reflects alignment with the charter and the Alberta Programs of
Study. The character education program is taught at all campus sites.

FFCA has a comprehensive communication plan and continues to communicate with
other schol authorities and officialfReview of theThree Year Educational Plan

(2009/10i 2011/12))and theAERR (2008009)indicate that there are a comprehensive
range of OutconsStrategies/Performance Measures/Results and Targets.

FFCA meets the terms and conditions of its charfére school has managed to remain
committed to the charter and the intentions of those who established the school and
continue to explore the mostcent educational research to ensure the school isdprgv

the best education possible. Direct Instruction has key components: Assessment for
Learning, Critical and Creative Thinking, Understanding by Design (essential questions
and enduring understands)g

3. Do the students, parents, teachers and community members see the school as being
effective and successful?
Yes
Student, parents, teachers and community members see the school as being effective and
successful. There is strong stakeholder supportliforitcal areas of the school
operation and delivery of the instructional program. Students and parents are made aware
of the school expectations for behavior and parent commitment. Student achievement
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results are high and parent satisfaction stronghpsts the school. Students, parents and
staff view the school as a safe and caring place.

Is the school financially viable?

Yes

Based on a review of financial information and interviews with appropriate stakeholders,
FFCA is financially viable.The school complies with all financial planning and

reporting requirements and the board has set educational and financial priorities. With an
accumulated surplus @fst under $1million (20082009),anda wait list of

approximately 460 students thechool isfinancially stable However the board has
identified transportation, facilities and technology as financial challenges. In particular
the present facility of the FFCA High School has significant educational limitations and
the board has correctigientified this facility as a urgent priority for replacement.

. Are innovative approaches to student learning being used, effective and shared?
Yes

The innovative practices and approaches as descriltied @narter are being used and
sharedThe FFCA lmard and staff are very proud of the results of their school and take
every opportunity to share the good news of the school. The school has developed a
comprehensive communication plan and shares the results effidresplanning and
reporting documentsighlight specific charter outcomes and measures that ensure
continuous improvement is being achieved. Through a comprehensive prudiéssio
development plastaff iswell supported to be effective and successiiie board and
administration have done texisive advocacy work for FFCA and other charter schools.
FFCA is clearly a leader in this area.

Is the school being governed effectively?

Yes

FFCA is being effectively governed by a cohesive board of directors and with the
support and cooperatiaof the staff, including thexecutiveteam campus leadernd

the parent body. The board adheres to thialg, the charter, board policies, tBehool
Actand provincial regulations. The board meetings comply with governance procedures
and regulationsThe board reviews all policies on a five year cy€lee board

consistently seeks appropriate input from stakeholders to guide the decision making
processand policy developmentSatisfaction ratings with respect to communication are
high and the board operates in an open and transparent manner by sharing the results of
its decisions. The school council at each campus is active, involved and aware of its
responsibilities. The school councils work cooperatively together and with the board and
school administrationThe board does an excellent job of communicating information to
their stakeholders posting board information, including finanefalmation,on the
school 6.Direci@dateendtsanool council meetingad campus events enhance
communicationThestrong advocacy undertaken by timardclearly illustrates its

commi t ment to the schoolds vision and to
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7. Is the school being administered effectively?
Yes
FFCA is being effectively administered by a focused and committed administrative team.
The planning and reporting documents are prepared in a timely manner and provide
direction for the schoand facilitate continuous improvement. The administrative team
follows the bylaws, the charter, board policies, $ttbool Acand provincial regulations.
Staff satisfaction rates are high with respect to involvement in decision making and
administration ad staff working as a team. The administration team has effectively
organized the students sevencampus sites and works efficiently to implement the
plamedgrowth of the schoollThe central office, campus administrators are a highly
functionng team wilo are clearly focused on the mission of the scHeleCA has
strengtheadits relationships with surrounding school jurisdictions andtyetnains a
challenge for the school to obtain the reggifiecilities in a timely manner to manage the
anticipatecenrolment increas@.he FFCA High School facility has significant limitations
on the high school programming and the board has correctly identified a replacement
facility as an urgent priorityAnother significant challenge for the board is to provide
costeffective transportation services. User fees for transportation continue to rise as the
urban funding framework does not reflect the long distance between the seven campuses
spread throughout a large metropolitan area.

8. Value Added Questions

These valueadded question submitted by FFCA to be part of the evaluation process are
a testament that FFCA is a learning organization dedicated not only to their charter but
to continuous improvement. The conclusions related to the value added questions are as
follows:

ELL Program

The ELL program is seen as an important and effective program to ensure that students
for whom English is asecondlanguage or students who are experiencing language
learning difficulties are given specific and intensive support. The sesnlthe PATand

Prior Level of Achievemenwould support this conclusion.

Staff Leadership

FFCA provides many opportunities for teacher leadership. The collaborative and
empowering culture of the school has resulted in many teachers providing excellent
leadership to the overall development of school programs, improved teacher practice and
improved student learning. Most of the principals asdociateprincipals are

individuals who abne time were FFCA teachers.

Professional Learning Impact

FFCA has a comprehensivresultsoriented and researdfased staff development
program. Beginning witthe teachemnductionprogram teachers are given many
opportunities to improve their teacher practice. Teacher surveys and interviews, board
andexecutive teanmterviews confirm that the staff development program improves
teacher practice and studentrléag. The consistently high results on PAT and
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significantly improving DP results and strong GLA&uppors a strong connection
between staff development and improved student learning.
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V. COMMENDATIONS, RECOMMENDATIONS AND REQUIRED CHANGES
Commendations

It was discovered through the evaluation process that Foundations for the Future Charter
Academy has many areas of strength. There are a number of areas that deserve special
commendations:

1. Commitment to the Charter
The Board, staff and parts at FFCA are to be commended for their commitment to the
charter and their ongoing efforts of continuous improvement. There was clear evidence
that eaclof the key areas of the chartsibeing implemented at each of the seven
campus sites in a consisteand thorough manndfFCA is a school community of
believers in their mission.

2. Stakeholder support
FFCA is commended for the strong support they receive from their school community.
Survey results indicate high satisfaction with the overall qualigdatation and the
results achievedit each campus there is a strong group of patbatprovide countless
hoursof volunteer time; the teachssind parents haveveonderful working relationship
of mutual respect based on a commitment to provide thebssible education to FFCA
students. In particular the parents who provided the initial impetus for the establishment
are to be commended for the dedication and foresight. Each campus has a high
functioning team of professionalsddy campus administrawho consistently
implement a comprehensive educational program.

3. High Student Achievement
The Board, staff, students and parents are to be commended for the consistently high
PAT results and recent significant improvement in diploma exam result®.o&ing has
set clear and high expectations for student achievement and provides strong professional
development for the staff. The knowledge, skills and attitudes of the staff are outstanding.
In the classrooms observed the students were working harcheithme on task being
very high. Students in many classes observed exhibited levels of literacy well beyond that
expected at grade level, in terms of reading ability, grammatical application and written
expression. Levels of mathematical development ih bagntal and written work were
also observed to be well beyond grade level and meeting the stated intentions and
expectations of the Charter. The English Language Learning Program is effective and
well-received. Parental support for the schools is extelle

4. Continuous Improvement
The Board and the staff are to be commended for the implementation of a continuous
improvement approach, particularly in the area of improved student learning. The results
described in th&@ERR (20082009)demonstrate many sugsses. The improvement plans
outlined in theThree Year Education Plan (20@®12)are clearly outlined and are
excellent examples of effective planning and reporting. AISI Cycles 3 and 4 and the 3
year technology plan (20680 1 2) al s o r e ftheatdotconthBOOsAG6 s ¢ 0 mmi
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improvement. There is strong alignment among school plans, campus development plans
and teacher growth plans.

. Board of Directors and Executive Team

The Board of Directors arekecutive teanare commended for their open and transparent
approach to governance. Stakeholders indicated that the Board is a cohesive group of
dedicated volunteers whose work needs to be recognizpdrticular the superintendent
and the board chair were identified for their consistent and effective adwwodcyo

raise the profile of charter schools in the provikdeCA has provided strong leadership

in the evolution of the TAAPCS.he executive team is a highly functioning, result
oriented and cohesive team who set clear expectations and provide appag £

campus leaders.

. Professional Development

The board, administration and staff are to be commended for their commitment to the
comprehensive professional development progiidmresultsorientedfocus of the P.D.

program has resulted in a higlgjyalified teaching staff that does an excellent job of

ensuring that students leafirhe professional development is clearly aligned with the

charter, three year education plans and campus developmentipiaraching

program is commendable intifate ver yone has a coach and eve

. Character Education

The Board, staff and parents are to be commended for the comprehensive character
education program that has been implemented seatncampus sites. It was clearly
evident that charaer education is a high priority for tlsehooland significantly
contributes to a safe and caring environment.

. Cultural Alignment

FFCA has experiendeconsiderable growth since its inception as a charter school. The
Board and staff are to be commendedtf@ir strong efforts to ensure there is cultural
alignment on all campus sites. Grade meetings, centralized and comprehensive
professional development, effective coaching of new staff and clearly articugatdithg
principles(which haveseen recent rgsions)are examples of organizational structures
that ensure th&uiding Principlesof thecharter are effectively and consistently
implemented.

. Sharing of Results and Best Practices

FFCA board members and staff are to be commended for their opendetweng of

success and best practicEECA maintains an informative and compeakive website.

FFCA hosted a conference entitiEdhancing ie Romiseit o cel ebr at e t he
accomplishments thes ¢ h 0AdSI @raggect on critical and creative thinking§pecial
commendation is given to the school for the publication of the AISI magdriAd S | i n

A c t | FF-@Ais a strong advocate for the cause of charter schools in the province.
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10. Communication

The board has an #&nsive communication planh@ AERR(20082009)highlightsthe
results ofthecommunication activities. The list of communication efforts is extensive.

Recommendations for Consideration
Facilities

1. Securing the most appropriate facilities represents a significant challenge for FFCA.
Through effective planning and strengthening partnerships with CBE@&@D, FFCA
does averygood job of securing and maintaining the most appropriate facilities that are
available. The present FFCA High School faciliyas formerly an elementary schoaolda
despite thédest efforts of FFCA this location presents significant limitations in delivery
of the best possible education progrémom 2008 t®2010 FFCAspentabout $62, 129
from their OP&M accumulated operating surpliusids,and is usigthes c hoo | & s
reserves to offsehis deficit Facilities concerns were expressed consistently in
stakeholder interviewstakeholders question why FFCA and charter schools in general
do not receive the same funding as other public school jurisdictibisssecommended
thatFFCA @ntinue to develop strategic capital planseécurehe most suitable facilities
for their students

Disaster Plan

2. The auditords management | etter recommenda
at the time of the audihe plan was not written. The auditor recommended that the
school develop a written disaster plan. It is recommended that the school complete the
task of clearly articulating the school 6s

Direct Instruction
During the evaluation itwas nottdh at a fDirect I nstruction C

formed to identify the key components of effective direct instruction. During the
interviews with teachers and administrators, some common descriptors emerged relative
to direct 1inst Wectdiogn,Yoxu adl 0gs :whfoll eda,] ass
checking for understanding; guided practice; independent practice; and teastuetent

and studento-teacher engagement. However, room for improvement was also noted
during the interviews so the evation team is highly supportive of the initiative to better
define the key components of direct instruction. Furthermore, classroom observations and
interviews with teachers and administrators revealed many consistent instructional
practices that could bmade more explicit within FFCA. These include but are not

limited to ensuring student readiness at the outset of lessons, owzaseelsteaching

and learning, transferring and integrating previous learning into new situations,
independent and interdepamd learning, maximizing teaching and learning time,

engaging students in critical and creative thinking, presenting students with exemplars of
excellence, providing students with technolagh environments, participatory learning,
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strategic questioningnd effective lesson closuréis recommendethat FFCA

devel ops a fishared vision/description of e
but goes beyond direct instruction, and which is aligned with the FFCA Charter and

Al ber t a HeaahngaQualitp $Standard Components might include:

Planning

Classroom leadership and management
Lesson/instructional design and implementation
Assessment and reporting

Careeflong learning

Out-of-classroom responsibilities

Please seAppendix F: Exemplars dfeaching

oahkwnE

Required Changes

None
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APPENDIX A: Charter School Evaluation Template

Charter School: FFCA

Evaluators: L. Lorenz, D. Robertson ari8l Hoppins

Dates: February 109, 2010

Are provincial
requirements being
met?

Pleasechedk Indicators Evidence
YES
1. The Alberta <] Yes 1 Teachers have curreRtograms of Study; All interviewed teachers indicated they have
Programs of Study Teacher | | based 4 digital and/or paper access to the Alberta
are being followed. |[]No 1 Teacher longange plans are based upon t Programs of Study
AlbertaPrograms of Studyand
[[] Unsure All interviewed teachers stated they base th¢
1 Daily planning. long-range, unit and daily plans on the Alber

Data Sources:

T
il
T
il

Classroom visitations;
Long-range plans;
Teacler interview; and

Principal interview.

Programs of Stdy;

Each grade level submits one set of long rar
plans rather than individual teacher copies
being submitted. Joint loAginge planning
therefore is common among the campuses;

The required components of longnge plans
are clearly outlined to teaclser

Joint planning with colleagues is common.
Grade Level planning is done weekly and
Divisional monthly on many campuses;

Supplementation is used to ensure all curric
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Are provincial
requirements being
met?

YES

Pleaseched

Indicators

Evidence

outcomes are addressed (e.g. Saxon Math
program in the Middle Schools). Grade leve
teams determine gaps in FFCA resources a
develop plans to address those gaps;

"Backward Designo is
all teachers use to move from provincial
curricula to unit plans to daily plans. In this
process, planning begins with learnercaumes
from provincial curricula;

Spot checks of yeanlans course outlines unit
plans, and daily plans by evaluation team
members showed alignment with tReograms
of Study

Daily planning reflects alignment with long
range planning and provincial requirements.

2. Students participate
in provincial
achievement and
diploma exams.

X Yes
[ ]No
[ ] Unsure

1

Participation rates are appropriate and sho
improvement, if warranted.

Data Sources:

1
T

Student Evaluation Policy;

Alberta Education muklyear Provincial
Achievement Test (students writing and
cohort) and Diploma Examination reports;
AERR; and

1

There is a clear expectation in FFCA campu
that all students will write the provincial
achievement tests, including ELL students.
a result, participation rates consistently exce
95%.
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Are provincial
requirements being

met? Pleaseched Indicators Evidence
YES
1 Principal interview.

3. Required provincial < Yes 1 Dates of submission correspond to deadlin¢f A review of the submission dates for the
documents are ard 3YEPs, AERRs, BREsdAFSsfor the last
completed and [INo o o operating year indicates timely completion o
submitted on time. T Documents require minimal revision based| 6 required documents; also confirmed by

[]Unsure upon manager feedback.

Data Sources:

interviews with theexecutive teanand Alberta
Education personnel

1 Documents includin@RF, AERR, 3YEP
20082011, APARand
1 Superintendent interview.

4. Fees and School <] Yes 1 Fee schedules contain appropriate fees; any Parents indicated that they were in agreemer
Generated Funds with the fee structure and believed the amou
(SGFs) are [INo f Accounting for school fees and SGFs is of fees charged were good value for the ser
appropriate and consistent with department requirements. and supplies provided to their children;
explained [ ] Unsure T Allinterviewed K-4 administrators and teach

' Data Sources: indicated that all fees arsthool generated
1 Board budget documents and motion funds were appropriate and clearly explaine
approving fees; i Parentspay the following fees:
Fee Amount
1 Principal interview; Resource | Kindergarten: $100
Grade: 16: $125
1 Parentinterview; Grades: 712: 175

Family Maximum: $375
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Are provincial
requirements being
met?

YES

Pleaseched

Indicators

Evidence

1 Superintendent interview;
1 Secretantreasurer interview; and

1 Website.

Busing

Round trip $600
Half time: $450
Family Maximum:$1500

Uniform

Families purchase from a
supplier and cost varies
with the size of the
student

The fee information is availablduring the
registration process:
Parents whose children rode the bus expres
concerns about the cost of transportation.fee
They indicated that FFCA transportation rate
were considerably higher than surrounding
school juriandictions
The superintendent interview confirmed that
Alberta Education transportation grants do
sufficiently fund the cost dransportation.
Because FFCA students are spread throug
the city, the urban funding formula does not
generate enough funds and consequently t
school fees are high.

5. Officials hired by the
board

X Yes

1 Superintendent is approved by Alberta
Education and has educational expertise;

T

Interviews withthe superintendent group
indicated qualificationghat areappropriate for
their roles;
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Are provincial
requirements being

met? Pleaseched Indicators Evidence
YES
(superintendent, [ ]No 1 Secretantreasurer is appointed in accordan The interviews with the principals and a revi
secretantreasurer, with theSchool Actaind has required expertig  of teacher certification informatmconfirmed
principal, teaches) [[] Unsure and that 100% of the teaching staff and the pring
are qualified have Alberta teaching certification; and
f Principal andeachers have Alberta teacher|T Interviews with the superintendent group an

Data Sources:

certification and required expertise.

board members confirmed staff qualification

1 Ministerial approval letter for superintenden
appointment;
1 Secretantreasurer qualifications as identifig
in resume;
T Principal and teach
numbersand resumes;
1 Superintendent interview; and
1 Board member interview.
6. Requirements of the X Yes 1 Transportation, if provided, is consistent wity TheAFS& BRFfor the last operating year
Funding Manual for section 1.26; were reviewed and are in order;
School Authoritiesor |[_] No
the current school 1 Financial records are auditefl-FSandBRF | The schedule of insurance coverage current

place was reviewed anddicated appropriate
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Are provincial
requirements being

met? Pleasechedk Indicators Evidence
YES
year are met. [ ] Unsure are submitted as required; and insurance in place;

T

Insurance and bonds are in place.

Data Sources:

1 Transportation is provided by Southland

Transportation Ltd

1 Transportation policy in policy manual,
1 Management letters provided by Auditor; ar
1 Insurance policy in effect.

7. Average class sizes X Yes 1 Class Size Initiative (CSI) Plan addresses t| Interviewed teachers at all FFCA campuses
meet Alberta Alberta Commission On Learning (ACOL) | reflected high levels of satection with class
Education guidelines[ ] No guidelines; sizes;

Class sizes in the elementary and middle sch
[ ] Unsure 1 Grade K371 17 students; campuses are closely aligned with the guidel
from Alberta Education. Some variatierists
1 Grade 4671 23 students: at the high school campus due to course
enrolments. Foexample, class sizes in Pure
1 Grade 7971 25 students; Math are larger than those in Applied Math.
Some variation also exists at elementary
1 Grade 16127 27 students; and campuses due to homogeneous grouping at
grade levels [e.g. smaller number (13) in a
1 Actual class sizes are consistent with targe| slower paced gup (19) in a faster paced grou

established in the CSI.

Data Sources:

Someclasses are combined at the high schoc
campus due to enrolment factors (e.g. Social
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Are provincial
requirements being
met?

Pleasechedk Indicators Evidence
YES
1 CSI plan submitted to and approved by Alb{ Studies 161 and 162 were combined in
Education:; Semester 1, and English-10and 162 are
combined in Semester;2)
1 Class lists;
9 Classes size in4# school range from 13 to 19
1 Teacher interview; and due to homogeneasugrouping "Pacing" to allov
for individualized instruction;
1 Principal interview.
Note: See detailed figures on Class Size and S¢
Enrollment in The Evaluation of Findings Sect
#7.

8. The charter school |57 veg Grade 19: 950 hours; 1 Al interviewed teachers expressed satisfact
meets the Gradel0-12: 1000 hours: with the instructional hours that are timetable
requirements and | ] No ' ’ for the subjects they are teaching;
recommendations fo [] Unsure High School Subjects: 25 hours per credit;

instructional time.

Data Sources:

Teacher and student timetables; and

= == =A =4 -

Recommended subject time allocations in t
Guide to Education ECS to Grade 12, 2004
2005 School Year

M School master timetable;

1 All interviewed principés agreed that
instructional time requirements are tgpimet by
FFCA campus timetables; and

9 Instructional hours in the 20€E010 school year
calendars for FFCA are as follows:

o0 Elementary schools951 to 971 hours

o Middle schools: 980 hours
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Are provincial
requirements being

met? Pleasechedk Indicators Evidence
YES
1 Principal inteview; o High school:1004 hours (includes Grade|
9)
1 Teacher interview;
1 Teacher and student timetables; and
1 Subject time allocations per grade.

9. The schoo \g Yes 1 Adequate classroom space is available for {f The average age of tlsehool facilities is more
is appropriate to the number of students housed in the school; than 46 years old and present financial
provision of the [ ]No _ challenges in maintaining them;
student programming 1 Ancillary spaces are adequatey(e

[]Unsure laboratories and Career and Technology St The present high school locations has
facilities); and significant limitations in the delivery of
o programming;
1 The facility is safe.
_ 9 Stakeholder interviews indicate that securing
Data SguLcesl. _ appropriate facities is a challenge for FFCA.
T School map; The board education plans indicates that a
priority;
1 Correspondence with Alberta Infrastructure
and Transportation; and 1 Parents question why FFCA and other chart
schools have to take
1 Principal interview. other school jurisdictions;
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Are provincial
requirements being
met?

YES

Pleaseched

Indicators

Evidence

FFCAfinancial information indicatethat the
school has spent approximately $700,6@0n
their accumulated operating surplus more th
OP&M funding received from Alberta
Education to ensure their facilities are
appropriate for student programming

Interviewedteachers were generally satisfied
with their campus facility, especially at the
elementary and middle school levels. A
common comment was

Two elementary campus administrators
expressed concern about the age of their
facilities and theepairs required as well as
being cramped foeducational space and
storage;

NWE administrators expressed concern
regarding the scattered location of learning
spaces, washrooms and portaples

Administrators and teachers at the high scho
campus have ses concerns about the
suitable of their facility, particularly with rega
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Are provincial
requirements being
met?

Pleaseched Indicators Evidence

YES

to ancillary spaces; and

1 SMART boards have been installed in most
classrooms.
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Does the school meet
the Terms and

Conditions of its Please chec

Charter? Indicators Evidence

YES

10.The specified < Yes 1 Classroom instruction reflects individual | The board has reviewed tiiding Principles
teaching philosophy charer school mandate; and of the school to ensure the charter mandate
and methodology of |[_] No _ o clearly articulated,
the Charter are U l Rehporltlng tod parents reflects individual chay 1 The executive team comments confirmed that

nsure school mandate.

followed.

Data Sources:

1

= =2 =4 4 4 -5 -2

Charter that outlines pedagogical or
instructional techniques for the school,

Website;

Classroom observations;
School information documents;
Teacher interiew;
Superintendent interview;
Parent interview; and

Principal interview.

Administrative Procedur@P A102ensures
consistency is achieved through grade level
meetings, subject coordination, and coaching
and is monitored daily through administrative
supervision;

The school has an extensive orientation and
coaching program to ensure the charter phpbgo
and methodology are followed;

100% of staff are satisfied with their own practice
the distinctive characteristics of FFCA,;

94% of the respondents on the teacher su
were very satisfied or satisfied that the man
of t he school écted i€ g
teaching ad administration of the school;

100% of the interviewed teachers i
administrators agreed that the specified tead
philosophy and methodology of the charte]
followed. Comments included:
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Does the school meet
the Terms and
Conditions of its
Charter?

YES

Please chec

Indicators

Evidence

Explicit instruction in phonics and
grammar are key components in
Language Arts;

Daily homework, with agendas goin
home everyday indicating assigned
homework;

Prior learning is reviewed and
reinforced,;

Direct, wholeclass instruction is use
in all subjects, with the teacher bein
in contrd of teaching and learning
activities;

A structured approach is used for
teaching and learning;

nl do, we do, yo
approach;

Modeling is a key strategy followed
checking for understanding, guided
practice and homework;

Design and delivergre the two key
components of direct instruction;
Parents supervise homework
completion;

Continuous formative assessment is
used;
Teachers have a clear set of learnel
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Does the school meet
the Terms and
Conditions of its
Charter?

YES

Please chec

Indicators

Evidence

outcomes and use structured lessor
plans to achieve those outcomes;
Instruction is sequeial, with students
moving on to new content as a whol
class;

Class sizes are small;

Students are seated in desks that al
located in rows;

Staff members have common and h
expectations;

A common approach to classroom
management is used in FFCA,

The sclool enjoys a high level of
parental involvement and support;
Students wear uniforms;

Character virtues are embedded in {
FFCA culture;

Peer coaching is important in FFCA
There are high levels of teacher
student engagement during lessons
Choral respores are common in the
elementary campuses;
Parent/Teacher Learning Conferenc
held pror to report cards being issug
In some elementary classrooms it w
observed that students were seated
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Does the school meet
the Terms and
Conditions of its
Charter?

YES

Please chec

Indicators

Evidence

~

o

Al | 44 redcleers Veit thatvRATd K
Results indicated that FFCA was successfully
meeting the needs of gifted learners. In addit

they are;
0
0

0]
0]

0]

1 During the interviews with administrators, it

was stat

pairs or in groups of 4 and that the
groupings were used for effective
interaction to enhance learning;

In three of the elementary classroon
observed it was noted that teachers
used group activities requiring a hig
level of independent learning
behaviow to advance learning goals,
[e.g. Guided Reading in Grade 1,
Science in Grade 4.];

Regrouping for rath

Using homogeneous groupings at
grade levels

Involved in an AISI Project
Extending and deepening curricular
expectations

Raising expectations for gifted
students;

ed that Direct InstructionCommittee
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Does the school meet
the Terms and

Conditions of its Please chec
Charter? Indicators Evidence
YES
has been formed to address the following
essenti al guestion:
of direct instruction@and
T One interviewed admi
general, we are following the charter
requirements but we
11.The Charter is < Yes 9 The charter school reviews new research | The current FFCA charter document \
current. related to its charter goal; revised in May,2007. Many of the revisiof
[ No . _ . o were in response to the charter scl
1 Requirements contained in provincial evaluation conducted in 2005.
[] Unsure documents (e.g., Charter Schools Handbog

are reflected in the Charter; and

1 The school s a plan to review its charter
periodically.

Data Sources:
1 Charter documents;

f Board member interview;

1 Superintendent interview;
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Does the school meet
the Terms and

Conditions of its Please chec
Charter? Indicators Evidence
YES
Requests for charter school amendments; ¢
Board agendas and minutes.
12.The measurable X Yes Goals and outcomes containeddBRFRs are | The20082009 Annual Education Results

outcomes and
indicators of succesg
are being evaluated
and reported upon.

[ ]No
[ ] Unsure

Data Sources:
1 AERRand3YEP 2008011;

1 Alberta Education Review Templates for

consstent with the Charter approved by the
Minister;

Measures appropriate to the Charter are
identified in the3YEP 2008011and reporteq
on in theAERR,;

Superintendent and board evaluation of res
are included in thERRand priority areas of
improvemenidentified; and

Provincial requirements are met in hERR
and the3YEP 2008011

AERRand3YEP 2008011;

Reportaddresses both FFCA charter goals a
provincial goals (e.g. the report includes

sections entitled AR
Go all Onedo and fnAnResul
Goal Oneod) ;

The goals and outcomes inetl2009/10 1
2011/12 Threefear Education Plan are
consistent with provincial requirements and
FFCA Charter. The Education Plan inclu
measures and strategies for all FFCA ch
goals/outcomes and provincial goals/outcom

100% of the respondents the teacher surv
were very satisfied or satisfied that the sc
provides enough information to parents al
their childrends pro
The school 6s Al S
outcomes and indicators of success which
being evaluatecand

Page67



Does the school meet
the Terms and

Conditions of its Please chec
Charter? Indicators Evidence
YES
1 Website; and 1 Chartergoals are being reviewed to ensure f{
are current and articulated in terms of pre
1 Superintendent interview. pedagogical practices
13.Other charter X Yes 1 Grade configurations are consistent with th( Teachers and administrators referred to the
requirements are Charter and appropriate to the facility; following during the interviews:
eV|den.t in school  |[_]No | Facility enhancements are consistent with t o Professional growth plans must refle
operation. Charter; alignment with FFI
[] Unsure § Timetabling is consistent with the Charter; & Education Plan and the Campus

q Staff activities reflect the Charter. Development Plan. 20680 10 P
must include a focus on student

assessent and curriculum
developments in mathematics and
social studies;

Data Sources:
1 Charter identifies grade levels to be served

grades are cwsistent with Charter;

1 Capital Plan; o Clear and consistent behavioral

1T School 6s annual pro expectations;
plan and PGPs identify professional o CHAMPS program for classroom
development activities to enhance staff management in elementary and midg
capacity in areas identified in the Charter; school campuses; a variation of

' Principal interview; CHAMPS (i.e. ACHIEVE) at the high

q Teacher interview; and schoollevel;

1 Parentinerview. o Character virtues
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Does the school meet
the Terms and
Conditions of its
Charter?

YES

Please chec

Indicators

Evidence

T

o Life Skills classes;

o Parentinvolvement (e.g. volunteerisr
attendance at paretgacher interviews
homework support/supervision);

0 Literature choices are congruent with
FFCA character virtues;

0 Sequential mastery learning;

0 TeacherPartner Coaching Program;
and

0 Seminars/conferences funded in areq
identified in the Charter.

Administrative and teacher interviews indicat
high level of partnership in between the boar
the superintendent, the administration, the
teachers, the parents and the students;

As a "Learning Organ
learning activities adll levels from the board t
parents;

Transparency and accountability exist at all
levels of the academy;

Interviews with staff, administration and
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Does the school meet
the Terms and

Conditions of its Please chec
Charter? Indicators Evidence
YES
interaction with students and parents revealg
an extremely positive atmosphere that enhal
learning; and
1 A high level of consistency in program,
classroom management, teaching style and
expectations at and between each elementa
campus was also evident.
14.Entrance and X Yes 1 Policyis established, consistent with the | Parents of prospective students are required
enrolment charter requirement, to describe studentstf add their childrends
requirements are  |[_] No school intends to serve; As space permits, children are enrolled on a
consistent with the first-come, firstserved basis fromhe waiting
Charter: clear [] Unsure 1 Parent registration information, consistenty|  list, within the geographical boundaries
communicated. and the charter requirement, describes students established fqr eaqh FF(_:A campus,
' school intends to serve: and Assessment interviews, including an acaden
open. ’ skills component, are used to determine
1 Registration procedurgsonsistent with the appropriate grad_e placement. Th|s_ may rest
hart . t d ibe students th a student repeating a grade afterodlimg in an
charter requirement, describe students the FFCA campus;
school intends to serve. f Registration priority is provided to returning

Data Sources:
M School information documents about the

nature of the charter school and the studen
the school serves;

students, siblings of current students and
children of staff members;

Openness, clarity and communication of
entrance requirements were confirmed by
administrator and teacher inteews;
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Does the school meet
the Terms and

Conditions of its Please chec

Charter? Indicators Evidence

YES

1 Charter; 1 Students must be five years old by Septemb
30 in order to register for kindergarten; and

1 Policy on registration of students;

_ 1 Kindergarten registration procedures follow t
T Website; prescribed pattern and information that is giv

_ _ to all interested parents.

1 Board member interview;
1 Teacher interview; and
1 Principal interview.

15. The Charter includes < Yes 1 Identified list as required by tH&chool Acis | Clear alignment exists between Charter
improvedstudent included in the Charter and visible in the requirements/student Iegrning outcomes ang
learning outcomes tq[_] No planning and reporting documents. current threeyear education plan;

?e attalfTedt t:l?t are, [JUnsure |Data Sources: 1 AERR (2002009)illustrates the school has
urn, refiected in ' : achieved very high results which are consist
education planning T Charter lasfiﬁprﬁ/l\_/eq tan-dbmended with with charter requirements;
and results reporting approvai ot the Minister, _
1 FF CA 0 s-20Q90COck 3 AlSI project focuse
T 3YEP 20082011, on critical and creative thinking. FFCA publish
a magazine entitledISI In Action: Creéive and
 AERR Critical Thinking (June 200%hat shared its AlS
_ _ successes with the education community.
1 Board member interview;
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Does the school meet
the Terms and
Conditions of its
Charter?

YES

Please chec

Indicators

Evidence

1 Superintendent interview; and

1 Parent interview.

16. Student achievemen
as measured by
provincial
achievement testing
and diploma
examinations
demonstrates an
upward trend over
time.

X Yes
[ ]No
[ ] Unsure

1 Student achievement &¥ATs (cohort and

Data Sources:

writing) and Diploma Examination results
show upward trends during the past five ye

i Student achievement results meet or exces
school and provincial targets;

1 Value-added trend lines are positive for
students in Grade 3 to Grade 6 and from G
6 to Gradeo;

1 Participation rates are similar to or exceed
provincial participation rates; and

1 Staff planning includes referenceRAT and
Diploma Examination results.

1 Multi-year reports provided by Learner
Assessment Branch,;

1 FFCA participation rates in the provincial
achievement testing program consistently
exceed 95%.

1 FFCA participation rates on diploma exams
(i.e. percentage of students who have writte
four or more diploma exams by the end of
their third year of high school) is consistent
high, as shown in the following table:

2004 2005 2006 2007 2008
FFCA  nla 855 93.6 84.4 92.2
Prov 52.4 53.5 53.7 53.6 53.3

1 The trend data shown below (aggregated ov
and individual subjects) reflects consistently
high achievement levels by FFCA students o
the provincial achievement tests.

Table: PAT Trend Data (Aggregated Overall)

2004 2005 2006 2007 2008

2005 2006 2007 2008 2009
Acc 95.9 94.1 945 921 92.9
Prov 76.4 76.0 755 753 76.8
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Does the school meet
the Terms and

Conditions of its Please chec
Charter? Indicators Evidence
YES
1 Five-year achievement data provided by Excel ~ 287 316 308 308 33.2
Alberta Education: Prov 18.4 17.9 18.6 18.3 19.2
’ Table: Gr. 3 LA PAT Trend Data (Cohort)
2004 2005 2006 2007 2008
1 AERRand3YEP 200&011; 2005 2006 2007 2008 2009
Accept 95.9 96.7 96.7 95.2 98.4
1 Staff meeting minutes; Prov 82.2 81.3 80.3 80.1 81.3
Excel  35.7 37.3 449 455 55.8
{1 Teacher interview; and Prov. 162 141 177 161 18.2
1 Superintendent interview. Table: Gr. 3 Math PAT Trend Data (Cohort)

2004 2005 2006 2007 2008
2005 2006 2007 2008 2009

Accept 982 950 984 939 953
Prov 803 820 799 787 797
Excel 404 394 358 420 516
Prov. 261 269 235 239 268

Table: Gr. 6 Lang. Arts PAT Trend Data
(Cohort)

2004 2005 2006 2007 2008
2005 2006 2007 2008 2009
Accept 93.6 95.8 98.8 90.6 92.3
Prov 77.3 79.0 80.3 81.1 81.8
Excel  20.9 24.6 324 267 23.9
Prov. 155 159 198 210 189
Table: Grade 6 Math Trend Data (Cohort)
2004 2005 2006 2007 2008
2005 2006 2007 2008 2009
Accept  99.4 96.4 94.7 91.6 91.9
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Does the school meet
the Terms and
Conditions of its
Charter?

YES

Please chec

Indicators

Evidence

Prov 78.2 75.2 74.0
Excel 27.9 33.5 24.7

Prov 18.1 15.6 14.5

2004 2005 2006
2005 2006 2007
Accept 97.1 94.6 96.5
Prov 79.8 78.1 75.2
Excel 34.3 36.1 39.4

Prov 26.0 27.7 26.6

(Cohort)
2004 2005 2006
2005 2006 2007
Accept 98.3 95.2 98.2
Prov 78.4 78.6 77.4
Excel 41.3 37.7 40.6

Prov 21.5 22.9 22.3

74.6 76.6
22.6 24.4

Table: Gr. 6 Science PAT Trend Data (Cohort)

2007 2008
2008 2009
88.4 89.3
74.8 76.5
33.2 30.0

Table: Gr. 6 Social StudiePAT Trend Data

2007 2008
2008 2009
95.8 n/a
77.9 84.8
40.5 n/a
23.8 27.6

Table: Gr. 9 Lang. Arts PAT Trend Data

(Cohort)
2004 2005 2006 2007 2008
2005 2006 2007 2008 2009
Accept 945  99.0 96.7 95.8 97.6
Prov 779 774 775 76.5 78.7
Excel 219 250 150 18.7 14.6
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Does the school meet
the Terms and
Conditions of its
Charter?

YES

Please chec

Indicators

Evidence

Prov 14.1 13.6 14.8 14.8 14.7

Table: Gr. 9 Math PAT Trend Data (Cohort)
2004 2005 2006 2007 2008
2005 2006 2007 2008 2009
Accept  95.9 84.0 83.7 90.4 89.0
Prov 68.0 67.4 66.3 65.7 67.0
Excel  17.8 21.0 19.0 27.7 28.7

Prov 19.7 17.4 18.3 18.5 18.6

Table: Gr. 9 Science PAT Trend Data (Cohort)

2004 2005 2006 2007 2008

2005 2006 2007 2008 2009
Accept 863 840 856 898  87.3
Prov 675 674 696 693 722
Excel 96 170 235 211 224
Prov. 128 133 147 130 158

Table: Gr. 9 Social StudiedPAT Trend Data

(Cohort)
2004 2005 2006 2007 2008
2005 2006 2007 2008 2009
Accept 91.8 93.0 89.5 91.6 n/a
Prov 713 725 714 717 826
Excel 233 200 255 229  nla
Prov. 183 189 187 189 264
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Does the school meet
the Terms and
Conditions of its Please chec

Charter? Indicators Evidence

YES

Table: High School Trend Data (Aggregated
Overall)
2004 2005 2006 2007 2008
2005 2006 2007 2008 2009
Acc 71.2 79.5 72.6 793 90.4
Prov 85.5 84.2 84.8 84.4 84.4
Excel 9.1 14.0 6.2 145 22.2
Prov 21.2 20.7 209 194 19.1

Note The above aggregated trend data for all
diploma examination subjects shows significant
improvement the past two years relative to the
percentage of FFCA students achieving the
acceptable and excellence standards.

1 Interviewed teachers aradiministrators referre
to the analysis of PAT and diploma exam reg
analysis that is regularly used to improve
student achievement;

1 Teachers referred to annual meetings to disc
grade level sequential teaching to insure tha
provincial curricular regirements are being
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Does the school meet
the Terms and
Conditions of its
Charter?

YES

Please chec

Indicators

Evidence

met

At K-8 campuses, CAT tests are also
administered annually to monitor and inform
teachers angarents about student progress;

94% of the respondents on the teacher surve
were very satisfied or satisfied that each chil
has impoved his/her academic achievement
result of attending the charter school; and

74% of respondents on the student survey fe
their academic achievement had improved a
result of attending the charter school.
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Do the students,
parents, teachersand
community members
see the school as bein
effective and
successful?

YES

Please check

Indicators

Evidence

17.Students are made
aware of and know
t he schooc
expectations of
them.

X Yes
[ ]No
[ ] Unsure

Data Sources:
1 School and provincial satisfaction survey 0

Teacher, parent, student and board agreel
that students are safe at school, are learni
the importance of caring for others, are
learning respect for others and are treated
fairly in school;

The school has written behavioural standa
and implements these standards on a
consistent basis;

The school communicates standards for
student behaviour and the school rules to
parents and students; and

Course outlines provide students with the
information about course content,
expectations and evaluation methodology.

andAERR;

|l

95% of parents surveyed are satisfied wité tt
student behaviour rules and%®df parents are
satisfied with the way their child is treated at
school,

100% of the respondents on the teacher sur
were very satisfied or satisfied thhetschool
provides enough information to parents abol
what theirchildren are expected to learn;

100% of the respondents on the teacher sur
were very satisfied or satisfied that the scho
provides clear expedians for student
behaviour;

100% of tle respondents on the teacher sury
were very satisfied or satisfied that rules are
enforced fairly and consistently;

100% of the respondents on the teacher sur
were very satisfied or satisfied that the scho
a safe and carg place for studentnd staff;

90% of student respondents indicated they
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Do the students,
parents, teachersand
community members
see the school as bein
effective and
successful?

YES

Please check

Indicators

Evidence

= =2 =4 =4 4 -2

Parent and student handbooks;
Student Evaluation Policy;
Course outlines;

Teacher interviews;

Principal interview; ad

Parent interview.

received enough information abautbat they
are expected to learn;

83% of student respondents were very satis]
or satisfied that the school has rulestfe way
children should behave;

The following comments were noted during {
teacher and administrator interviews:

0]

Students are provided with course outli
that include information relative to cour
content, expectations and evaluation
methodology

All students receive an agenda hamak
that clearly outlines behavioral
expectations. Students are expected t(
bring their agendas to every class.
The character virtues reinfee the
behavioral expectations;

Behavioral expectations are posted in
home room&nd hallwaysand ae
consistenacross the school,
Behavioral expectations are reviewed &
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Do the students,
parents, teachersand
community members
see the school as bein
effective and
successful?

YES

Please check

Indicators

Evidence

reinforced in Life Skills classes;
o Physical aggression is not tolerated.
FFCA has a school uniform policy; and
0 Expectations are reviewed during pare
orientations athte beginning of the scho
year; and
Morning announcements and classroom
activities frequently review and highlight
student behavioural expectations and
commendations for following them.

(@)

18.Regular reporting is
provided to parents

X Yes
[ ]No
[ ] Unsure

1 Frequency of reporting and adequacy of

information reported for individual studentg

and

1 Teacher, parent, student and board
satisfaction with parental involvement in
deci sions about the

Data Sources:
1 Student evaluation policy amdurse outlines

1 Provincial satisfaction survey results;

T

T

l

100% of the respondents on the teacher sur
were very satisfied or satisfied that the scho
provides enough information to parents abol
their childrends pro

All interviewed teachers and administrators
were supportive of the frequency and nature
reporting to parents;

The elementary and middle campuses have
three formal reporting periods during the sch
year. The high school campus has two
reporting peiods in each semester. The high
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Do the students,
parents, teachersand
community members
see the school as bein
effective and
successful?

Please check

Indicators

Evidence

YES
1 AERR school also sends out a character education
report at midyear,;
1 IPP information about reporting to parents
_ _ 1 Learning conferences with parents and stud
I Teacher interview; are typically scheduled one month before re
o _ cards are sent out;
1 Report cards and Individual Student Profil¢
for PATS; 1 E-mails and telephone contact are alsaluse
communicate with par
f Studentsd cumul ati v progressinschoo|;
1 Parentinterview; { Detailed progress reports are sent to parent
1 Staff survey: and ELL studentsand
1 Studensurvey. 1 SeeAppendlx C: Parent Interview Summdoy
detailed comments of parent perceptions of
FFCA reporting system.
19. Student Indicators: 1 Boardmember and superintendent interview

achievement result
are consistent with
the Charter goal(s)

X Yes
[ ]No
[ ] Unsure

I The charter school uses results to inform
subsequent education planning by

determining priority areas for improvement

l

confirmed that the student achievement at
FFCAIs very high;

Teacher, administrator, board member and
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Do the students,
parents, teachersand
community members
see the school as bein
effective and
successful?

YES

Please check

Indicators

Evidence

and targets for
student learning.

and building on areas of strength;

3YERs andAERR for the current charter te
identify realistic and appropriate targets fo
student achievement and provide explanat
when results do not meet or exceed
performance targets; and

Percentages of teachers, parents and boa
members surveyed who indieahat their
school has improved, stayed the same or
declined in the last three years.

Data Sources:

== = =

3YEP 2008011for the term of the Charter
AERFRs for the term of the Charter;
Superintendent interview;

Board member interview; and

superintendent interviews confirmed that the
student achievement at FFCA is very high;

1 A high percentage of parenttudents and stal
are satisfied or very satisfied tratidents have
improved their academic achievement as a
result of attending the charter school:

Group Very Satisfiec Total
Satisfied

Parents 61% 29% 90%

Students 48% 26% 74%

Staff 81% 13% 94%

1 The 2009 FFCA targets and results for the
aggregate overall results are shown on the
following table:

2009 Aggregated Overall Targets and Results
| Exam | |
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Do the students,
parents, teachersand
community members
see the school as bein

effective and Please check Indicators Evidence

successful?

YES

1 Student survey. Type Target Result

PAT Acc: 96% | Acc: 92.9%
Tests Exc: 34% | Exc: 33.2%
Diploma | Acc: 80% | Acc: 90.4%
Exams Exc:12% | Exc: 22.2%

X Yes 1 Teachers, parent and student satisfaction | SeeAppendix C: Parent Interview Summary
the opportunity for students to receive a by  parent interview summary for moretdeed
20.Parents support thg o . _
hool [ INo program of studies includg fine arts, careef comments;
SChool. technology, health and physical education
[]Unsure 1 92.1% of parents, students and teachers are

Data Sources:

i Teacher, parent, student and board
satisfaction with the overall quality of
education in the charter school; and

1 Percentage of students who remain in the
charter school after their first yeair
enrolling in the school.

91 Provincial and local satisfaction survey dat

1 AERR

satisfied with the overall quality of education
the school This res
the Accountability Pillar Overall Summary
(October 2009)

1 79.3% of teachers, parent and student

satisfaction with the opportunity for students
receive a broad program of studies including
fine arts, career, technology, health and physg
education. This result was considered

faccept aBdcaudtabibtyillar h e
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Do the students,
parents, teachersand
community members
see the school as bein
effective and
successful?

YES

Please check

Indicators

Evidence

= =2 =4 =4

Enrolment data;
Parent interview;
Principal interview; and

Board member interview.

1 90.3% of parents are satisfied with parental

Overall Summary (October 20Q9)

involvement in the schopl

97% of the respondents on the staff survey
very satisfied or satisfied that the school
administration takes action to resolve the
concernf parents. However, 41% of the st
respondent s sai d th
school council takes action to resolve the
concerns of parents;

All of the interviewed teachers and
administrators were in strong agreement tha
parents support the school.

Indicators/comments in this regard included

o FFCA is a school of choice so high
levels of parent support should be
expected,;

Page84



Do the students,
parents, teachersand
community members
see the school as bein
effective and
successful?

YES

Please check

Indicators

Evidence

There are hily levels of parent
volunteerism. The parents sign a forn
that commits them to volunte26-
hours during the school year

The high school is now using
Apartnership hour
hours;

A high percentage of parents particip
in the learning conferences/parent
teacher interviews;

Parents organize staff appreciation ds

All campuses have an active school
courtil; and

Parent volunteer hours are electronic
tracked and reported to the school
community. Parents are expected to
volunteer 20 hours per year. Reports
indicate tls is achieved on most
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Do the students,
parents, teachersand
community members
see the school as bein

effective and Please check Indicators Evidence
successful?
YES

campuses.

21.Stakeholders
perceive that the
school facility
meets student
needs.

X Yes
[ ]No
[ ] Unsure

1 Stakeholders are satisfied that the facility i
adequate.

1 Data Sources:

1 Board member, parent, staff, student and
administration interviews and surveys.

l

The school received notification to ledse
Clements School in late August. The board i
administration had to act fast to get the scha
ready for students in September;

Board and senior admimve worked with the
Minister and Alberta Education personnel to
secure appropriate facilities for ERA students

The board spends about $700,006re than
they receive in the Plant Operations and
Maintenance grants on maintaining the olde
facilities;

Interviewed teachers were generally satisfiec
with their campus facility. A common
comment male iWe wor k

The high school campus is less positively
viewed, particularly with regard to insufficien
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Do the students,

parents, teachersand
community members
see the school as bein
effective and Please check Indicators Evidence

successful?

YES

ancillary spaces;

1 Administrative teams at two elementary
campuses were unhappy about the problem
their aging facilities, lack of storage space,
cramped space, inefficient physical layout of
learning spaces (e.g. no washrooms in the
portables, having to go outside to get to the
library, music room, gymnasium, washrooms
etc.); and

1 Two elementary campuses are concerned al
"aging facilities" that rquire extra work and
repair to keep going.
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Is the school
financially viable?

YES

Please check

Indicators

Evidence

22.The financial X Yes 1 Budget is balanced; 1 The secretarreasurer provides a montf
position of the report to the board
school is positive a[ ] No 1 Improvement in accumulated operating committee:
demonstrated in th surplus over three years; and
AFS [] Unsure 1 There are not any significant variances bety
T Enrolment trends su  pygget and expenditures at the time of the
financial position. site evaluation; and
Data Sources: 1 The board and administrative costs are wi

1 BRF:and the 36 Alberta Education Guideline.

1 AFS 1 The last two years the board has had planne
deficit budgets and paid the deficit from their
ambulated operatingurpluswhich is about
$942,000 at the end of the 262910 school
year.

1 The school has an operating surplu$bf
23 E . X Yes _ | TReview of the last operating yeBRFandAFS
.Expenditures for th 1 Variances between budget and expenditur indicate the school has consistently operated
currgnt year _are []No are reasonable (over the last three years). within its available revenues and maintained i
consistent with . surplus position:
budgeted amounts|[_] Unsure Data Sources: ’

1 BRF;

9 The school ended the schoohy20082009
with an accumulated operating deficit of
$127,722
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Is the school
financially viable?

YES

Please check

Indicators

Evidence

1 The board has a planned deficit of $130,000 {

T AFS; will end the 20022010 school year with a
 Chart ofaccounts: projected accumulated surplus of $1,191,476
1 The September, 2008nrolment wa2701.
1 Secretantreasurer interview; and
1 Board member interview
24 L X Yes ) ) , 9 The Board leases the school facilities from
. ong—tgrm 1 Financial commltmer}f[s do no_t extend bey( Calgary Board of Education and Calgary
commitments are ] No the charter term (facility, service and Catholic School District for a term consistent
reggonable and employment). with charter approval; and
minimal. [ ] Unsure . .
Data Sources: 1 Superintendent and Board member confirmec
interviews therare no longterm commitments
T Contracts, | eases, beyond the term of the charter.
for the Charter and term of the Charter;
1 Superintendent and secretdrgasurer
interview; and
1 Board member interview.
25.Financial processe X Yes 1 Feedback oMFSandBRFover the past thrg  Compliance was confirmed by the secretary
and documents yeas is available and has been appropriat{ treasurer and superintendent interviews; and
comply with [ ]No addressed. 1 Information received from Alberta Education,
provincial School Finance Branch confirmed tAdSand
[ ] Unsure Data Sources:

BRFstatements are in compliance with report
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Is the school

financially viable? Please check Indicators Evidence
YES
requirements. 1 Letters from School Finance, if any, requirements.
documenting where changes are required
ensure compliance;
1 Documented changes as required;
1 Superintendent interview; and
1 Secretantreasurer intenew.
26.Recommendations X Yes 1 Management letters are addressed 1 The auditor management letter contained one
if any, made in the appropriately; recommendation. The auditor recommended
auditor 69]No _ _ school develop aishster recovery plan; and
management letter 1 Actions are documented addressing any
are successfully [] Unsure requirements; and 1 Management is developing a disastsponse
_ . _ plan.
addressed. 1 Requirements are reflected in practice.

Data Sources:

T

Management letters provided by theaBd
auditor for the past three years;

Documented changes that address issues
identified in the management letters; and

Secretantreasurer interview.
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Is the school
financially viable?

Please check Indicators Evidence
YES
27.Charter school X Yes 1 Budget information in th8YEP 2008011 | 1 The board presents the Audited Financial
budget information andAERRmeets provincial planning Statement at the Ann
is shared with [ ]No requirements; and _ ) _ )
school stakeholder 1 The ASF is avdable for public review on the
groups and is [] Unsure 1 Information is provided asto howandwhe school 6s website;
i i budget information can be accessed.
avgllable for public 1 Directors attend campus school council nregsti
review. Data Sources: and discuss budgetary items;
1 Superintendent interview; 1 All interviewed teachers and administrators w
_ satisfied with their access to budget informati
1 Website; - - -
A commonresponse during the interviews was
1 3YEP 20082011andAERR; iltos available i1 w
1 Teacher interview: 1 Most staff members who were interviewed
referred to the FFCA website as a source for
1 Principal interview; budget information.
1 Superintendent interview;
1 Board member interview; and
1 Parent interview.
28.Enrolment in the X Yes 1 Minimum 100 students or number approve i The present enrolment cap is 2925 and the

charter school is
adequate and in

by the Minister.

current enrolment is 2701 stude(2865 FTE)
from kindergarten to grade 12;

Pagedl



Is the school
financially viable?

YES

Please check

Indicators

Evidence

accordance with th
Charter Schools
Regulation

[ ]No
[ ] Unsure

Data Sources:

1 September 30 enrolment figures supplied 1
Alberta Education; and

1 Principal interview.

1 Superintendent interviews confirmed that the
school has ten year enrolment projects. The
enrolment strategig to increas&FCA
enrollment fronkindergarteruntil there isan
equal number of students in eaplade.The
board anticipates it will request of the Ministe
revise the enrolment cap to 3300; and

1 The superintendent and board members
interviewed indicated that they are challenged
obtain appropriate facilities in a timely manne
house students. Thiate of growth of the schoo
is dependent upon hagradequate housing for
students; and

9 Additional information and class size data is
available in Finding #7.

29. Appropriate
insurance is
maintained for loss
due to fire, theft, or
flood and to cover
liability

X Yes
[ ]No
[ ] Unsure

1 Policy in placeprotects the charter board fo

1 Charter board is named as aiosured when

1 Records are safely maintained, including b

potential losses;

a building is leased; and

up.

91 The school is insured through Jubilee Insur:
Agencies. The insurance includes coverage
student accident, property, crime & bond,
D&O, volunteer, boiler & machineryna
liability insurance coverage; and

1 The board reviews all insurance coverage
timely manner and renews insurance cove
asappropriate.
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Is the school
financially viable?

YES

Please check

Indicators

Evidence

Data Sources:

1 Insurance policy.

30.Board budget
planning reflects
board priorities

X Yes
[ ]No
[ ] Unsure

1 Superintendent can identify board priorities

budget; and

1 Resources are available to support board

financial priorities.

Data Sources:

1 Budget documenBRF;

Board minutes;

= =4

Board member interview; and

Superintendent interview.

1 The budgeted priorities are:

(0]

Capital plans that include securing
moreappropriate facilities and
sufficient facilities to meet enrolme
demands ;

Fair ard equitable salaries for staff
Managing transportation costs; an

Technology and professional
development (AISI).
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Are innovative
practices and
approaches to student
learning and other
charter innovations
being used, effective
and shared?

YES

Please check

Indicators and Data Sources

Evidence

31.Educational
innovations outline
in the Charter are
evident in practice.

X Yes
[ ]No
[ ] Unsure

T

T

Data Sources:

T

Classroom instruction demonstrates strate
related to charter school innovations;

Reporting to parents reflecttudent success q

in areas relating to charter school innovatig
and

AERRcontains results obtained from
measures pertaining to charter school
innovations.

Charter to determine educational innovatid
offered in the charter school;

Measuresdentified in3YEP 2008011to
determine results for expected outcomes ¢
the innovations;

AERR;

|l

The board produced a magazine to share th
good news of their mosecently completed
AISI project on critical and creative thinking;
Theschool hostan AISI conference that
provides opportunities for stafh share best
practces Thi s year 6s co
AEnhancing;the Pr omi
The board has a comprehensarel resulted
oriented communication plan. The board
reports on the results of their communicatior
plan in the AERR;

The school maintains strong partnerships wi
post secondary institutions and TAAPCS,;

The board and superintendent have done
extensive advoacy work on behalf of charter
schools;

Observations of teacher lessons and intervie
with teachers and administrators support the
charterés instructio
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Are innovative
practices and
approaches to student
learning and other
charter innovations
being used, effective
and shared?

Please check

Indicators and Data Sources

Evidence

YES

9 Teacher interview; whole group, teachatirected instruction
delivered in a sequential manner dalbwed

1 Superintendent interview; by checking for understanding/formative
assessmenand parensupervised homework;

' Board member interview; and f A ThreeYear Technology Plan (2062012)
has been developed and implemented; and

1 Parentinterview. 1 The Cycle 4 AISI Project addresses student
assessment practices.

32. Staff have < Yes 1 In-service is offered in areas related to chgy The school has a comprehensive pssiona
opportunities for in goals; development program that includes ong
service related to |[_] No _ . adult learning opportunities as well as
the Charter and T Alignment exists among the Charter, the orientation for new staff that includes coach
individual growth [ Unsure 3YEP 20082011, the charter school support throughout the year; and
plans. professional development plan and staff 1 PGP are aligned with campus and school pl

PGPs; 1 All interviewed teachers were veryatisfied
 Percentage of teachers wagree that in with opportunities and financial support relat

services received from the charter school
have:

to professional developmentThis includes
funding for conferences, substitutes for cla
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Are innovative
practices and
approaches to student
learning and other
charter innovations
being used, effective
and shared?

YES

Please check

Indicators and Data Sources

Evidence

Data Sources:

T
T

= =_ =4 =4

1 Effectively addressed professional
development needs; and

9 Contributed significantly to egoing
professional development.

Professional development plan for the sch

3YEP20082011that highlights irservice
and professional development priorities fof
the year;

Individual teacher PGPs;
Principal interview;
Provincial satisfaction survey data;

Teacher interview; and

and sabbatical time to develop or impr
programs;

94% of the respondents on the staff survey
were vey satisfied or satisfied that FFCA
provides professional learning opportunities
that positively impact teaching pramiand
improve student learning;

Teachers prepare professional growth plans
template is available) and share those with
school administration (minimum of two
meetings per year). There are clear
expectations witlegard to the contents of
PGPOs;

Weekly staff meetings include a focus o
instructional practice;

Teachers new to FFCA patrticipate in a
comprehensive induction program prior to
school opening.
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Are innovative
practices and
approaches to student
learning and other
charter innovations
being used, effective
and shared?

YES

Please check

Indicators and Data Sources

Evidence

1 Board member interview.

All FFCA teachers are involved in peer
coaching for the purpose of improving
instructional practice;

The 20092010 schoaglear calendaincludes
ten professional development days at the
elementary and middle school campuses, ar
nine PD days at the high school campus;

Professional development is linked to growitt
areas as indicated by PAT and diploma exat
results; and

Administrators andeachers commented on tf
strong connection between teacher professi
development and the charter, campus
development plans, and the FFCA Annual
Education Plan.

33.The school shares
effective practices

X Yes

1 Communication plan for sharing innovatior

T

The school 6s webesit e
i nformation rel ati ve
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Are innovative
practices and
approaches to student
learning and other
charter innovations
being used, effective
and shared?

YES

Please check

Indicators and Data Sources

Evidence

related to its charte
mandate.

[ ]No
[ ] Unsure

results achieved and lessons learned; and

Tracking of activities by which
innovations/effective practices are shared
with the education community.

Data Sources:

T

- =2 =2 =4 4 4 =

Communications plan and school website;
Journals and publications;
Superintendent interview;

Principal interview;

Teacher secondments;

Board member interview;

Presentations at conferences; and

School visits.

mandate;

Sharing with the external education commur
occurs by such means as conferences invol
the Alberta Association of Charter Schools,
liaison with postsecondary institutions (e.g.
student teachersand involvement in regional
consortium activities;

FFCA recently published a magazine entitle
AISI In Action: Creative and Critical Thinking
(June 2009);

Invitations are exchanged with other charter
schools to participate in sharing activities;

FFCA reently began sending representative
postsecondary career fairs;

Administrators from FFCCA regularly attend
the Start Right and Leading for Learning She
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Are innovative
practices and
approaches to student
learning and other
charter innovations Please check Indicators and Data Sources Evidence
being used, effective
and shared?

YES

Courses sponsored by the College of Albert
School Superintendents; and

T FFCA staff memberparticipate on provincial
committees.
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Is the school being
governed effectively? | pjgage check Indicators Evidence
YES
34.The charter board X Yes 1 Policy manual reflects the Hgws; and 1 An Annual General Meeting (AGM) is held &
adheres to the by _ their AFS is presented at this meeting and
laws of the society |[ ] No 1 Boardminutes reflect adherence to-layvs. budget is approved:
or company : _ _
operating the [_] Unsure Data Sgu:_ces. " 1 Board meeting agenda packages and min
school. T Policy manual; reflect adherence to the 4gws of the society
f Society bylaws as approved,; and
9 Board minutes: and 1 Compliance with legislative and procedu
requirements was confirmed by board men
1 Board member interview. interviews and observation of the January
2010 board meeting
35. Communication X Yes 1 Satisfaction of staff, superintendent and bq { The following chart shows the level
among the charter members that communication is efficient a| satisfaction by parents and staff with the ov¢
board, [ ]No o performance of the board:
staff is effective [] Unsure 9 Board members interviews and observation
officient and in the Parents indicated an excellent working relationship wi
best interests of th¢ Staff the superintendent, school administration ang
school. _ _ staff;
in the best interests of the school; and
1 All board members are parents;
1 Board minutes reflect positive
communication. 9 The board chair is a strong advocate for FFC
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Is the school being
governed effectively?

YES

Please check

Indicators

Evidence

Data Sources:
1 Local survey conducted during evaluation;

AERR

Board minutes;
Communications plan;
Board member interview;
Teacher interview;

Superintendent interview; and

= =2 =2 =4 4 4 =

Principal interview.

well as all charter schosyl

1 At the conclusion of each board meeting key
messages are developed to assist directors W
their communication at school council meetin

1 Interviewed teachers and administrators were
generally very satisfied with communication
within the FFCA educatio community;

1 100% of the respondents on the staff survey v
very satisfied or satisfied that the teaching an
administration staff members work well togeth

1 84% of student respondents were satisfied or
satisfied that the teaching and administestaff
at the school work well together;

1 Interviewed teachers and administrators
commented positively on the high visibility of
central office staff in the FFCA campuses;

1 Interviewed teachers were very pleased with t
ease with which they and all stakeholders can
communicate with administration, superintend
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Is the school being
governed effectively?

YES

Please check

Indicators

Evidence

and board members;

1 A Board representative now attends school
council meetings;

1 Principals were invited to the laBbard retreat.

9 The Board makes an annual tour of each FF(
campus (ABoard Cr awl

1 Monthly administrative team meetings are hel
Central Office.

36. The school council
is active, involved
and aware of its
responsibilities

X Yes
[ ]No
[ ] Unsure

1 Documents relating to the establishment a
operation of the school council are consist
with theSchool Council Regulation;

The school council supports the charter
board; and

The school countsuccessfully addresses
activities it has chosen to undertake.
Data Sources:

1 School council documents;
M School council minutes;

1 Each campus has a school council. Each cam
school council advises the principal and
described as being active and effective;

1 The school has established the Association ot
School Councils whit has representation from
each campus school council. The purpose of
is to facilitate communication between and
among school councils;

I ASC has established a Character Fund which
funded by 20% of each campus school counc
funds. The Character Fuidiktributes funds to
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Is the school being
governed effectively?

YES

Please check

Indicators

Evidence

School council plan of activities;

Communication by the school council with
the community;

Interviews with/surveys of parents;
Interview with school council chair; and

Principal interview.

school councils for appropriate projects

1 41% of the respondents on the staff survey
responded ADondét Kno
school council taking action r@solve the
concerns of parents;

9 During the teacher and administraitaterviews,
the following examples were cited with regard
school council activities:

0 Hot lunch programs

0 Snack Shop

o Fundiraising (e.g. ofline auction)
o Inputinto policy development

o Coordination of community service

o Parent partnership initiative (higktsol
campus)

0 Seeking a casino license

o Devel oping fAcommu
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Is the school being
governed effectively?

YES

Please check

Indicators

Evidence

multi-cultural context

37.The corporate body

is in good standing
in accordance with
the Societies Aobr

the Companies Act

X Yes
[ ]No
[ ] Unsure

1 Corporate Registry indicates the Society o

Data Sources:
1 Alberta Education corporate search.

Company is in good standing.

l

Review of Corporate Registry documents
indicated confirmation of current filing by the
Society.

38.

Members of the
charter board take
advantage of
opportunities to
enhance their
knowledge and
skills in charter
school governance

X Yes
[ ]No
[ ] Unsure

M

Data Sources:

T
T

Charter board members attend board mee
regularly;

Charter board members attend and report
back to the charter board on activities relaf
to improving their knowledge and skills; an

Percerage of charter board members who
attend at least one professional developm:
activity per year to enhance capacity as a
board member.

Board minutes to determine attendance;

Board minutes containing reports of board
members on learnings olraid in
professional development activities;

l

Some of theole developmenactivities
included:

o0 The board holds an annual retreat and
strategic planning session.

0 The board has completed book studieg
had speakers at their board meetings,
observed admin team meetings as wel
taken turns making presentations to th
board.
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Is the school being
governed effectively?

Please check Indicators Evidence
YES
1 Board motions approving attendance of b
members at professional development
activities;
9 Board member interview; and
1 Superintendent interview.
39.The charter board < Yes 1 Personnel and governance policies are |{ The board has developed role/responsibilitie
hasdeveloped consistent with byaws and provincial for directors , board, principal, superintende
appropriate byaws |[_] No legislation, egulation and policy; teachers ano! S_Ch°°| CO‘{”C”? _
and policies 1 All board policiesare reviewed at least five
regarding board [] Unsure 1 Personnel and governance policies are years. The bgard hqs develgped q rgvievy
governance, the followed; and schedule which outlines which policies will b

roles and reviewed in a given school year;

responsibilities of
the superintendent

1 Governance of the charter school is report
to be effective. 1 In September 2009, the board revised its
APractices and Proce

tEe charter ?Oird’ pata Sources: AAdministrati veel o&Pram
: : r;]rlnc:lpaa tthe T Bylaws; aligned the administrative procedures with th
eachers and the . :
i : appropriate board polices;
school council. T Policy manual; pprop p
 Superintendent duties (either in policy or i T All policies and admin procedlAJres are availa
contract) and role of the board chiair on the school ds webs
contracts;

1 80% of the respondents on the staff survey v
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Is the school being
governed effectively?

YES

Please check

Indicators

Evidence

Principal interview;
Board member interview;

Teacher interview; and

A =2 =2 =

Superintendent interview.

very satisfied or satisfied with the performan
of the Board of Directors;

Policies and administrative procedures are
available on the FFCA website; and

Interviewed teachers and administrators
expressed a very positive view about the wa
which roles/responsibilities are understood a
practiced in the stem.

40.The charter board
contracts for
adequate
superintendent
service as per the
requirements of the
School Act

X Yes
[ ]No
[ ] Unsure

1 Superintendent and charter board report
satisfation with the time that the
superintendent has to carry out the functio
of the Chief Education Officer and Chief
Executive Officer as required by t&ehool
Act; and

1 Charter board and superintendent express
satisfaction with the contracted time for a
suwperintendent.

Data Sources:
1 Interview with superintendent and board
chair; and

The superintendent
services of 1.0 FTE;

Interviewed administrators and teach
expressed high levels of satisfaction with reg
to services and support from the Superinten
and from Central Office in generand

Parents, staff and the principal intervie
confirmed that the amount of coatt time fo
the superintendent is adequate.
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Is the school being
governed effectively?

Please check Indicators Evidence
YES
1 Principal interview.
41.Recommendations < Yes 1 Recommendations and required changes | 1 The school was evaluated in March, 2005. T

of past reviews ang

identifiedin action plans from past

evaluation report contained 4 recommations

evaluations have |[_]No evaluations have been addressed. and one requiredhange The school has
been successfully consideredand acted all of the
addressed. [ Unsure Data Sou_rces. . recommendationand ha completedheone
1 Prior evaluation reports; required change:
T Action plans; and T The school 6s AI SI <cy
1 3YEP 2002011andAERR. on critical and creative thinking was develops
In response to a recommendadatin the Marb
2005 evaluation;

T A ADirect I nstructio
formed to identify the key components of dirg
instruction to ensure consistency and cohesi
with regard to instructional practice

42.The charter board X Yes 1 The vision identified in the Charter is 1 Examples of board commitment included:
committed to accurately reflected in education planning .
. . 0 Advocacy work by board chair;
achieving the [ ] No results reporting.
charters c ho o | 0 Attendance at school council
vision. [ ] Unsure Data Sources: _ meetings:
1 Vision statement in the Charter;
0 Key messages from the board to
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Is the school being
governed effectively?

YES

Please check

Indicators

Evidence

1 3YEP 2008011;

1 AERRdocumenting resultschieved in

realizing the vision

Website;

Superintendent interview;

Board member interview; and

T
T
1 Principal interview;
T
T

Parent interview.

school councils;
o Changes to policies

o Reviewing foundational principles;
and

Interviewed administrators and teachers agrg¢
that the charter board is highly committed to
achieving the charter school's vision.

43.Charter board
decisions are
communicated to
the public regularly,
and in an open
manner.

X Yes
[ ]No
[ ] Unsure

i Board motions are identified in the minuteg

and

1 Those affected by board decisions are awz:

of those decisions.

Data Souces:
i Board minutes;

1 Communications p

1 Interviews with parents and principal,;

lan;

T

The board produced a
Act i on 0 ghlights teefoutdomes of thei
recently completed AISI project (cycle 3) whi
focused orcreative and critical thinking;

The board holds monthly meetings which ha
open to the public and agendas and board
mi nutes are posted o

The bard communicates with the school
community in a monthly newsletter which
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Is the school being
governed effectively?

YES

Please check

Indicators

Evidence

Website;

Newsletters;

Teacher interview;
Superintendent interview;
Board member interview; and

Parent interview.

= =2 =2 =4 -4 =

highlights board decisions and activities;

The board has an extensive communication
plan. In the AERR (20062009) highlights and
results of communication activities are outlin
Thelist of communication efforts is extensjve

80% of the respondents on the staff survey v
very satisfied or satisfied with the performan
of the Board of Directors;

Interviewed teachers and administrators
expressed satisfaction with the communicati
of board decisions to FFCA stakeholders;

Board meeting minutes are posted on the FF
website;

Updates from Central Office are included in
campus newsletters (i.e. blue sheets are fror
Board); and

Central Office publishes a monthly newslette

44 .The charter board
maintains effective
and appropriate

X Yes

Indicators:

1 Agreements, donations, joint projects and

The board is an active member imeAlberta
Association of Charter Schools of Albe
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Is the school being

governed effectively? | pjgage check Indicators Evidence
YES

relationships with |[_] No minutes of meetings are documented and (TAAPCS), and

partners, maintained appropriately;

[ ] Unsure 1 Some of thether partnerships that FFCA hag
1 Societies and companies file annual repor{  made include:
with Corpaate Registries; and

associations and
societies.

o University of Calgary;

1 Students benefit from the relationship. _ _
o Calgary Regional Consortium; and

Data Sources ]
o Alberta Assessment Consortium;
1 Documentation;

1 Website;

i Board member interview; and
|

Superintendent.
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Is the school being
administered
effectively?

YES

Please check

Indicators

Evidence

45.The charter school
focuses on
continuous
improvement.

X Yes
[ ]No
[ ] Unsure

1 Education plans contain measures to addr
the unique aspects of the Charter to detert
results achieved;

1 The3YEP 2004£2007andAERRmeet all
provincial requirements as identified in the
Guide to Charter School Planning and
Results Reportingand

1 CSI plan was submitted to and approved b
Alberta Education.

Data Sources:

1 3YEP 2008011andAERR for the past
three years;

1 Website;

1 Education plan and results report review
templates providedybAlberta Education
liaison manager;

1 CSlplan; and

l

Based on education plans, results reports, al
revised charter, there is clear evidence that
FFCA is strongly committed to continuous
improvement (e.g. AISI Cycles 3 and 4Y&ar
Technology Plan for 2002012; campus
development plans);

A Direct Instruction Committee is addressing
the need to more clearly outline the key
components of effective direct instruction;

Guiding Principle #2 in th8YEP 20022010
reads as follows:

fi FQA is a learning organization. Performan
feedback through subjective and objective
measures is used to promote opportunities f
continuous learning and improvement. FFC/
committed to developing habits such that
stakeholders embrace the concept kbatning
isalifel ong practice. 0

Performance measures, targets and strategi
pervasive throughout the current FFCA/8ar
Education Plan; and
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Is the school being
administered
effectively?

YES

Please check

Indicators

Evidence

1 Superintendent interview.

All interviewed administrators and teachers
reflected a strong commitment and enthusias
for PD/continuous improvement in teaching 4
learning.

46. Staff members are
involved in
decisionmaking
and program
development,
implementation an
review.

X Yes
[ ]No
[ ] Unsure

1 Minutes and schedule of staff
meetings/groups;

1 Staff satisfaction with staff group working
outcomes; and

1 Staff involverent in decisiormaking

Data Sources:
1 Staff meeting minutes and yearly schedule

i Teacher interview; and

1 Principal interview.

100% of the respondents on the staff survey
were very satisfied or satisfied with their
opportunities for input into school decision
making;

All interviewed teachers expressed satisfacti
with their opportunities to be involved in over
decisioamaking. Examples cited were:

0 Each campus has several committees t
offer opportunities for staff involvement
both decisiormakingand implementatior
Staff members are expected to participa
on committees and assume leadership
roles. (e.g. AISI, technology, house
league, Renaissance).

o Campus personnel have input into
proposed changes to policies and
procedures. The board circulsial
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Is the school being
administered
effectively?

YES

Please check

Indicators

Evidence

policy motions to stakeholders between
readings for input before final reading.
o Grade level meetings.
Administrators regularly seek and incorpo
staff input into school decisiemaking.
The most recent committee established is
multi grade learning teams that develop
articulation of curriculum across the gradesl
The boardés policy r
policy allows for input from stakeholders
including staff and
91% of staffare satisfied with the opportunity
collaborate with members of their grade leve
92% of staff are satisfied with the opportunity
collaborate on the development of Campus
Development Plans

Pagell3



Is the school being
administered
effectively?

YES

Please check

Indicators

Evidence

47.Classroom and
grade organization
are appropriate.

X Yes
[ ]No
[ ] Unsure

Data Sources:

1 The facility is appropriate tthe instructional
needs of the grades and programs offered
the school;

1 Class sizes are consistent with the approv
CSl Plan; and

1 Instructional groupings reflect student age
programming needs and achievement.

1 Assignment of grades fmarticular rooms;

1 Class lists;
71 Class sizes for Divisions |, 1I, lll and IV;
1 Interviews with teachers and principal to

determine the rationale for the instructiona
groupings;

I Teacher interview; and

1 Parent interview.

All interviewed teachers and administret
expressed satisfaction with classroom and g
organization within the FFCA campuses;

K-4 classes are organized on a homogeneol
basis while middle school classes are organi
on a heterogeneous basis;

Physical accommodation (older buildings),
crampel space, lack of storage, and ineffecti
lay-out of campus were concerns at two
elementary campuses. Major facility concerr
exist at the high school campus; and

Class size is in alignment with CSI
requirements.
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Is the school being
administered
effectively?

YES

Please check

Indicators

Evidence

48. Safety procedures
are in place.

X Yes
[ ]No
[ ] Unsure

Policy ensures student and $tfety;

Supervision is appropriate to the number g
students, the school facility and grounds;

Teachers, parents, students and board
members agree students are safe at schog
and

Number of fire drills/lock down drills held
per year.

Data Sources:

T

A =_ =4 =4 =

Policymanual;

Student and staff handbooks;
Supervision schedule;

Record of fire drills held,

Provincial satisfaction survey addERR

Crisis manual;

i Safety procedures were confirmed by reviey
schal policies, staff handbook provisiol
discussions with teachers and fire drill recorg

1 Playground and lunch supervision is provi
by a team consisting of parents and teachers

1 Observation of organization for student arri
and departures from the i indicate
attention to student safety with the princ
often providing direct supervision; and

9 Appropriate attention to student safety
confirmed by parent, principal and teac
interviews and surveys, as was indicated by
response to the swgy question related to whetl
students feel safe at school:

Group Very  Satisfiec Total
Satisfied

Parents 60% 38% 98%

Students 44% 45% 89%
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Is the school being
administered
effectively?

YES

Please check

Indicators

Evidence

i Teacher interview; and
1 Principal interview.

1 Parent interview.

Staff 87% 13% 100%

|l

All interviewed teachers and administrators
strongly agreed that the campus environmen
aresafe and caring;

Fire drills, lockdown drills, and supervision
schedules are appropriately addressed,;

Teachers supervise lunch period (180
minutes) on a homeom basis; and

Interviewed teachers and administrators stro
agreed that the focuwharacter education
contributes significantly to FFCA safe and
caring environments.
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Is the school being
administered

effectively? Please check
Indicators Evidence
YES
49, Student records 1 Student records are maintained securely; | Administrator interviews and onsit

meet the
requirements of the
Student Record

X Yes
[ ]No

i Student records are current; and

observations demonstrated that student re(
are maintained securely, are current, and co
the required information.

Student records contain required informati
Regulation. [ Unsure L a
Data Sources:

1 Student Record Regulation;

1 Sample of student records; and

1 Principal interview.

50. The school facility < Yes 1 Inspection reports from the fire departmen|y All campuses were inspected to ensure they

meets provincial and health units are recent; meet health and safety standards in Novem(
health, safety and |[_] No and December 2009. All campus passed the

building standards
and is suitable for
operation as a
charter school.

[ ] Unsure

1 School capital plan is complete; and

1 Facility leases.

Data Sources:

1 Inspection reports;

1 Facility and capital plans submitted to Albe

inspections with very few follow up items. Th
follow up items are being addressadd

Fire ard Life Safety inspections were comple
in September and October 2009. All campus
met the standards of these inspections
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Is the school being
administered
effectively?

YES

Please check

Indicators

Evidence

Infrastructure;
Copies ofleases; and

Parent interview.

51.School teaching an
administrative staff
members adhere t¢
the requirements o
the Student
Evaluation
Regulation and
StudenEvaluation
Policy.

X Yes
[ ]No
[ ] Unsure

Data Sources:
1 Alberta Education MultyearPAT and

Charter schol supports provincial
examinations;

Provincial examinations are conducted in g
manner consistent with provincial
requirements;

Participation rates on provincial
examinations;

Program evaluations are conducted; and

Parents are satisfied with reportingstfident
achievement.

All students are expected toiterthe Provincia
Achievement Tests; consequently, participat
rates of

Students are n@xempted from writing the
PATO s ;

FFCA are ex

FFCA participation rates on diploma exams
(i.e. percentage of students who have writte
four or more diploma exams by the end of t
third year of high school) is consistently hig
as shown in the following table:

2004 2005 2006 2007 2008

FFCA n/a 85.5 93.6 844 92.2
Prov 52.4 53.5 53.7 53.6 53.3
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Is the school being
administered
effectively?

YES

Please check

Indicators

Evidence

= =2 =A =

Diploma Examination reports;

School policy on excusing students;
Principal interview;

Provincial satisfaction survey data; and

Superintendent interview.
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APPENDIX B: Student Survey Results

In January 2010, the academy distributed student surveys to 250 students in randomly
selected classes from grades 4 through 12, at a number of different campusessAldent
surveys were collected on site

Findings

1. Studentésatisfaction rates were very high on all questions with results ranging from 74% to
93%. Two of the eleven guestions had a satisfaction rate at 90% or above.
2. The areas of highest satisfactiosluded:

1 That students are satisfied with the quality of the education that they are receiving at

schoo]

1 That teachers help students understand the education program at the school

3. Other areas of high satisfaction included:

1
1
1
1

l

That students felt they were sait schoo{89%)

That students felt they received the help they needed at {8766}

That students felt they were safe on the way to and from s(B@#4i)

That the students felt that the teaching staff and the administrative staff at the school
work well togethe84%)and

That the students were satisfied that the school had rules for the way children should
behavg83%).

4. Dissatisfaction rates were low, tveaceptions were noted:

il
1

That students felt that they received regular information about their pr¢g8esy and
That students felt they were treated fairly and consisté2itty.
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How satisfied are you

Very
Satisfied

Satisfied

Dissatisfied

Very
Dissatisfied

1.

With the education
you are receiving at
the school?

33%

60%

4%

1%

That the teachers he
you understand the
education program 4
the school?

33%

57%

7%

2%

1%

That you receive

enough information
about what you are
expected to learn?

30%

60%

7%

1%

2%

That you receive
regular information
about your progress

26%

48%

19%

4%

3%

That you receive the
help you need to
succeed at school?

36%

52%

8%

2%

2%

That the teaching an
administration staff g
the school works we
together?

44%

40%

6%

1%

9%

That the school has
rules for the way tha
children should
behave?

38%

45%

12%

2%

3%

That you are treated
fairly and
consistently?

27%

50%

19%

3%

1%

That you are safe at
school?

44%

45%

8%

2%

1%

10.

That you are safe on
the way to and from
school?

42%

46%

8%

2%

2%

11.

You have improved
your academic
achievement as a
result of attending th
charter school?

48%

26%

11%

2%

14%
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APPENDIX C: Parent Survey Results

In January 2010, the school distributed parent surve®s tandomly selected school familias

each campusAs of February 92010,109surveys had been returned anonusig for a

response ratef 62%. There are about 1850 families at FFCA. This sample represents about 6%
of the parent population.

Survey Findings

1. Parent satisfaction rates were very high on all questions with results ranging from 71% to
98%.0n 11 of the 15 questions parent satisfecwas more than 90%. Four of these
guestions had a satisfaction rating of 95% or higher. The areas of highest satisfaction
included:

T

T
T
T

Thatchildren are safe at the school (98%).

The overall quality of educatio(97%),

The staff helps parents tmderstand the mandate of the sci{®6P6), and
That the school has rules for the way students be(@%).

2. Other high satisfaction areas included:

1

= =4 4 A

The school provides enough information about what the students are expected to learn
(94%)),

That the stdfand administration work well as a team (93%);

That students are treated fairly and consistg8@9o)

That students receive the help they need to be successful at(@l¥dland

That studentiave improved academically as a result of attending the skl

3. Dissatisfaction rates were very low for all questicarsging from zero to nine perceiithe
highest rates of désitisfaction were in the following areas:

T
T

Parents receive regularinfomt i on about their chil dbés
Students receive the help they need (7%).
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Charter School Parent Surve

1. With the overall
quality of education 70 27 2 1
that your child is
receiving at the
school?

2. Thatthe
administration helpe
you understand the 43 49 2 1 3
mandate or reason f
the education
program at the
school?

3. That the staff helped
you understand the
mandate or reason f 50 46 2 1 2
the education
program at the
school?

4. That you receive
enough information 56 38 4 2 1
about what your chil
is expected to learn?

5. That you receive
regular information 54 34 6 3 1
about you
progress?

6. That your child 2
receives the help 53 36 6 1
needed to succeed &
school?

7. That the teaching an
administration staff g 60 33 1 6
the school works we
together?
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8. That the school
council takes 32 39 4 27
appropriate action tg
resolve the concerng
of parents?

9. That the school
administration takes 44 39 14
appropriate action tg
resolve the concerng
of parents?

10. With the performanc
of the Board of 25 47 1 1 23
Directors?

11. That the school has
rules for the way tha 69 27 4 1
children should
behave?

12. That your child is
treated fairly and 61 31 3 2 1
consistently?

13. That your child is
safe at school? 60 38 1

14. That your child is
safe on the way to 53 39 1 6
and from school?

15. That your child has
improved his/her 61 29 4 1 2
academic
achievement as a
result of attending th
charter school?

Note: Thepercentages may not add up to 100 due to rounding errors.
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Parent Interview Summary

Charter School: Foundations for the Future Charter Academy Evaluator: Bill Hoppins

Date: February 19, 2010

Parents were interviewed in small groups raggh size fron3-6 people.Each group had at least one member of the campus school
council executiveln total 33 parentsvere interviewedTheseparentgepresentatotal 3% of t he school 6s f amil

ltem Please check Indicators Evidence

Provincial Requirements

1. Fees and school X Yes (1006) 1 Fee schedules contain apprate | Parents indicated that they were in
generated funds are fees; and agreement with the fee structure and
appropriate and []No believed the amount of_fees charged we
explained. 1 Accounting for school fees and gooo_l value for Fhe services and supplieg

[] Unsure School Generated Funds (SGF) |  Provided to their children;
consistent with department { Parentspay the following fees:

Fee Amount

Resource | Kindergarten: $Q0
Grade: 16: $125
Grades: 712: 175

Family Maximum: $375
Busing Round trip $600

Half time: $450

Family Maximum: $1500
Uniform Families purchase from a
supplierand cost varies
with the size of the
student

requirements.

1 The fee information is availablduring
the registration procesand

91 Parents whose children rode the bus
expressed concerns about the cost of
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Iltem

Please check

Indicators

Evidence

transportation fees. Thiendicated that
FFCA transportation rates were
considerably higher than surrounding
school jurisdictiaog
The supantendent interview confirmed
that the Alberta Education transportatio
grants do not sufficiently fund the cost g
transportation. Because FFCA students
spread throughout the city, the urban
funding formula does not generate enoy
funds and consequdty the school fees alf
high.

Conditions of Charter

2.

The specified teaching
philosophy and
methodology of the
Charter is followed.

X] Yes ©6%)

[ ]No

[ ] Unsure
(4%)

T

Classroom instruction reflects
individual charter school mandatg
and

Reporting to parents reflects
individual charter school mandatg

T

Evidence provided by parents who
responded Ayeso in

o Focus on sequential mastery
learning is well done;

o Homogenous grouping in the
primary grades is effective;

o Direction instruction method
works;

o Character developmeptogram is
outstanding;

0 Uniform school reduces soeio
economic differences among
students;
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Iltem

Please check

Indicators

Evidence

o Parents are i

education;

n v

o0 Teachers are aware of the
individual learning styles and ne¢
of each studentand

A few parents expressed some reagons
about the ability of the school to meet tH
needs of some students the higher graqg

3. Other charter
requirements are eviden
in school operation.

X Yes
(100%)

[ ]No
[ ] Unsure

Grade configurations are consistg
with the terms of the Charter and
appropriate to the facility;

Facility enhancements are
consistent with the Charter;

Timetabling is consistent with the
Charter; and

Staff activities reflect the Charter

1

School uniforms, direction instruction,

sequential mastery learning, high paren
involvement, academic excellence and
character education program were the r
frequently mentioned charter requiramee

4. Entrance and enrolment
requirements are
consistent with the
Charter: clear,
communicated and oper

X Yes
(100%)

[ ]No
[ ] Unsure

Policy is established, consistent
with the charter requirement, to
describe students the school inte
to serve;

Parent registration information,
consistent with the charter

1

Parents found the information provided
the registration package very helpful in
making & informed decision about
registering their child at the school;
Parents also found the information on t
website informative;

Parents reported that the video showed
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