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MESSAGE FROM THE BOARD CHAIR

While our academic results have been consistently excellent and our families report great
satisfaction with our focus on character and leadership development, FFCA is an organization
that continually seeks to improve. As such, our Education Plan identifies three priority areas for
our growth and development:

1) educational technology integration;
2) student assessment; and
3) inclusive education.

We are now in our third year of focusing on these three educational priorities and our progress
is described in our 2018-2019 Annual Education Results Report. Continuing to improve our
understanding and effectiveness in these priority areas will support as well as drive innovation in
our distinctive approach to teaching and learning. This growth will enable us to build on the
foundations from our past and provide our students with opportunities to develop additional
foundational competencies necessary for the future.

2019-2020 is the culminating year of our planned 3-year focus on these priorities. As such, in
addition to working on the charter goals outlined in this plan, during the latter part of this year,
FFCA will be undertaking a process to review our current performance, progress and identify
our educational priorities for the next 3-year planning cycle. Work on the current priorities and
identification of future priorities will continue to be done by leveraging the strong leadership of
our staff in partnership with our students and parents. Our shared commitment to the well-being
and success of our students will continue to sit at the heart of our identity.

IR —

Jeff Wilson
FFCA Board Chair

ACCOUNTABILITY STATEMENT

The Three-Year Education Plan for Foundations for the Future Charter Academy commencing
September 1, 2019 was prepared under the direction of the Board in accordance with the
responsibilities under the Education Act. This plan was developed in the context of the
provincial government’s business and fiscal plans. The Board has used its performance results
to develop the plan and is committed to implementing the strategies contained within the plan to
improve student learning and results.

The Board approved the Three-Year Education Plan for 2019/2022 on December 11, 2019.

—

Roger Nippard
Superintendent of Schools
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FOUNDATIONAL STATEMENTS

Vision
“Excellence in student achievement and character development through distinctive teaching and
learning.”

Mission
“To provide a safe and caring environment where academic excellence, character development, parental
involvement and staff leadership are valued and fostered.”

Guiding Principles

FFCA fosters strong, positive, respectful partnerships among students, staff, parents and community.
These relationships are characterized by trust, integrity, openness and collaboration, and exist to support
learning for all stakeholders.

FFCA encourages leadership among all stakeholders through shared decision-making.

FFCA strives for excellence in:
e academic development and independent learning.
e personal and character development.
e the development of outstanding staff.

FFCA creates a caring and optimal learning environment for students by:
e setting clearly-defined learning standards.
building students’ belief in their ability to learn.
developing confidence through competence.
fostering positive thinking and providing encouragement.
optimizing learning time and student engagement.
tailoring class size and composition to reflect the learning needs of students.

FFCA is “one school” on multiple campuses. We are coherent in our vision and unified in our practices,
including:
e acommon approach to instruction and classroom management.
e common core character virtues K-12 (respect, responsibility, integrity, self-discipline and
compassion).
cross-campus grade level and subject area collaboration.
formal orientation, coaching and mentoring for teachers.
use of subject specialists (e.g. Art, PE, Music, Spanish).
parental commitment to a high level of involvement.
wearing of student uniforms.

FFCA is purposeful and strategic in the selection and utilization of teaching methods and resources,
including:
¢ Direct Instruction (explicit learning targets, continuous formative assessment, and sequential
mastery learning).
inquiry and cooperative learning.
the infusion of creative and critical thinking.
early literacy development (explicit phonics).
integration of instructional technologies.
homework that promotes the attainment of student learning targets.

The complete FFCA Charter 2012-2027 document can be found at:
https://www.ffca-calgary.com/UserFiles/Servers/Server 12410327/File/About%20FFCA/FFCA Charter 2012.pdf



https://www.ffca-calgary.com/UserFiles/Servers/Server_12410327/File/About%20FFCA/FFCA_Charter_2012.pdf

A PROFILE OF OUR CHARTER SCHOOL

Foundations for the Future Charter Academy (FFCA) is a K-12 public Charter school with seven
campus locations, offering a wide variety of learning experiences for a culturally diverse
population across the City of Calgary and surrounding areas.

The culture of FFCA is a relational one, involving collaboration, engagement and acceptance of
diversity across the school community. In delivering the Alberta Programs of Study through the
lens of our Direct Instruction Teaching and Learning Framework, our distinct approaches foster
the personal development of every child. FFCA’s innovative approaches to teaching and
learning allow our students to evolve from supported learners to independent thinkers who have
internalized a deep understanding of character and leadership. FFCA’s programs provide a
positive, effective learning experience for students while responding to the broad range of
learning needs through the provision of appropriate learning interventions.

Parents and students who choose FFCA as their school do so primarily because they support
the distinctive approaches to instruction, the ethic of care, and focus on excellence and parental
involvement that permeate our school culture. Public awareness of FFCA’s educational
program is spread primarily by word of mouth. There are currently more than 3600 students
attending the school, and approximately 14,000 students on the waiting list for admission. This
level of public demand demonstrates that FFCA appeals to a broad range of parents who feel
that its educational program best meets their child's needs.

STRATEGIC GOALS

We see a need and an opportunity to take a significant step forward in serving the youth of
Calgary and beyond. We have identified, through a prolonged discernment process, two
strategic goals to support our desire for permanence and enhance our relevance to better meet
the needs of our students and communities:

FFCA will be a public charter school that increasingly:

1) PREPARES students with the intellectual, social-emotional, ethical, and global
competencies to become FUTURE-READY LOCAL AND GLOBAL CITIZENS and
leaders in an age of accelerations; and

2) INTEGRATES with and INFLUENCES LOCAL AND GLOBAL COMMUNITIES

These goals can be seen to flow from a desire to build community within campuses and the
Foundations for the Future family, within the community of Calgary, the province of Alberta and
beyond. The desire to build global connections also finds its home within this initiative.

PRIORITY STRATEGIES

To accomplish our strategic goals, Foundations for the Future has identified three priority
strategies:

o EVOLVE & INNOVATE educational approaches and programs

e Establish and cultivate strategic PARTNERSHIPS

e Accentuate and SHARE innovation and research
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CHARTER SCHOOL GOALS 2018-2021

Charter Goal 1: Distinctive Teaching and Learning — Improve student learning via

Outcome 1.1:

enhanced professional practices which reflects a shared deep
understanding of effective assessment, inclusion and technology
integration as applied through our distinctive approach to teaching
and learning.

Develop a framework and implement coherent organizational practices
around the integration of educational information and communication
technologies at FFCA that help students master curricular outcomes and
develop competencies including the ability to: critically analyze digital
information, effectively communicate in digital environments, use technology
to solve problems, and leverage technology to enact ethical leadership.

Baseline | Target

Performance Measure

2019 2020
Percentage of students who feel (strongly) that their
S EIE \ . 93 95
learning is improved by the teacher’s use of digital (58) (60)

technologies.

Percentage of students who feel (strongly) that they are

: ) ; : ; 7 82 85
being taught how to improve their learning using digital a 45
technologies. (41) (45)

Percentage of parents satisfied (or very satisfied) with 94 95
their children’s use of digital technologies to support and

enhance learning. (52) (55)
Percentage of staff satisfied (or very satisfied) with their

understanding and incorporation of digital technologies 94 95
and resources to build student capacity for acquiring, (35) (40)
applying and creating knowledge.

Percentage of staff satisfied (or very satisfied) with their

understanding and incorporation of digital technologies 92 95
and resources to build student capacity for (42) (45)

communicating and collaborating with others.

Percentage of staff satisfied (or very satisfied) with their
understanding and incorporation of digital technologies

) . g 93 95
and resources to build student capacity for accessing,

interpreting, and evaluating information from diverse (34) (39)
sources.
Percentage of staff satisfied (or very satisfied) with their 87 90
ability to access technologies to support student
learning. (23) (30)
Percentage of staff satisfied (or very satisfied) with their

A . 85 90
students’ ability to access technologies necessary for (25) (30)

their learning.




FFCA Outcome 1.1 Strategies

o Drafting of FFCA framework (target for completion — January 2020)
o Establish Benchmarks
= Tech to support communication
= Tech to support daily work
= Tech to support assessment, grade books, etc...
o Portfolio development (student input to summative report)
= Tech to support reporting (internal / external) CLEVR
» Give consideration to other frameworks
o PROCESS OVERVIEW
= Complete Draft of Framework
»  Solicit Admin Council Feedback
* Revise Framework
= Establish and Solicit Feedback from a Joint Admin & Teacher Committee
= Revise Framework
= Establish Benchmarks with Joint Admin & Teacher Committee
= Resources
¢ https://education.alberta.ca/media/3114953/ictpos.pdf
e https://www.sanjacinto.k12.ca.us/apps/pages/index.jsp?uREC_ID=36177
3&type=d&pREC_ID=968448
= Solicit Admin Council Feedback
= Formally Approve DRAFT Framework
= Establish & Enact Plan to Share Framework
(@]
e Organizational Learning Plan (target for completion — April 2020)
o ldentify Organizational Learning Needs
= Teacher PD needs in using tech
= Teacher PD needs in integrating tech
= Student ICT learning needs
o Develop Learning Plan
= Align PD & PGP
o Develop Communication Plan
e Assurance Plan (June 2020)
o Establish ICT Equipment Sustainability Plan
o ldentify Performance Indicators and Baseline Performance Levels
o Assess the impact of developing a coherent educational ICT integration framework on
teacher practice and student learning
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Outcome 1.2: Develop a framework and implement coherent organizational assessment
practices that inform teaching and learning, are aligned with what is being
taught and learned, and are reported in a manner that reflects informed and
thoughtful assessment and feedback practices.

Baseline | Target

Performance Measure

2019 2020

Percentage of students who feel (strongly) that they are 87 90
provided feedback that helps them know how to improve 43 45
their learning. (43) (45)
Percentage of parents satisfied (or very satisfied) with

, s ) ? ; . 95 97
the school’'s communication of their children’s learning 60 63
outcomes. (60) (63)
Percentage of staff satisfied (or very satisfied) that their
understanding and use of assessment and evaluation 100 100
practices accurately reflect the learner outcomes in the (56) (60)

programs of study.

Percentage of staff satisfied (or very satisfied) that their
understanding and use of assessment and evaluation

e - - f 99 100
practices inform their teaching practice through a

balance of formative and summative assessment (59) (60)
experiences.

Percentage of staff satisfied (or very satisfied) that their

understanding and use of assessment and evaluation 99 100
practices provide a variety of methods through which

students can demonstrate their achievement of the (50) (55)
learning outcomes.

Percentage of staff satisfied (or very satisfied) that their

understanding and use of assessment and evaluation 99 100
practices provide accurate, constructive, and timely (51) (55)

feedback on student learning.

Percentage of staff satisfied (or very satisfied) that their
understanding and use of assessment and evaluation

. . 99 100
practices support the use of reasoned judgment about 54 55
the evidence used to determine and report the level of (54) (55)
student learning.

FFCA Outcome 1.2 Strategies
¢ Drafting of FFCA framework (COMPLETE)
o Engage broader educational staff in review & revision of draft framework
¢ Implementation Plan (COMPLETE)
o Monitor Performance Indicators and Baseline Performance Levels
o Identify and revise necessary policies and procedures
o Identify Organizational Learning Needs
= Teacher PD needs in assessment
= Teacher PD needs in evolving assessment practice
= Student formative assessment learning needs
o Develop Learning Plan
= Align PD & PGP
= Develop assessment repository (exemplars)
o Develop Communication Plan
»= Rationale (why)
e Assurance Plan (ONGOING)
o Assess the implementation and utilization of the assessment and reporting framework
o Assess impact of developing a coherent assessment and reporting framework on teacher
practice and student learning.



Outcome 1.3: Develop a framework and implement coherent organizational inclusion
practices around the integration of educational information and
communication technologies at FFCA that help students with diverse learning
needs master curricular outcomes and develop competencies.

Baseline | Target

Performance Measure

2019 2020
Percentage of staff satisfied (or very satisfied) with their 98 100
ability to foster equality and respect for all students. (65) (70)
Percentage of staff satisfied (or very satisfied) with their
. b s 94 95
ability to incorporate students’ personal and cultural (48) (50)

strengths into teaching and learning.

Percentage of staff satisfied (or very satisfied) with their 87 90
ability to respond to the emotional and mental health

needs of students. (45) (50)
Percentage of staff satisfied (or very satisfied) with their

. o - S 94 95
ability to respond to specific learning needs of individual 37) (40)

or small groups of students.

FFCA Outcome 1.3 Strategies
o Drafting of FFCA framework (COMPLETE)
o Continue periodic review and revision of framework based upon use.
¢ Implementation Plan (COMPLETE)
o Develop Learning Plan
= Identify Learning Needs (gaps in professional knowledge and skills)
e system leaders
e campus leaders
e teachers
e support staff
» Facilitate Professional Development to address gaps in professional knowledge
and skills
o Develop Supporting Resources (ONGOING)
» Identified community partnerships
» Standardized assessment training
e Level B Assessment provision
e Psychoeducational Assessment interpretation
= Targeted Need Strategy Guidelines
o Align our teaching and administrative practices to the developed Inclusion & Diverse
Needs Framework (ONGOING)
= Policies and Procedures
= Allocation of Resources
» Building Capacity
= |dentification
= Intervention
= Documentation
e Assurance Plan (ONGOING)
o Assess the implementation and utilization of the inclusion framework
o Assess the impact of developing a coherent inclusion and targeted learning needs
framework on teacher practice and student learning
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Charter Goal 2: Charter Mission — Continue meeting the FFCA charter mandate as

Outcome 2.1

Outcome 2.2

articulated in the key elements of our mission statement: Academic
Excellence, Character Development, Parental Partnership, & Staff
Leadership

NOTE: This is not a priority goal within FFCA’s 3-year education plan 2019-2022, but
we wish to continue monitoring a number of historical performance measures to
ensure the efficacy of our program.

Academic Excellence

NOTE: Performance Measures for Academic Excellence can be found in Provincial
Outcome 1 — Student Success.

Character and Leadership Development

Baseline | Target
Performance Measure
2019 2020
Percentage of teachers, parents, and students who
agree or strongly agree that students are safe at school, 90.6 92
learning the importance of caring for others, learning '
respect for others, and are treated fairly at school. (aPR)
Overall teacher, parent and student agreement that
students model the characteristics of active citizenship. 87.6 89
(APR)
Percentage of students who agree (or strongly agree) 92 94
that their campus provides opportunities to develop 50 55
character and leadership. (52) (59)
Percentage of staff and parents who are satisfied (or
very satisfied) with activities provided by the campus that
; b h ; 94 96
promote ethically engaged citizenship through service 19 55
learning (i.e. volunteerism, community contributions, (49) (55)
etc.)
Percentage of students who agree (or strongly agree)
) - 89 91
that their campus supports student-developed service 15 50
learning projects and focus. (45) (50)
Percentage of staff, students and parents who are o5 97
satisfied (or very satisfied) with their knowledge about 49 50
the elements of digital citizenship. (49) (50)
Percentage of staff and students who agree (or strongly 94 95
agree) that they apply the elements of digital citizenship. (48) (55)




Outcome 2.3

Outcome 2.4

10

Parental Partnership

Percentage of parents who are satisfied (or very

satisfied) with the opportunities they have to be involved 97 98
within their school community in ways that promote (63) (65)
ethical citizenship.

Staff Leadership

Percentage of staff who are satisfied (or very satisfied) 93 o5
with the opportunities they have to take on leadership (45) (50)

roles that promote ethical citizenship.
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PROVINCIAL DESIRED OUTCOMES

Provincial Outcome One: Alberta’s students are successful.

Baseline Targets
Performance Measure
2019 2020 2021

Overall percentage of students who achieved the acceptable standard

; = 92.7 95 95
on diploma examinations (overall results).
Overall percentage of students who achieved the standard of

; S 41.1 40 40

excellence on diploma examinations (overall results).
Overall percentage of students in Grades 6 and 9 who achieved the
acceptable standard on Provincial Achievement Tests (overall cohort 94.1 95 95
results).
Overall percentage of students in Grades 6 and 9 who achieved the
standard of excellence on Provincial Achievement Tests (overall cohort 42.0 40 40
results).
High School Completion Rate - Percentage of students who completed 91.5 05 05

high school within three years of entering Grade 10.

Drop Out Rate - annual dropout rate of students aged 14 to 18 0.0 0 0

High school to post-secondary transition rate of students within six

years of entering Grade 10. 93.9 9 9

Percentage of Grade 12 students eligible for a Rutherford Scholarship. 93.7 90 90

Percentage of students writing four or more diploma exams within three

years of entering Grade 10. 89.8 90 90

Percentage of teachers, parents and students who are satisfied that

students model the characteristics of active citizenship. 87.6 90 90

Provincial Outcome One Strategies
In addition to the strategies to support Charter Goal 1, the following strategies will serve to meet this outcome:

Maintain opportunities for career exploration and career path identification in conjunction with the
teaching of the Health and Life Skills Curriculum K-9 and CALM.

Maintain opportunities for middle and high school students to engage in career exploration and career
path identification with school counselors.

Maintain a personal/professional portfolio in the FFCA High School leadership program, including a
post-secondary career plan.

Maintain a comprehensive guidance program.

Maintain conferencing with grade 12 students to review post-secondary information and future plans.
Maintain opportunities for students to self-reflect on character and leadership growth as well as the
impact of their involvement in service learning projects.

Leverage collaborative inquiry to drive professional growth conversations among various campus and
inter-campus teams focused on student learning.

Explore ways to enhance students’ intellectual and academic engagement with the core competencies.
Maintain course review time at the end of diploma courses.

Expand vertical team dialogue to identify key diploma course themes and skills to be taught in pre-
requisite courses.

Continue to provide targeted support for ESL students.

Maintain full year ELA programming as an opportunity to close the ESL gap.

Maintain full year mathematics programming as an opportunity to close the performance gap.

Plan for student success with ongoing reviews of students’ programs and progress by administration
and high school counselor.

Explore additional options for high school dual-credit programs

11



Provincial Outcome Two: The systemic education achievement gap between First
Nations, Métis and Inuit students and all other students is eliminated.

As FFCA does not have a declared FNMI student population sufficient for reporting on provincial
performance measures, our focus on this goal is to develop staff and student understanding of First
Nations, Métis and Inuit perspectives and experiences, treaties, and the history and legacy of residential
schools.

Provincial Outcome Two Strategies

e Engage the services of a local First Nations Elder to counsel / advise our learning about Indigenous
perspectives.

e Conduct professional development for system leadership team, campus leadership teams and campus
staff focusing on Indigenous perspectives.

e Partner with local Elders to provide perspective-taking learning opportunities for K-12 students in our
campuses.

Provincial Outcome Three: Alberta has excellent teachers, school and school
authority leaders.

Baseline Targets
2019 2020 2021

Performance Measure

Percentage of teachers, parents and students satisfied with the
opportunity for students to receive a broad program of studies including 83.2 84 85
fine arts, career, technology, and health and physical education.

Provincial Outcome Three Strategies

e Maintain a teacher orientation program which sets new teachers up for success.
e Involve all teachers in a program of peer coaching focusing on professional classroom practice.
e Encourage teachers to align their professional growth plans to the Teaching Quality Standards and
FFCA'’s Direct Instruction Teaching and Learning Framework.
e Maintain opportunities for collaborative teacher leadership at campus and school levels.
¢ Facilitate collaboration within our school calendar and professional development schedule:
o within grade levels
o between grade levels
o between campuses
o within subject specializations
o across disciplines
¢ Maintain common professional development experiences and specialized professional development
experiences when appropriate.
e Create opportunities for teacher leadership with the campus and school administrators.
e Continue to evolve our use of Collaborative Inquiry to drive the professional learning of system and
campus leadership teams.
e Expand use of Collaborative Inquiry to build staff teams focused on their professional growth.
e Continue to provide opportunities for university students to complete practicum sessions.
e Maintain the use of specialist teachers in art, music, and physical education as well as the grade 4 to 8
Spanish second language program.

12
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Provincial Outcome Four: The education system is well governed and managed.

Baseline Targets
2019 2020 2021

Performance Measure

Percentage of teacher, parent and student agreement that: students
are safe at school, are learning the importance of caring for others, are 90.6 93 95
learning respect for others and are treated fairly in school

Percentage of teachers, parents and students satisfied with the overall
quality of basic education.

Percentage of teachers and parents who agree that students are
taught attitudes and behaviours that will make them successful at work 86.2 88 90
when they finish school.

Percentage of teacher and parent satisfaction that students
demonstrate the knowledge, skills and attitudes necessary for lifelong 70.9 75 75
learning.

Percentage of teachers and parents satisfied with parental involvement
in decisions about their child's education.

Percentage of teachers, parents and students indicating that their
school and schools in their jurisdiction have improved or stayed the 84.3 85 85
same the last three years.

93.8 94 94

86.0 90 90

Provincial Outcome Four Strategies

e Revise the FFCA Society bylaws and Board structure / election process to improve efficacy and
sustainability of governance.

e As part of Charter Goal Outcome 1.2, consider assessment and reporting practices which may improve
ongoing dialogue with parents regarding student progress.

e As part of Charter Goal Outcomes 1.1 and 1.2, seek to use ICT to inform parents about their children’s
progress and provide parents with an opportunity to support learning at home.

¢ Maintain ongoing communication and collaboration with all stakeholders regarding initiatives and
improvements in our system including, but not limited to: the Board Strategic Plan, School Education
Plan Priorities, Campus Transition Strategies.

e Encourage parental participation in school leadership through involvement with their respective School
Councils, Board Committees, Board of Directors, and other opportunities.

13



BUDGET SUMMARY 2019-2020

Guiding Principles for Financial Planning

Establish staffing levels that maintain specialists and current class size
Provide fair and equitable salaries
Support for focusing on the three priority strategies:
o EVOLVE & INNOVATE educational programs and pedagogies
o PARTNER in strategic ways
o Accentuate and SHARE innovation and research
Support for staff development
Sustainability

Operating Budget Overview

14

Seven campuses, K to 12
0% grant increase on basic per student grants
$1,000,000 net funding reduction due to removal of Class Size grant
Staff allocations based on:
o Kindergarten to Grade 3 average class size of ~20.5 (ACOL guideline 17:1)
o Grade 4 to 6 average class size of ~27 (ACOL guideline 23:1)
o Grade 7 to 9 average class size of ~27 (ACOL guideline 25:1)
o Grade 10 to 12 average class size of ~28 (ACOL guideline 27:1)
o The use of specialty teachers in K-8 for art, music, physical education & Spanish.
Salary grids increased by 0%
Grid increase for additional staff experience to a 2019-2020 average grid placement of
approximately 5.0 years of education and 9.0 years of experience
Support staff frozen at 2016-17 levels
Substitute teacher Costs = 9 days / teacher (includes sick days, appointments, coaching, PD,
etc.) @ $215 + 9% benefits per day (Rate unchanged from 2014-15)
Central office support staff reduced by ~6% from 2018-19
Employee benefits reduced by ~20% from 2018-19
Planned maintenance reduced by ~25% from 2018-2019
Technology hardware refresh reduced 100% from 2018-19
Campus resource allocations reduced by ~10% from 2018-2019
Professional development reduced by ~50% from 2018-19
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OPERATING BUDGET 2019-2020

SYSTEM ADMIN 2019-20 % of
REVENUE SOURCES and INSTRUCTION PO&M TRANSPORTATION BUDGET Total
Provincial Government
Alberta Education $ 27,833,820 $ $ 1,523,988 $ 29,357,808 80.42%
Alberta Education - PO&M 200,000 2,421,775 2,621,775 7.18%
Provincial Revenues Sub-Total $ 28,033,820 $ 2,421,775 $ 1,523,988 $ 31,979,583 T 87.60%
Parent Fees 529,890 1,956,140 2,486,030 6.81%
School Generated Funds 1,334,749 1,334,749 3.66%
Admin Building Revenue 150,633 150,633 0.41%
Other Authority 400,000 400,000 1.10%
Miscellaneous Income+SHIP Funding 154,900 154,900 0.42%
TOTAL REVENUE SOURCES $ 30,203,992 $ 2,821,775 $ 3,480,128 $ 36,505,895 100.00%
% of SYSTEM ADMIN 2019-20 % of
EXPENDITURE CATEGORIES Instruction and INSTRUCTION PO&M TRANSPORTATION BUDGET Total
FTE FTE FTE FTE
Salaries & Benefits 86.22% $ 26,090,269 233.41%$ $ $ 26,090,269 233.41 71.51%
Administration & POM - Salaries & Benefits 2.77% 838,920 6.55 1,265,424 18.74 148,036 2,252,380 25.29 6.17%
Administration - Other 1.56% 473,553 23,596 497,149 1.36%
Admin Building Expense 0.50% 150,633 150,633 0.41%
Inclusion 0.12% 36,500 36,500 0.10%
Classroom\Campus\Curriculum Resources 2.72% 823,260 823,260 2.26%
Professional Development 0.26% 78,090 78,090 0.21%
Planning & Assurance 0.12% 36,000 36,000 0.10%
School Generated Funds 4.41% 1,334,749 1,334,749 3.66%
Technology 1.32% 399,000 399,000 1.09%
Other Services & Supplies 1,481,351 3,308,496 4,789,847 13.13%
TOTAL EXPENDITURE CATEGORIES 100.00% $ 30,260,974  239.96 $ 2,746,775 18.74 $ 3,480,128 0.00 $ 36,487,877 258.70 100.00%
% of Total Expenditure 82.93% 7.53% 9.54% 100.000%
Excess (Shortfall) (56,982) 75,000 0 18,018

FFCA’s 2019-2020 budget is available online at:
https://www.ffca-calgary.com/documents __ publications/finances/budget
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FACILITIES AND CAPITAL PLAN 2020-2023

A summary of FFCA'’s capital plan is below. It identifies our capital priorities as follows:

1. High School Project received approval for a full 1,000-student replacement
facility. Work has begun on a Memorandum of Understanding between
government, the landowner and FFCA. Construction may start as early as
summer 2020.

Modernization of our North Middle School

Construction of a new Northwest Elementary Campus

Modernization of our South Middle School

Modernization of our Southeast Elementary Campus

Modernization of our Northeast Elementary Campus

Modernization of our Southwest Elementary Campus

Nogokrwh

Board Approved : February 13, 2019
Estimated Costs_

Elementary Middle High School
Southeast Northeast Northwest St. Southwest South North
Alice M Curtis St. Clement Lawrence Southwood Andrew Davison Greenview Montgomery Totals
**Approved HS Replacement Phase 1 7,300,580.00
**Approved HS Replacement Phase 2 13,912,141.00
**Approved HS Replacement Phase 3 Mgmt & Design 100,000.00
**Pending HS Replacement Phase 3 15,287,279.00
Totals - - - - - - 36,600,000.00 _36,600,000.00
2020-21
Modernization 6,574,000.00
Portable Addition -SMS 300,000.00
Totals - - - -7 300,000.00 - - 300,000.00
2021-22 New Location
New construction 16,000,000.00 6,066,000.00
Modernization 4,785,000.00
Totals 4,785,000.00 - 16,000,000.00 - 6,066,000.00 - - 26,851,000.00
2022-23
Modernization 3,705,000.00 5,902,000.00
Totals - 3,705,000.00 - 5,902,000.00 - - - 9,607,000.00

Notes to the Capital Plan:

FFCA leases buildings that are on average 59+ years old and have had no modernizations.
Replacement - Total cost estimate fron Value Scoping Fall 2015 updated costing done August 2017 $31.3M for 9,333 m2 ($3,352/m2). Phase 1 & 2 = 7,539 m2; Phase 3 = 1,795 m2
New Construction - St. Lawrence needs to be replaced with a larger more functional facility

Modernizations - All estimated at 42% of building replacement which is calculated at m2 times $3,352 - NMS Audit done in September 2011; SEE Audit done in September 2012; SMS Audit
done in December 2010; NEE Audit done in September 2018 (report not yet available); and SWE Audit done in November 2010

Portable Addition - Two additional portables required at South Middle for the progression of students up through Southeast & Southwest Elementary

FFCA’s 2020-2022 facilities and capital plan is available online at:
https://www.ffca-calgary.com/documents ___ publications/board_plans/capital plan
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Authority: 0009 Foundations for the Future Charter Academy Charter School Society

COMMUNICATION PLAN

Objectives

awareness building
accountability
accessibility

media relations

Audiences
External:

Alberta Education

The Association of Alberta Public Charter Schools
Other charter schools

Other public and private school authorities

Media

Prospective parents/students

Teachers outside of FFCA

Graduating university students
(education/prospective employees)

Potential donors and supporters
Communities where FFCA campuses are located
Members of the general public

Internal:

FFCA students
FFCA parents

FFCA School Councils and Association of School
Councils (ASC)

FFCA staff and administration
FFCA Board of Directors

Key Messages

FFCA is a tuition-free public education alternative
focused on academic excellence, character
development, parental involvement and staff
leadership.

FFCA provides a safe and caring environment for
all students.

FFCA is focused on offering a choice to all those
who are interested in this distinctive approach to
education.

PARENTAL INVOLVEMENT

The administration of FFCA engaged all of our campus councils, as parent leaders, in the process of
developing and refining this 3-Year Education plan in the spring and fall of 2017. As this is the third year
of this plan, campus councils have been apprised of updates to the plan and given the opportunity to
provide input and give feedback which has been considered in the final draft of this plan.

PUBLICATION

How to Obtain a Copy of this Plan

FFCA students are well prepared for lifelong
learning, employment, and active citizenship.
To meet the needs of members of the Charter
School Society and key stakeholders, FFCA seeks
access to facilities through the following avenues:
o Permanent charter status
o  Surplus school reserve land
o  Funding to build new schools
o  Access to program-ready facilities in a
timely manner
o  Funding to modernize existing leased
facilities

Action Plan

This plan is posted to the FFCA website at the following link:

https://www.ffca-calgary.com/documents

Provide monthly campus newsletters during the
school year including Board updates.

Provide stakeholders additional focussed
communications as needed.

Provide news releases as needed

Build relationships with MLAs.

Build relationships with education media.

Engage in conference presentations and speaking
engagements.

Nurture partnerships with post-secondary
education programs.

Reach out to communities where FFCA campuses
are located through community service.

Solidify FFCA’s corporate branding policy to
streamline logo usage and overall FFCA brand.
Provide opportunities for parents to provide
feedback on their satisfaction with the school, the
staff and student learning.

Participate fully in The Association of Alberta
Public Charter Schools (TAAPCS).

Support and participating in the biennial TAAPCS
conference.

Provide opportunities for FFCA alumni to engage
with their community and the school via an Alumni
Facebook group.

Explore the use of technology and social media to
enhance stakeholder communications.

publications/board plans/education plan
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